
Page 1 of 5 
Special Town Meeting May 16, 2018 

Town of Portage Lake Special Town Meeting 

Minutes 

Wednesday May 16, 2018 at 6:30 pm 
 

County of Aroostook, s.s.       State of Maine 
 

Having been duly notified and warned, the Inhabitants of the Town of Portage Lake in Aroostook 
County, Maine, qualified by law to vote in town affairs, met at the Municipal Building in said town 
on May 16, 2018 at six-thirty (6:30) in the evening, then and there and acted on the following 
Special Town Meeting Articles to wit: 
 
There were 15 resident voters and 3 non-voters present. 
 

Article 1 Motion made and seconded to elect Frank Hallett as moderator. Motion carries. 
Frank Hallett is sworn in as moderator. 

 

Article 2 Motion made and seconded to raise and appropriate $5,000 for scholarships for  
  Portage Lake residents graduating high school in June of 2018. 
Discussion:  
Judy Moreau: Has the amount risen from last year? 
Larry Duchette: We decided a few years ago to put $1,000 for each child graduating that is going 
on to college. So this year we have 5 graduating and applying for college.  
Judy Moreau: Oh, OK.  
Larry Duchette: Unfortunately this was omitted from the original Town Meeting mistakenly, so we 
are just making up a little bit of time here and covering our tracks.  
Motion carries.  
 

Article 3 Motion made and seconded to approve a Community Development Block  
  Grant (CDBG) project development application for the Micro Enterprise   
  Grant Program in the amount of $100,000, and to submit same to the   
  Department of Economic and Community Development and if said   
  program is approved, to authorize the municipal officers to accept said   
  grant funds, to make such assurances, assume such responsibilities, and   
  exercise such authority as are necessary and reasonable to implement   
  such programs. Furthermore, the Town of Portage Lake is cognizant of   
  the requirement that should the intended National Objective of the CDBG  
  program not be met, all CDBG funds must be repaid to the State of Maine  
  CDBG program.  
Discussion: 
Judy Moreau: Does this mean…on the tail end of this Article…does this mean that the Town is 
going to be responsible if they do not pay?  
Larry Duchette: If they do not fulfill the obligations with the money that is allotted to them. So if 
they agree to hire on one or two low income people for at least one year and they do not fulfill 
that obligation or do not to the repairs that they said they would, then we could be held 
responsible. But in my conversations with Joella and my experience in this, it very seldom comes 
into play.  
David Pierce: Larry, we talked about that, and she said we are not on the hook for employees, or 
whatnot, unless she changed in her discussion with you. 
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Larry Duchette: No, she hasn’t changed any discussion with me.  
David Pierce: So, she said the Town wasn’t liable.  
Pat Kelley: That was my understanding as well. 
Barry Kenney: That it would go back on the people who applied for the grant.  
Danny Higgins: Because that was asked when Joella was here. 
Judy Moreau: I was here, but the way this Article is written doesn’t reflect that. 
David Pierce: It is a little confusing; it sounds like we are liable for it.  
Judy Moreau: Right. 
David Pierce: As you remember we were all confused. Everyone thought it was like the other grant 
and we thought we would be responsible, then she said that we wouldn’t be. So, I never did see 
anything in writing like I was hoping to see.  
Larry Duchette: I have it in an email from her.  
Danny Higgins: So we are responsible…We’re not? OK.  
Judy Moreau: So then why does this Article reflect that? To me it kind of is…uh…a little bit written 
wrong. 
Corrine Routhier: They gave us the Article.  
Judy Moreau: Well that tells me that the Town is liable. 
Corrine Routhier: It must be just a standard Article they use for everything to encompass 
everything. Because all towns who do CDBG have to do this Article. 
Judy Moreau: What are we going to have to protect ourselves here? What paperwork or 
whatever? Because I was at that meeting, and that lady was a little bit off kilter. 
Corrine Routhier: She had mentioned and indemnity clause or something. The Town can have 
them sign a clause or a paper saying that we are not liable. 
David Pierce: We’ll make sure that happens. 
Danny Higgins: Well, like Steve he’ll put up an amount equal to what he’s getting. In other words if 
he didn’t repay it, they would go back on him. Do you follow me? 
Judy Moreau: Yeah, I know. But like I keep saying, this doesn’t say that. 
David Pierce: Judy, what we can do…I know it is a little misleading. It almost implies that we would 
take responsibility as a Board to pay it back. But if…they don’t have the grants yet, either…but if 
they get the grants then we can put it in writing that they will be responsible for the full amount of 
the grant and the Town will not be liable. We can have them sign that so we are in the clear. Is 
that good? 
Danny Higgins: And Judy if you remember, at that meeting, the odds of these people getting that 
are very, very slim.  
Judy Moreau: I know that. 
David Pierce: It’s like 30%.  
Judy Moreau: They only had $700,000 and there were 6,000 people after it.  
Danny Higgins: I don’t think either one of them are going to get it. I mean…I wish they would get it 
but I don’t think they will, personally. That’s what I think. 
David Pierce: For those who don’t know, there were two people who applied for these. They are 
$50,000 a piece, so it would be split…We may get one, both or none. So it is a maximum of 
$100,000. 
James Kelley: When does that get approved by the CDBG? Do we know? 
Larry Duchette: It could be up to a year.  
David Pierce: It takes them a few months at least. I don’t know the exact time. 
Judy Moreau: She said November.  
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James Kelley: Is that a federal? 
Larry Duchette: Yes. 
Motion carries. 
 

Article 4 Motion made and seconded to appropriate $100,000 from the Road Reserve  
  account and $100,000 from the Stumpage Reserve account for the purpose of  
  reclaiming and paving the portions of West Road and Cottage Road that were  
  not finished in 2015.  
Discussion:  
Herb McPherson: Is that going to take care of the railroad crossing on East Cottage Road? 
Larry Duchette: Railroad takes care of that. We have nothing to do with it.  
Herb McPherson: Whatever happened with the idea about 10 years ago, there was a special 
account for that railroad crossing. We had money in an escrow account. B&A went bankrupt, and 
all that was pushed aside. Where did that money ever go? 
David Pierce: That’s a good question. 
Larry Duchette: I’ve never seen that. 
Corrine Routhier: It went into the Road Reserve account. 
David Pierce: Oh, it went into the Road Reserve account, she said. But we’ve got to… 
Herb McPherson: What are you reserving it for? 
Corrine Routhier: What we’re doing right now with the roads. But we can’t do anything with the 
railroad; that’s railroad.  
David Pierce: We have been after them before; it has been bantered around and around. And 
finally they did the one here in Town. And then it’s been battered back and forth with the other. 
It’s kind of, we are at their mercy until they get enough phone calls that they want to do 
something about it.  
Herb McPherson: The phone number that I call is just a recording. Nothing ever comes of it. I’ve 
called three times and no one’s ever gotten back. 
Beech Kenney: But are you referring to the crossing itself, with the wood there? 
Herb McPherson: The crossing, the holes on each side of it. We have to go…we live on the other 
side of those tracks. There are actually people who live up on that end, you know? 
David Pierce: That’s quite a speed bump there, and it can be dangerous.  I know sometimes it is 
rough, and can be bad on tires. It’s something we just have to keep working on, I guess.  
Judy Moreau: I know why they fixed the other side to quick; because of all those big trucks that go 
over that, they couldn’t have them bumping.  
Motion carries.  
 

Article 5 Motion made and seconded to authorize the borrowing of an amount not to exceed 
$350,000 and to appropriate the proceeds thereof to finance paving of West Road 
and Cottage Road, and to further authorize the Treasurer and Board of Selectmen, 
in the name of and on behalf of the Town, to issue the Town’s general obligation 
bonds or notes therefore, which bonds or notes shall have a term not to exceed 
three (3) years, with such other terms and conditions, including the rate or rates of 
interest to be borne by such bonds or notes and provisions for early redemption or 
prepayment, as may be approved by the Treasurer and the Board of Selectmen, and 
to further authorize the Treasurer, in the name of and on behalf of the Town, to 
take any and all other action, including designating such debt as bank qualified 
under the Internal Revenue Code and signing such other loan agreements, 
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documents and certificates as may be necessary or convenient to accomplish such 
borrowing. 

Discussion: 
Judy Moreau: Does anyone know what the rate of interest is going to be? 
Larry Duchette: It varies right now, but the earliest feedback from the banks is either 3.4% or 3.5%. 
There is only a 10th of a difference between them. And of course these are a month and a half old, 
and interest rates have changed. We’ll deal with it when we get the approval to seek the loan 
again.  
Jim Kelley: Larry what is the difference between Article 4 and Article 5? How do we tie those two 
together? 
David Pierce: They go together. 
Jim Kelley: So what we are talking about is in addition to taking the $100,000 from the reserve 
account and the stumpage account, then we are proposing an additional $350,000 to do that 
project? 
Larry Duchette: Correct.  
David Pierce (to Larry): Can you explain to us about the effect on taxes, how we are going to pay it 
back? We just did this in the past three years and we want to do it again. 
Larry Duchette: The only tax money coming out of this is Road Reserve money that you put away 
every year, which is pretty much primarily excise tax, which is meant to be spent on your roads 
and nothing else. Previous to my arrival, that used to be used to reduce taxes and many other 
things, but it was not supposed to be done that way.  
Jim Kelley: So this is the same project…I’m looking at $550,000, correct, to do what you are 
proposing? 
Larry Duchette: Potentially, but fortunately the bids are coming in much lower than I expected.  
Jim Kelley: So the difference will be out of the $350,000, or will it be out of the reserve accounts? 
Larry Duchette: Out of the $350,000. I won’t set an amount to borrow until I get all my bids in and 
all of my costs associated with it. So I suspect that will be lowered by at least $50,000. 
Jim Kelley: OK. So that’s what you are telling us then, is that the difference will come out of the 
$350,000, what you are proposing tonight? So $350,000 is a cap? 
Larry Duchette: Correct. 
Motion carries. 
 

Article 6 Motion made and seconded to appropriate up to $375,000 ($350,000 loan plus 
approximate interest) first from the Town’s Road Reserve Account to the extent 
available therein, and then from the Town’s Stumpage Account for any balance due, 
to make debt service payments on the debt authorized in Article 5. 

Discussion:  
Judy Moreau: Ok. So Article 5, there’s two figures there, $375,000 and $350,000. So, are we going 
to add those two together? 
Larry Duchette: No. That’s the interest. It’s showing the interest that you would roughly be paying 
with the $375,000.  
Barry Kenney: We are borrowing $350,000, and the $375,000 would be the high end of the 
interest if we borrowed the whole amount.  
David Pierce: The $25,000 is interest. 
Larry Duchette: And what they are showing is that we are taking money out of Road Reserve and 
Stumpage to pay off the bill over the next three years as we did in the last process. 
Judy Moreau: Tell me, what is the grand total? 
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Larry Duchette: It is undetermined at this point. 
Judy Moreau: No, no, no. Don’t give me that malarkey. Tell me how much money are you going to 
need to do the roads.  
Larry Duchette: I don’t have all of my bids in yet. 
David Pierce: Judy, the borrowing is a cap at $350,000, but the interest will be taken out of the 
road reserve as it comes… 
Judy Moreau: I’m not worried about the borrowing, I want the grand total. How much are you 
going to ask for?  
Danny Higgins: Well, you have to get the bids.  
Larry Duchette: This is what I’m asking for. We may not spend it all. 
David Pierce: It’s going to be less than that; it should be, he said. That’s just to cover… 
Barry Kenney: $350,000 and $200,000.  
Danny Higgins: Where are you confused, Judy? 
David Pierce: $550,000 is the total.  
Judy Moreau: There! That is the question I asked to begin with! 
Marcelle Gagnon: This is going to finish both roads, right? All the way to the ends? 
Larry Duchette: Yes. 
Motion carries.  
 

Article 7 Motion made and seconded to appropriate up to $120,000 from the TIF   
  Program Fund to top-coat West Road from the Route 11 intersection to the Fish  
  Lake Road, which is the entrance road to the TIF District.  This is a qualified TIF  
  program project per the State of Maine, and recommended for maintenance.  
  Any money not required/expended will remain in or be transferred back to the  
  TIF Program Fund. 
 
Discussion: None. Motion carries.  
 
Meeting adjourned at 6:50 pm 
 
Respectfully Submitted, 
 
Corrine Routhier 


