AGENDA
TOWN OF PORTAGE LARE
Regular Select Board Meeting
June 21, 2023
€:00 = M.

1. Call Meeting to Order & Attendanos:
2. Qak Paint Fire on May 28

3. Approval of Miiiutes
May 17, 2023 regular meeiing
June 14, 2023 emergency meeting

4. Old Business:
4. Letter to Ashland Board about Subsidies
b. Sale of ol Public ‘Works aquipment Update
c. Abandoned Vehicias on Stition R, ubdate
d. Town Hall Elzutrical Panel

5. New Business:
a. Desn’s Special Amusement Fermit
b. Ashiand Transfer Station Fae Increzse: $6,000 more for rest of year

c. Financial Mizc & Aceount Changes Requasts
a. lUpgrads Cemstery savings at Acadia FCU
b. Upgrade Rozd Reserve savings at NorState
c. Approval of Manager's reimbursements
d. Payables Vifarrants
6. Town Manager's Report
a. Daputy Clerk Position Cpen again, ads are posted

b. Code Enfoicement Cficer pdate
c. Recuest to have Morday July 3 as a holiday for this year

7. Cther Selact Bosrd Business

8. Public CZominenits {as tine alfows)

9. Executive Session por 1 MRSA §405(6)(A) Personne! Matters
10. Adjourn

Naxt Regular Selast Board Meeting: Viisdnesclay, July 19, 2023

iJpcoming Meetings & Events:
Community Yard Sale, Baturcay June 24 from 8amto5rm




PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Regular Meeting
June 21, 2022, at 6:00 p.m.
Portage Lake Municipai Building Conference Room
Members Present: Michels Eastman, Chairperson; Barry “Beech” Kenney, liruce Laveway.

Members £hsent: None.

Others Present: Corrine Routhier, Jodi Page, Sarah Bauzenberger, Tammy Kenney, Gary Nelson, Glenn Cusack, Herb
McPherson, Otis Nelson, Leslie Rafford, Linda Lunney, Tammy Lunney, Lee Doody, Mike Doody, Pamela Hallett, Frank
Hallett, Hollie Umphrey, Mike Umphrey, Lynn Umphrey, Ken Hayes, ludy Yates, Tim Yates, Jir Kelly, Ray Wakefield,

Amy Collins.
Meeting called to order at 6:00 p.m. by Michelle Eastman.

Oak Polnt Fire on May 28: Citizens spoke to the Board regarding their concerns surrounding the May 28" fire on Oak
Point. Property owners on Oak Point would like to gain road access to their property in order to allow first respondars
quicker access in case of fuiure emergenties, and to allow easier transportation of supplies to their property. Property
owners on Qak Point would like the Town’s permission, for the portion of the road the Town of Portage owns, to clean
up and maintain an already existing road at their own expense. As far as fire protection, the quickest access to Oak

Point is still by boat.

Approval of Minutes: Selectboard reviews the minutes from the May 17, 2023, regular meeting and the
June 14, 2023, emergency meeting. Motion made and secunded to approve the minutes for the May 17,
2023, regular meeting and the june 14, 2023, emergency meeting as written. Motion carries.

OLD BUSINESS
Letter to Ashland Boar about Subsidies: The Board reviewed the letter prepared by Corrine and any ediics
that needed to be made. The Board signs it for approval. The ietter will be sent Certifiad Mail. Motion
made and s:conded to mail the letter as soon as possible ind to be sent Certified to alf Ashland Board

members and the Town Manager. Motion carries.
Sale of old Public Works equipment update: The sander has been sold. There have been nc offers on the V-

nlow,

Abandoned Vehicles on Station Road update: The abandoned vehicles are still there. Beech has spoken
with the leasee of the property the vehicles are sitting on and he said to go ahead and remove them:.
Motion made and seconded to have Bruce contact Scott Fesland to have the vehicles removed. Motion

carries.
Towwn Hall Electrical Pana!: The Board discussed the electrical panel in the hallway without a cover that is in

violation and reviewed the quotes received from Underwood Electric and Carlisle Electric. As Underwood
has the cheaper of the 2 quotes, the Board opted to go with Underwood Electric. The Board then discussed
how to pay for the work and decided to use ARPA fund:. We need to hold a special town meeting to
appropriate the funds. Motion made and seconded to use ARPA funds to pay for the work. Motion

carrias.

NEW BUSINESS
Dean’s Special Amusement Permit: After hearing no public comments, the Board signed the permit for
approval. Motion made and seconded to accept the permit as written. Motion carries.
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Ashland Transfer Station Fee Increase; $6,000 more for rest of year: Because of additional seasonal
residents, the Ashiand Transfer Station had to bill the Town of Portage an additional $6000. Motion made
and seconded to pay the additional fee out of the Stumpage Aecount. Motien earries. The Board selects
July 13, 2023, at 5:3/) p.m. to hold a Special Town Meeting to approve the moriey.

Financial Misc. & Account Changes Reguests: For better interest rates, Corrine is requesting the following

changes:
a) Upgrade Cemetery savings at Acadia FCU: Motion macie and seconded to upgrade the Cemetery
savings account at Acadia FCU. Mutiorn carries.

Reserve savings at NorStata FCU to a Flex Savings Account. Metion carries.

c) Approval of Manager’s reimbursements: The Board reviews the list of Manager’s reimbursements.
Motion made and seconded to accept the Manager's reimburcements raquest. Motion carries.

Paysbies Warrants; The RBoard reviews the: Treasurer’s warrants and signs thern fur approval.

TOWN MANAGER’S REPORT

A. Deputy Clerk Position Open again, ads are posted
B. Code Enforcament Officei Update: The CEQ that handles Eagle |.zke and Winterville is willing to taks

us on
C. Request to have Monday, July 3™ as a holiday for this year: The Board decided to allow the additional

day off unpaid. Employees rnay use a vacation day. Motion made and saccnded to allow the
addittonal unpaid holiday. Motion carries.

OTHLR SELECTBOARD BUSINESS
Michelle proposed holding a special meeting to conduct the Executive Session. July 12, 2023, at £:30 p.m.
was chosen for the date.

Comments from the Public (as time allows): Herl asked for an updaiz on the electrical ¥zhicie charging
station. Corrine said she would reach out to the guy whc had purchased it for the Town and see If thare was

any word.

Next regular Sclectboard mesating is Wednesday, luly 19, 2023, at 6:00 p.m.

Regular Selectboard Meeting adjourned at 7:55 p.m.
Upcorning Meetings % Fvents: Community Yard Sale, Saturday, June 24% from § a.m. to 5 p.m.

We, the undersigned, being Officers of the Fortage Laks Heard of Selectparsons, do herrby eoriily itat the foregoing meeting is a true and coirect
record. We hereby consent to confinn, ratify and approve a'l acticns taken at said meeiing, all and singular, and the foregoing recorc’s thereof, and

acknowledge and certify that the same e true and comrect records of all the eedings of
s

)

Approved: "'l\ b & | X3 i Signed: _"_. o
‘ ) S

S

Date I)nir guitr ff‘
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Barry enneyl J ichelle E@man, Chairperson
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June 20, 2023

To: Town Mariagar, Corrine Routhier & Board Officizls

From: Frank & Pamela I-%allethM W W %‘

Sunday, May 28™ we stood in shock as we watched Mike & Lee Doody’s home on
Ouk Point: go up in flames. |t was 2 very sad day for them. Thankfully, they were
able o escape the building unharmzd. But they lost everything in the fire. The
town and more importantly the residants of Qak Point rnust be very appreciative
of the efforts of Mike Doody and a small number of others who helped to control
the spread of the fire. That garticular afternoon unforturately, we had very
strong vrinds, and the fire was spreading into the adjacent woods. Thankfully,
kAike was able to control the fire with a backhoe as he watched his property go up

in flarnes.

We learned in the days following that there was minimal assiztance from the
town volunteer fire department. Thankfully a faw local people tried to assist vtike
and Lee.

Whazt have we lzarned from this?

1. The locai woluntecr fire departrnent needs to be ready to provide services
to taxpaying residents regardless of where they reside, which should
includie Oak Point.

7. We learned that in addition o lakeside access to Oak Point, there must be
access to Oak Point by iand as well. This means a restoration of the rcad
that historically has been there for years, but not maintained. This has to
change.

Our hope and recornmendation is that the tovn officials will give authorizaticn
«nd assistarice as needed to the Oak Peint residents to reconstruct and maintain
an aceess road to the area. Secondly, this should bz posted as private property
open to rasidents only. Thank you in advance for your willingness to work with
the Qak Pcint residents to improve this situation.




Town of Portage Lake, Maine
e prep 'J f) Incorporated March 24, I%OQ
L ELE LML LT e PO Bex 255 / 20 School St.
‘ ' 144 Portage Lake, ME. (4758
" : 207-435-4361/FAX: 207-435-6229

www.townofportage.org
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Ashland Town Coungil
Ashland Town Manager
PO Box 810

Ashland, ME 047352

RE: Ashland Annual Subsidy Requests for Portzge Lake

Dear Members of the Ashland Town Counci! and Ashiand Town Manages,

For decades ihe taxpayers of Portage Lake have paid subsidies o Ashland lo?
ambulaise service, the uss of the pubiic library and the vss of the secreation centar &
programs. Each yesr thers is always much debate, but our residents have approved
raising and approprisiing the funds for these subsidies on a “good taith” basie, as no
contract or sgreement between the wo towns has ever been presentad or signed. This
neighborly relationship has been greatly tesied in recent yesrs due in part to tive sharp
insrease in ths subsidy requests, the recent course of action usacl to force our
taxpayers fo agrae 3 funding them, aind the lack of iranspgrency of the finances of the
departments listed abows,

About three years ago, ths formula Ashland uses to determine the subsidy ameounts
wes changad, causing & dramatic increase i the reguested subsidies. It is understood
that the formula is now Hased on own populationg, however thers is cencam
surrouncding the budysted amounts for the depariments In that formula. The faxpaysrs
of Portage lLake are being asked ¢ fund a portivn of the budigets for three of Ashland’s
departments without any ability for discussion. Af the very isast, Foriage Lake should be
preserted with the budget proposals at & Selact Bozid meeling prior to raoeiving the
recuest lefter each year. Portage 1.ake has received the buclget docurnenis for the
arnbulance, lisrary, and recraation upon request, tut these dosuivienis have not been
voluntarily given. A tapresentative from Portage Lake is not inveled ire th budge?
process for thoze thres departments. Our taxpayars feal this i “taxaiion vrithout
reprasentation,” since they do not have a say in what gets butlgeted but they pay taxes
Tor it. W know that our Board could atiand Ashlznd’s Coundll rneeting when the:
budgets are beirg discussed, but if Ashland is reguesting funding frcm Poriage Lake, it
i only right that a reprasentative comes o Portage Lake b0 diecuss the regLeet.

The latest “all o7 nothing” course of aciion by Ashiznd used! to ensurs hat its entiia
reguasied subsidy s fundad essentiaily bullivs Portage Laks rasidents into approving all
thies subsidy amounts for fear of insing the one service that ie an assential need io
survive-- the ambulance service. By bundling all the deparirments into one payrneit
racquest, 2shland is foising our taxpayers o take the “wants” with the ‘needs.” Porage
Lake taxpayars are heing fold which subsidies to pay so we can refain ambulance



service. Al Town Meeting, taxpayers should ahways have a ehoice of which budgets
end. The Ashland subsidy

they wish to adopt or deny, and which they wish 0 aim

situation is different in that our taxpayers do not really have the option to amend it or
vote it down, because if it is changed in any way Ashiand has said all services—
including ambulance service--wili end effective 30 days after that vote. Ashiand is using
the absolute need for the ambulance service against the residents of Portage Lake to
force them to fund non-essential services. Many residents have expressed that this
fecls like Portage Lake is being held over a barral. If our taxpayers are going to be
asked to partially fund Ashtand’s ambulance, library and recreation depariments, the
taxpayers should get to vole on which deparimenis they feel they want to fund and oot
be fold which (o subsidize. The current way this is handled is, in cur opinion,
unprofessional.

In Ashland’s own town reports, it is extremely unclear where Portage Laka's subsidy
payments really go. The revenues generated from subsidy payments is only fisted under
the heading of “subsidy other towns” as a lump sum in the revenue seclion, but the
report doesn’t break it down by fown or by how much. Ashland’s reperting should be
more fransparent to avoid speculation and mistrust. The taxpayers of ALL the towns,
including Ashland, should see a detail of ali revenue sources, especially revenue being
paid by other municipalities. Portage Lake taxpayers expect to see that their tax money
goes directly to the departments indicatad in the subsidy request. That isi’l chear in the
most recent Ashtand Town Report.

Portage Lake taxpayers are also concerned that their tax money is bolstering Ashiand’s
undesignated fund, also known as surplus. Ashland claims to be in the red in the
departments for which a subsidy is requested. Howsver, by using the figures in
Ashland’s current town report it is apparent that the departments for library, recraation,
and ambulance service--all depariments thai Portage Lake taxpayers are asked to

subsidize-—ended up with positive amounts in the books at the end of the yaar when

expenges are subtracted from revenues. [t appears those unexpended balances closed

into Ashland’s surplus account when the 2022 books were closed, which essenfially

means that a portion of the subsidy money paid by Perlage lLake is now siffing in

Ashiand’s surplus account. Portage Lake residents have quastioned why those positive
stead of lapsing to surpius, ai

amounts were net carried forward into the 2023 budget i

least for those depariments that receive subsidy payments. If this were dona. the overall
amount neaded fo be raised and aporopriated for these departments wouid be less
which is good for Ashland taxpayers. In turn that would mean Portage Lake would
potentizlly pay hess for sitbsidies because less wenld be needed for thoss budgsts §
some of the monay is alresdy on hand,

ardd Towen Manager would

a’s Balect Boaed

Considering thess concerms, Fortags Lalks

Wi to be placad on the Ashland Town Councit age iz for e July 71 mesting. Flaanse
advisa if this iz possible. W respacifully ask thal we be given ample time to dissugs the
matter with the ull CGouncil and bopetully cons to a soluion on the maller conea aing

annval subsiali

Respectfully,

Minkhels Eastman, Board Chal

Corrine Routhier, Town Manager



Jupig 2023

BE: Proposal to move Cametsry Primes savings Into huper sevings at Moadia FCU
Currently the Cametary Perpetual Care prime savings account has spproximately
S12. 965 in it and i5 at an interest vate of 10%. The intarest rate Tor the supsr
savings aceourit is 0%,

fwould like to move all but 525 into the super savings, the 525 will remain in the
primie savings per bank policy. This account will remain at Acaclia FCL and will not

change instibulions.

Thank you.
4

/;
‘\}4’»’“‘& ) .If e

Corring Bouthier, CCM

Treasurar



Jurnge 2023
RE: Proposal to move Road Reserve savings into a FLEX savings account at
NorState FCU

Currently the foad Reserve regular savings secount his approximitely ‘pz._d,ﬁflﬁl
in it and is at an interest rpte of L10%, The interest rate for the FLEX saving

acenunt for the amount of money we have is 2.223%. The rate varies dlfwumn"i rig o
fow much money is in that account.

0yl ke tar miowe gl but 525 inko the FLEX savings, the $25 will remain in the
regular savings per bank policy. This account witl remain at Norbtate FUL & rid wvill

not change institution:.
Thank you.

:( I~.‘ J 4', Kr .‘_, i‘l
il erlnp Fouthier, ‘,.;

Treasurer



