AGENDA
TOWN OF PORTAGE LAKE
Regutar Select Board Meeting
January 15, 2025
6:00 P

4. Call Meeting to Ordear & Attendance

2. Approval of Minutes
Decembear 18, 2024 regular meating

3. Old Business:
a. Confract Proposal with Ashland Ambulanca

h  Town Assessmeni; Total Revaluation vs Market Adjustment
c. 2024 Town Report Dedication & Gaver FPhoto

4 Mew Business:

A |

Town Clerk Resignation—appoint interim Clark

h, Appoint New Motar Vehicle Agent, Animal Walfare Agent, IFEW Agent
c. Appoint Registrar of Vaters (2-year appointment}

d. Appcint Ballst Clerks for enswing year

g. Appoint Fire Chief for ensUing year

f o Abaterment Reguests Houlion Band of Matisest -—carry over fram 2024
0. Proposed Uses of Staie Reimbursemenis for 2025 Budgst

k. Municipal Cemstery Fees Increase requast

i Municipal Campground Rental fees iNcresse raguest
j. Office Hours Change Reguest

L, Mayshies Warranis

&5, Town Managet's Report

4 Our Emergency Mgmt. Dir. Jim Moedulay passed away earlier this month, The Board will
naad to discuss and choose a new EM Director in the near future

b, 2025 Budget Draft aimost complote, will schedule Budget Committee mesting far first
waek of February

6. Other Select Board Business

7. Public Comments {as time allows]
8. Adjourn

Next Reqular Select Board Meeting: Wednesday, Febraary 19, 2026 @ 6 pm

Upcoming Meeatings & Events:




PORTAGE LAKE BOARD QF SELECTPERSONS
Record of Regular Meeting
January 15, 2025, at 6:00 p.m.
Portage Lake Municipal Building Conference Room

Members Present: Michelle Johnsan, Bruce Lavewsay, Hick Lyons.
Members Absent: Mone,

Others Present: Carrine Routhier, sodi Page, Kevin Bushey, Sandra Bartiett.
Meeting called 1o order al 5:00 p.m. by niichelle fohnson,

Approval of Minutes: Selectboard roviews the minutes from the December 18, 2024, regular meeting,
Maotion made by Rick Lyons and seconded by Bruce Laveway to approve the minutes as written.
Mation carrigs.

QLD BUSINESS
Contract Proposal with Ashiand Ambulance: Kevin Bushey, interim Ashland Town Manager,

Jddressed the Selectboard regarding the subsidies we pay and answered their guestions. Ashiand
had a town meeting last night. Their Town Council and Town Manager discussed having same sori of
fetter or agreement process for the subsidies. Ashland hopes to supply us with the subsidy figures for
budget purposes sqorn.

Town Assessment—Total Revaluation vs, Market Adjustment—Guest Lewis Cousins: Lewis Cousins

was unable to attend the meeting. He did provide the Selectboard with an informational letter.
Motion made by Michelle lohnson and seconded by Bruce Laveway 10 proceed with Lewis's
recemmendation for a market adjustment, Motion carries.

2024 Town Report Dedication & Cover Photo: The Board reviewed the choices for the caver photo.

Motion made by Bruce Laveway and seconded by Michelle Johnsen to go with photo option #4,
snowy sunset. Motion carries. The Board discussed options for the Town Report Dedication.
Motion made by Michelle Johnsen and seconded by Rick Lyons to dedicate the 2024 Town Report
to Bea Cormier. Motion carries.

NEW BUSINESS
Town Clerk Resignation—Appoint interim Clark: Motion made by Michelie lohnson and seconded

by Bruce Laveway to appoint Corrine Routhier as the interim Town Cleri. Motion carries.
Appoint New Moter Vehicte Agent, Animal Welfare Agent, IE&AW Agent: Motion made by Michelte

lohnsen and seconded by Bruce Laveway to appeint sue Rogers as the Motor Vehicle Agent,
Animal Welfare Agent, IF&W Agent. Motion carries.
Appoeini Registrar of Voters {2-year appointment}; Motion made by Michelle lohnson and

seconded by Rick Lyons to appoint Corrine Routhier as Registrar of Voters. Motion carries,
Appoint Ballot Cleris for ensuing year: Motion made by Rick Ltyons and seconded by Michelle

Johnsot to appoint the fist of Baliot Cierks as presented to the Salectboard. Thay are as follows;
Serena Bonville, Jodi Page, Sandy Bartlett, Maggie Pierce, Kim Allen, Joyia Cyr, Carol Gagnon,
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Kathrine Gagnon, Jean McPherson, Tracy 5now-Cormier, Nadine Connor, Geraldine Condon, Janica
Cyr, Frank Hallett, Pamela Hallett, Kimberly Holmes, Tammy Kenney, Amy Coltins, Haleigh Helmes,
Calvin Mokler. Moticn carries,

Apuvoint Fire Chief for ensuing year: Motion made by Rick Lyons and seconded hy Michelle lohnson

to appoint Brian Cote as Fire Chief. Motion carries.
Abatement Reguests Houlton Band of Maliseet—carryover from 2024: Motion made by Michelie

lohnson and saconded by Rick Lyons to approve the 2 abatement requests for the Houltor Band of
naaliseet in the amounts of $1049,30 and $503.66. Motion carries.

Progosed Uses of State Reimbursemgnts for 2025 Budget: The Board reviewed the list provided to
them by Corrine, The proposcd Uses are as follows:

e Veterah Exemption: This year, Corrine propases appropriating 100% of the annual Veteran
Excemption Reimbursement to be saved in a spedial General Ledger account far new Yeteran
Memorial Park Panels at the Veteran's Park in the near future.

e Homestead Exemption: Corrine proposes appropriating 20% of Homestead Exemption
reimbursement for the Town Hall Improvements Reserve account. Carrine would also like to
move this account out of Key Bank and put it into either Caunty FCU o TD Bank for better
interest rates and better options than what Key offers,

s BETL Exemption: Corrine proposes appropriating $15,000 to the Public Warks Equipment
Rescrve and 510,000 far the Fire Department Equipment Reserve.

e ‘Tree Growth Reimbursement: Corrine proposes using between 80% to 100% of the Tree
Growth Program Reimhursement for the Revaluation Rescrve Account. The Board chose to go
with using 90% for the Revaluation Reserve Account, with 10% going to Surplus, Corrine
wauld alsa like to remove this maoney from Key Bank and put it into another bank that coulid
allow us o carn more interest.

Motion made by Michelle Johnson and seconded by Bruce Laveway to approve all proposed use of
State reimbursements for the 2025 budget year. Metion carries.

Municipal Cemetery fees increase request; The Board discussed the proposed fee increase. Corring
proposes changing the Single Plot Sale to $500, with the same 50/50 split putting half of itinto the
perprtual Care fund at Acadia; changing fulk casket grave opening/closing to $500; and changing the
charges for Cremation gpeningfclosing to $200. The new rates will be effective May 1. Motion

made by Rick Lyons and seconded by Michelte Johnson to approve the proposed changes in
cemetery fees as presentied. Moticn carries.

Municipal Campground rentat fees increase request: Corrine proposes increasing the per-night rate
to $25 and monthly rates to $682 beginning with the 2025 carnping season. Motion made by Bruce
Laveway and seconded by Rick Lyons to approve the proposed changes to campground rental fees.

Motion carries.
Office Hours Change Request: Corrine proposes changing affice hours to closing at 1 p.m. on Friday

and opening earlier on Thursday and Friday, Thursday's hours being 7:30 aun. to 4:30 p.m. and
Friday’s hours being 7:30 a.m. to L p.m. The consensus was to change the hours, redistributing the
30 hours we are 4pen,

Payables Warrants: The Board reviews the Treasurer's warrants and signs them for approval,

January 15, 2025 Page 2 0f 3



TOWN MANAGER'S REPORT
A. Our Emerpency Management Director, lim Mehulay, passed away carlier this month, The
Bpard wilt necd to discuss and choose a now £M Director in the near future.
B, 2025 Budget Draft almost complete, will schedule Budget Committee meeting for first week
of February.

OTHER SELECTBOARD BUSINESS
Michelle addressed the Board regarding a strange letter she and Corrine received in the mail
regarding a past taxpayer. $he just wanted to warn the Board they may possibly receive a copy of
this letter.

Comments from the Pubfic (as time aliows):

Next regular Selecthoard meeting is Wednesday, Febroary 19, 2025, at 6:08 p.m.

Repular Selectboard Meeting adiourned at 7:03 p.m.
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Ta: Manager Corrino and Portage Selectmean
From: Lowis Cousing, GMA -4

$I1EF25

RE: Markst Adjustmoent £ Total Rewvil

Thank you far the appertunity 10 discuss with you my thoughts an what is neuessary to bring the
ausessments in Portage back into the acceptabis range to ensuie the residents and 1own receive the full
sinancial benefits of the homestead and reimbursements. | had hoped to bein attendance in person buta
meeting that | necded to attend achadulad for the sighth was cancelled and moved to the 15

it has heen proven that the town’s cartidfiad ratic has slippod helow the 91% level, as foungd by Me Revenuu
using the sales prices of properties sold in the past few yoars, The gaal of the town is Lo bring those
assessed value hank inlo the range necessaly 1o GNAWE eOuitabie AssESEMNENTS ACIOSS the rangte of
differing propeatties in town. Watarfront, newer construction, camgp, and nif lake residences are all
approciating invalue atva ricus igvels.

The guestion iz whethear the town shauld have a full re-valuation where every groperty i visited with o naw
set of cards, pictures, and sketches ot a mmarkat adjustment using the cards and data cureenily in place.

For the past fow years, | have been involved with the assessments in Portage wheare we look atl every
proporty that has a building permit and pick up the new construction, There have been very few suTprises
when we visit properties whore we find the card data is not accurate, Portags fas dane a thorough job
managing permitting in the 1own and it doas show when wo are in the field. ln other wiords, the card data
has been well maintained since the last re-valuation and ramains quite accurala.

The athor major consideration (s that this market still has not setiled outto a point wheare values are
holding year after year, The MCTedses have slightly moderatad but are still above notrnal rates. Lntil theso
increases do in fact moderate a full re-valuation will not hold up aver the shart term and will need to be re-
dane in just a few years.

Ta do & proper market adjustment the same procass is used to determine what the propor valuos need 1o

he as is done for a full re-valuation. Sales afe studied and land and building pricing is culnuiated to match
what tha market is dictating as currentin sither case, The only difference is the existing card data remains
in use, apposed to re-weiting every card with a naw photo and sketch.

AL this time, it is my opinion that your curd data has bean maintained to the degres NOCassany 1o support e
naw prictng scheduls based on a susrent sales analysis, which 1 can do properly.

The other methad of factoring every property Up five, 1en, or fifteen percent is not snmeathing fwoutd
recomniend and a market adjustment as 1 support is nol comparable 1o that method EM Ty wEly

It iz 1y epinion that hased an the currant cord data, current markat conditions, and particularly the cost
difforence, the needs of the town are best suited to the market adjustment properly pe rfurraed, apposed to
o full re-yaluation. The result will be neariy iderticalin ether case.



December 20, 2021
fear Corvine & SelectBoard Members,

{ am writing to inform you of my formal resignation as Town Cierk for Portage Lake &
Nashville Plantation effective January 15, 2025. Ithas been a pleasure Lo serve the
coptmunities this last year; 1 have learned a jot and met some wondcerful people
along the way.

[ am thankful to have had the opportanity Lo work with you and wish you all the best
in the future.

Sincerely,

> mbér@ﬁ‘j %J/M

imberly Mapley



lanuary 7, 2025 |

Please appaint the following Hection Clerks for the Town of Portape Lake for the 2025 tlection
Year:

D serena Bonville {U)
lodi Page {U}
: Sandy Bartlett (U)
Mappie Marce (L)
¢ Kimn Allen {U)
loyia Cyr (D}
¢ Caral Gagnon (D]
Kathrine Gagnen {D)
i lean MicPhersor (D)
Tracy Snow-Cormier (D]
| Nadine Connor (D]
Geraldine Condon (R}
i lanice Cyr (R}
Frank Hallett (R)
i Pamela Haltett (R}
Kirnhery Holmes (R]
¢ Tammy Kenney {R}
amy Coflins {R)
* Haleigh Homes (G}
Calvin Mokler {G)

Thank youl, -,
ank youl e

L= "I_F_ _
xﬁ;&mw%ﬂ e
Kimhberty Mapl

Town Clerk



Proposed Use of State Reimbursements for 2025 budget year

For the last 2 years, the Setect Board # Town has approved 3sing some of our state reimbursemants
For direct use taward some of our municipal budpet items and to pul into reserves for future use.
Those proposed Uses Were yoted on and approved at the annual town ddeating. Using these
reimbursements decreased what wo needed to raise and appropriate as part our Municipal Budgel
by over 532,000. | would like to continue this practice, with some minor changes, for 2025,

Veteran Exemption:
In prior years, we approved using the Veteran Exem ntion reimhursement to offset the

Cemctaery Department budget. However, we will need new panels at the Veteran's Park snan, 50
this year | propose appropriating 100% of the annual Veteran Exemption Reimbursement to he
saved in a special General Ledger account for new Veteran Miemaoria! Panels at the Veteran's Parl
in the near future,

Homesiead Exemption:
| propese appropriating 20% of Homestead Exemption Reimbursement for the Town Hall

Improvements Reserve account. Our building is getting older, and repairs are hecoming maore
cxpensive. By desighating a rescrve account, wo may have enough to make significant
improvements ta the municipal building when/if the tirme cormnes. i just the last 2 years, we have
depusited over 514,100 into this Reserve account held at Koy Bank. As with prior years, the
romainder of the Homestead Exemption reimbursement will close to Surplus at the and of the year.
| also would fike to move this account oul of Key Bank and put it into either County ECU ar TD Bank
for better interest rates and better options than what Key offers {savings, CD, etc).

BETE Exemption:
{ propose appropriating the following amounts from the BETE Reimbursement;
$15,000 to the Public Works Equipment Reserve
£10,000 for the Fire Department Equipment Reserve

The Two Equipment Roserve aooounts arc desipnated for the purchase of trucks o7 larpe mobile eguipment

(iike a backhoe) in the future. Using the BETE Retmbursement in this way does not burden the taxpayers. ["ye
incroased the *ask” for Pubiic Warks equipment pnjy bocatse we know we'il be looking to purchase a now

plow within the next 3 years or sd.

Tree Growth Reimbursement:
I the past, we have used a part of the BETE Reimbursement far the Revaluation account.

There are twa problems with this, one being we don't gel that reimbursement until the last 10 days
of the budgat year, which makes it a siight hardship receipting the rmoney then cutting a check and
driving to Key Bank to deposit it, rmaking sure it gets recorded in cur budgst year. And the amount
we typically put in has been rather low. For 2025, | propose using between 80% to 100% of the
Tree Growth Program Reimbursement for the Revaluation Reserve account. This would more than
double the amaunt put in each year, and would alleviate the urpency at the end of the year and



Proposa!l to increase Cemetery Fees

Current Cemetery Fees:

Single Plot Sale: $300 {5150 stays with operating acct, other 5150 gets
deposited into the Perpetual Care fund at Acadia). Single plot size is 5X10.

Charges for full casket grave Opening/closing: $300
Charges for Cremation Open/Close: $75

These fees have not been updated for severa! years, especially the cremation
charges, and we have been told by almost all the funeral hames in the area that

our rates are the lowest anywhere,

| propase the following changes:

Single Plot Sale: $500, with the same 50/50 split putting half of it into the
perpetual Care fund at Acadia,

Charges for Opening/Ciosing full casket graves: 5500

Charges for Cremation Open/Close: $200

The charges for opening/ciosing are revenues that offset the Cemetery operating
account for preparing the graves for burials and maintaining them afterward.

The Perpetual Care account is a State mandate, and we are only allowed to use
the interest revenue from this account to offset our operating account. To date,
we haven't garnered enaugh interest in that account to make it worth the hassle

of transferring the money.



Proposal for increased Camping Rates at the Municipal
Campground

2025

selectboard Members:

The Town has 7 sites with electricity at the Municipal campground. Tenting is not
2llowed according to our permit from the State, Our campsite is open from mid-

May to usually the first week of November. There is ho dump station, but we do
have an outhouse.

Currently the Town charges $20 per night to stay at the town’s Campgrotind, with
3 9% |odging tax per Maine Revenue Services, so a total night stay for someone s
$21.80 a night. The Town does offer monthly rates (based on 31 days} at a
discounted rate of §17 per night or $527/month, with $47.43 In lodging tax.

1 would like to propose increasing the per-night rate to 525 and manthly rates to
4682 {or $22/night) beginning with the 2025 camping season. This would be a

rotal of $27.25 per night with the 9% lodging tax. The last increase in rates was in
2019, With the increased cost in electricity, its time for another increase in rates.

i feel the rate changes aren't going to deter people from using the campsite, but it
will definitely help offset the expense budget for the Campground.

Id tike to try this rate out for 2 years, then re-assess and see if another increase is

warranted due to potential rising costs.

Thank you, ¢ i
‘P

Tt
Corfine Routhier, Manager & Deputy Treasurer



Office Hours Change Reguest

With the increased use of online services, the office staff have noticed a decline in
customers/transactions on Friday afternoons, specifically between 1 and 2 pm.
We would like to eliminate that hour on Friday afternoon, ending our work day at
1 pm, and apen a half hour carlier on Thursdays and Fridays so that no available
haurs are lost. We will still be open 30 hours a weeld for customers.

Current Hours: Proposed Hours:

Monday: Closed Monday: Closed

Tuesday: 8-4:30
Wednesday: 8-4:30
Thursday: 8-4:320

Friday: 8-2

Tuesday: 8-4:30
Wednesday: 8-4:30
Thursday: 7:30-4:30

Friday: 7:30-1



TRANSACTIONS ON FRIDAYS

12:00 pm - 2:00
Month pm 1:00 pm - 2:00 pm

Jan-24 35.00 16.00
Feb-24 11.00 5.00
Mar-24 8.00 6.00
Apr-24 11.00 7.00
May-24 40.00 27.00
Jun-24 25.00 16.00

Jul-24 7 L0 12.00
Aug-24 17.00 15.00
Sep-24 15.00 10.00
Oct-24 8.00 7.00
Nov-24 3.00 0.00
Dec-24 15.00 9.00

259.00 130.00



Selectboard Meeting Attendance
January 15, 2025 Regular Meeting

Please PRINT
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AGENDA
TOWN OF PORTAGE LAKE
Regular Select Board Meeting
February 19, 2025
6:00 P.M.

4. Call Meeting to Order & Attendance

2. Approval of Minutes
January 15, 2025 regular meeting

3. Old Business:
a. Oak PointMosqguito Brook Area Logging Winter Access Update
4. Mew Business:
a. 2025 Warrant Articles
Appoint new Town Clerk Danica Hartman
2025 Assessors' Motice

e -

Approve closure of Key Bank accounts Revaluation Raserve and Town Hall
improvements Reserve and apprave maving them into another financial institution

Picneer Broadhand Support Request
weteran Exemption Request—C. Bouchard

Town Heaith insurance Flans

> @ ™0

Request for Monument Dedicated to k-9 Preacher
. Payahles Warrants

5. Town Manager's Report

a. Thark You to all Firsi Responders who helped during the hostage standoff on Feb 3 on
Ranger St. Can-Am committee is working on & possible mernortal for K-8 Preacher.

b, 2005 Peterhilt Fire Truck had an issue with a frozen vaive an the air tank, and electrical
izques on the dash. K&T is working on a fix for the elecirical issues, valve has been
replaced. Truck remains out of service.

c. Mo one took out papers for Scheol Board, 50 it will be a writs-in only slaction for that
position in March.

B. Chther Select Board Business
7. Public Commaents {as time allows)

g Adpourn

Next Regular Select Board Meeting: wWadnesday, March 19, 2025 @ 6 pm

Upcarning Meetings & Events:
March 1 & 2; Can-Am Sled Dog Races




PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Regular Meeting
February 19, 2025, at 6:00 p.m.
Portage Lake Municipal Building Conference Room

Menibém Present: Michelie lehnson, Bruce Laveway, Rick Lyons,
tembers Absent: Mone.

Others Present: Corrine Routhier, Jodi Page, Susan Ropers, Jean McPherson, Herb MePherson, Sandra Bartlett, David
Fierce, Sarah Brooks, Tracy Snow-Cormier, Mya Gerry.

mMeeting calicd to order at £:00 p.an. by Michelle Jlahnson.

Approval of Minutes: Solectboard reviews the minutes from the January 15, 20725, regular meeting. Motion

made by Rick Lyons and seconded by Bruce Laveway to approve the minutes. Motion carries,

OLD BUSIMESS
Oazk Point/Mosquito Brook Area logging Winter Access Update: Someone has been buitding a road in the

Dak Point/Mosquite Brook area, Forestry is investigating. Wood was illegally cut on Town property.

NEW BUSINESS
2025 Warrant Articles: Motion mate by Michelle Johnson and seconded by Rick Lyons to move this

agenda item to the bottom. Motion carries. The Board revisited this agenda item at the end of the meeting
hefore the Tawn Manager's Report. Warrant articles were discussed. The Board wauld like to use $25,000
from the Stumpage account on the General Admin warrant Article, Discussion paused while Corrine went
and updated the Warrant Articles. Motion made by Michelle lohnson and seconded by Rick Lyons to use
4$25,00C from the Stumpage account on the Genera! Admin warrant article. Motion carrias. Metion made
by Michelle lohnson and seconded hy Rick Lyons to accept the Warrant Artictes as written with the
previousty mentioned Amendment. Motion carries,

Appoint new Town Clerk, Danica Hartman: Motion made by Michelie lohnson and seconded by Bruce

Laveway to appoint Danica Hariman as the new Town Clerk. Maotion carries.
2025 Assessors’ Notice; The Board reviews the 2025 Assessors’ Motice and signs it for approval,

Approve cosure of Key Bank accounts Revaluation Reserve and Town Hall Improvements Resarve and

approve moving them into another financial institution: Motion made by Michelle Eastiman and seconded
by Rick Lyons to approve cosure of Key Bank accounts Revaluation Resetve and Town Hall Improvements
Reserve and approve moving them to another financial institution, Motion carries.

Pioneer Sroadband Support Request: Pioneer Broadband is requesting a fetter of support from the Tawn of

Portage so they can proceed with obtaining funding from the State. Metien made by Rick Lyons and
seconded by Bruce Laveway 1o give them a letter of support. Motion carries.
Veteran Exemption Request—C, Bouchard: The Baard reviewed the Yeteran Exemption Request. Motion

made by Michelte Johnson and seconded by Bruce Laveway to accept Corey Bouchard's request for a
veteran Exemption. iMotion carries,
Town Heaith Insurance Plans: The Board reviewed Health Insurance plans for town gmployees. The Town

currently pays 100% of the Baxter plan but will alsoe be offering two additional ptans, Acadia and Katahdin,
which the employee will cover the costs for. Motion made by Michelie Jehnson and seconded by Bruce
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faveway to offer the 3 different health insurance plans to Town empicyees, with the Town paying 100% of
the Baxter pian. Motion carries,

Request far Monument Dedicated to K9 preacher: Sarah Brooks addressed the Board regarding a reguest
for a manument dedicated to K9 Preacher. Can Am participants will atso be honoring kg Preacher in the

upcoming race, with an award given in Preacher’s name to a dog who completes the 250-mile race. Motion
made by Bruce Laveway and secanded by Rick Lyons to move forward with approval of placing a
monument an Town property dedicated to (8 preacher, exact location stili to be determined, Motion
carries.

Payables Warrants: The Board reviews the Treasurer’ s warrants and signs them for approval.

TOWN MANAGER'S REPORT
A Thanks te =il First Responders who helped during the hostage standoff on Feb. 3™ an Ranger Strect.
B, 2008 Peterbilt Fire Truck had an issue with a frozen valve on the air tank, and clectrical issues on the
dach. ¥&T is working on a fix for the clectrical issues; valve has been replaced. Truck remains out of
service.
C. Mo one took out papers for School Board, so it will be @ write-in only election for that position in
march.

OTHER SELFCTBOARD BUSINESS

Comments from the Public {as time aliows); Dave Pierce addresead the Board regarding the EV charger
sttachod to the Town Hall, which should he lacated at least 50 feet from any building. Michelle suggested
there may he grant money svailable to move the charger. Corrine will loak into it

Mext regular Sefecthoard meeating, is Wednesday, March 19, 2025, at 100 ..

Reguiar Sefecthoard Meeting adjourned at 7:21 p.m.
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Approved:

Richard LviFrTs

Michelie Sohnson, Chairperson
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@ Pioneer

Timothy R, McAfee
CEO/Engineer

Pioneer Broadband

34 Military Street
Houlton, Maine (04730
tim@pioneerbroadband net
1-866-335-1254

February 3, 2025

Town of Portage Luke

PO Box 255

Portage Lake, ML 04768
Subject: Notice of Intent to Pursue Funding for Fiber-to-the-Premise (FTTP) Network

Development in Your Area

Dear Town of Portage Take,

T hope this message finds you well. Pioneer Broadband, a Maine-based leader in rural
broadband solutions since 2002, is excited to inform you of our intention to bid for funding
under the National Telecommunications and Information Administration (NTIA) Broadband
Equity, Access, and Deployment (BEAD) Program. This funding opportunity, administered by
the Maine Connectivity Authority (MCA), is designed to supporl the development of reliable,
high-speed broadband networks in unserved and underserved areas.

We plan {o build a Fiber-to-the-Premise (FT TP) network in the BEAD Project Service

Areas (PSAs) within your jurisdiction. This modern in frastructure will deliver gigabit-level

pioneerbroadband.net

34 Military Street o Houlton, Maine 04730 e Tel: (207) 532-1254 info@pioneerbroadband.net



intemnet conneclivity, creating significant opportunities for economic growth, education,
healthcare, and quatity of Tife improvements for your community.
Should Pioncer Broadband be successful in scouring this fanding, we will:

i. Engage with the Community: We will host informational sessions and maintain open
tines ol communication to ensurc afl stakeholders understand the project scope, benelils,
and timehnes.

2. Design snd Build the Network: Cur experienced team will design and construct a robust
FTTP network to connect homes, businesses, and community anchor institutions {CAT) in
YOUT ACH.

3. Operate and Maintain the Network: Pioneer Broadband will act as a reliable service
provider, cnsuring consistent, high-quality broadband access for yoars to come.

To enware transparency and commmumity awareness, we kindly request that you post this
information in a public space and lecl fiee to make copies to distribute as you see fit. We
encourage residents and local organizations to reach out to us direetly with any questions o1
cotrnenis,

We are excited about the possibility of partnering with your community to bring this vital
infrastructure to life. I yon have any questions or would Jike additional details, pleasc do not

hesitate to contact me directly at the information provided above.

Thank you for your support in this imporfant initiative.

Sincerely,

SO Ml

Timothy R, McAfee
CRO/Engineer

Pioneer Broadband
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AGENDA
TOWN OF PORTAGE LAKE
Regular Select Board Meeting
March 12, 2025
6:00 P.M.

-4

I3

“Cail Mesting to Order & Attendance

. Approval of Minuies

February 19, 2028 regular meeting

. Old Business:

a  Ashland Subsidies: Memorandum Agreements
5. Electronic Signature Policy Proposal

. Mew Business!

PL Emergency Management Director Appointment

a
b. Discussion oh proposing a Sotar Farm Ordinance for Town
¢. Emergency Texting Service discussion

d

Payabies Warrants

. Town Manager's Report
2. We had flooding issues on West Rd. and Hawyard St. during the recent rain and warm

temps and the snow storm following. Harb McPherson was called in to plow while Jason
worked in the backhoe to clear snow out of the difches. Portage Construction was
contracted to help Jason remove the snow in that spot completely out to avoid flooding
with warm tempsafrain in the forecast,

Permit by Rule was completed and sent in for the work at the Seaplane Base to be done
this summer. DEP called to inform that a PBR is nat needed far the fype of work we will be
doing {maintenance on existing structure).

& Other Selenct Board Busineszs

7. Public Comments (as time aliows)

8. Adjourn

Next Regular Select Board Meeting: Wadnesday, April 168, 2025 @ & pm

Upeoming Meetings & Events:

warch 27: Municipal Elections 3 to 7 pm

March 28: Annual Town Meeting at 5:30 pm



PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Regular Meeting
March 19, 2025, at 6:00 p.m.
Portage Lake Municipal Building Conference Room

Wembers Present; Bruce L{;uewav, Rick Lyons,

Members Absent: Michelle Johnson.

Others Present: Corring Ruuthier, Jodi Page, Sandra Bartlett, Rich Hoppe.
Meeting ralled to order at 6:00 p.m. by Rick Lyons,

Approval of Minutes: Sefcctboard reviews the minutes from February 19, 2025, regular meeting, Motion
made by Bruce Laveway and seconded by Rick Lyons to accept the minutes as written. Motion carries.

OLD BUSINESS
Ashland Subsidies—Memorandym Agreements: The Board discussed the Memorandum Agreements for

the Ashland Subsidies, a separate ymemorandum agreement for each of the 3 subsidies. Ashiand is asking for
461,854 for Ambulance, $20,848 for Library, and $19,098 for Rec. Portage was not given the chance ta
negotiate any of the subsidies,

Electronic Signature Policy Proposal: Carrine presented a draft for the Board to review. Motion made by

Bruce Laveway and seconded by Rick Lyons to adopt the Electronic Signature Poiicy nroposed, Moation
carries,

NEW BUSINESS
Pl Emergency Management Director Appuointment: Rich Hoppe will be our new PL Emergency Management

Director. He is warking on his certifications.  Motion made by Bruce Laveway and saconded by Rick Lyons
to appoeint Rich Hoppe as PL Emergency Management Director. Motion carries.
Discussion on proposing a Solar Farm Ordinance for Town: There are no laws on the bhooks preventing a

company coming in and buying up a parcel of land and then clearing cutting it to tnstall a solar farm. Carrine
would like to add a Sofar Farm Ordinance. Motion made by Rick Lyons and seconded by Bruce Laveway 10
give directicns to the Planning Board to create a Solar Farm Ordinance. Motion carries.

Emergency Texting Service discussion: The Board discussed creating an alert system for Town emergencies.

payabies Warrants: The Board reviews the Treasurer's warrants and signs them for approval.

TOWN MANAGER'S REPORT

A. We had fiooding issucs on West Road and Hayward Street during recent rain and warm temps and
the snowstorm following, Herb McPherson was called in to plow whilc fason worked in the hackhoe
to clear snow out of the ditches. Portage Construction was contracted to help Jason remove the
snaw in that spot completely out to avoid flooding with warr temps/rain in the forecast.

B. Permit by Rule was completed and sent in for the work at the Seaplane Base to be done this sumimer.
DEP called to inform that a PBR is not needed for the type of work we will be doing {maintenance on
existing structure).

C. Corrine received an ematl from Cole Pelietier of Fort Kent who is interested in the open Code
Enforcement Officer position. NMDC is also going to be offering this service to towns. Motion matle
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by Rick Lyons and seconded by Bruce Laveway to move forward with offering the position to Cele
Pelfetier. Motion carries.

0. WWater issue with the bathroom backing up. Septic overflowing. Ken Alten wifl he here to pump out
the septic system. Varney's fixed the cracked pine causing the backflow inta the hathrooms.

OTHER SELECTBOARD BUSINESS
Carrine was called by a realtor. Someone is looking to purchase a picce af property on Qak Point, is looking
+o harvest wood on the property, and would like permission from the Town to use part of Town propetty te
access this picce of property for harvesting, The Board asked Corrine to talk with Matt Stedman abaut the
condition of the winter road as it would need to be a winter harvest, and any potential wildlife habitats that
might be impacted. The Board made no decision about access,

Comments fream the Pubtic {as time allows):

Next regular Selecthoard meeting is Wednesday, April 16, 2025, at o:0U p.me
Regular Selecthoard Meeting adjourned at 7:01 pom.

Unecoming Miectings & Events:

v Iarch 27: Municipal Elections 3 o 7 p.m.
= Tarch 28: Annual Town Meeting 3t 5:20 p.m.

Vo, the wadersigned CHTeees of Lhe Torlage Lok Board o Selerpe rious., o herely eenily ot e Testumeing maceling o e aned coues recorl,

e Frerels vunsent 1o cunfm, ratfy aned agpacee @i aclons il 2l sl ancutivg, b

sipantlu, anel e lorewning wweensels HNaepezl, m
I ¥

} 111?-[11]_:—; aned lercla sy e s,

nelerumeledge anad ol it e saowe aee e and eorreet eonels uf%d'r Pl s o
v i
L-f"z : ) : : i ;
- -4 . R ¥ - ' P W TR
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nichelle lohnson, Chairperson
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Elecironic and Digital Signaiure Policy Purpose:

I'his policy is designed to: Provide ressonebis assurance for the intepsity, aulhenticity, and non-
repudiation of electronic documents and records when electronic signalures and subenissions are
nged and accepted znd promaote (he use of electronic sigratures and sutnissions across the ageucy.,

Trefinitionsg:

1efinitions in this policy sheil be comsistent with 10 MRS, §9401-0420, which is incorporated by
{lis reference, as enacled or hereallcy amendad.

Authorized Steper: The Town Manager, Sclect Board, and ary other Town smployes or
aMicial who has been pranled authorily Lo sign certain regords en behalf of the Town gither
Wy natre of eir position in velation to the record o by direct authortzalion from ke Scicet
Tiaard or the Town Ordinance.

Digital Siguaiure: (ne type of Eleclionic Signatsre that contains a digilal cortiticale issuad
by a licensed cerdificate anthority, behind the signulure and offers authenticalion when
sending a "signed” Ilectronic Recod.

Fiectronic Record: A recovd created, generated, sent, commmicaled, received, or stored
by clectrame wacans.,

Elecironic Stenpatnre: An clectramic sound, syribol, or process attached o oy logically
associnted with o record and exccuted or adopted by a person with {he infent Lo 8135 the
record, Inehales Dipital and Facsimile signanmes.

[acstmile Sjimmature: One (ype of Elcetronic Signature that 5 a reproduction of 2
Temdwritten signature thal has been saved electronicaily or by GHpTAVing, impointing, or
stamping.

Electronic and Dipital Signature Folicy:

A The Tawn encourapes aund authorizes ciectromic transactions snd recogaiscs Fieclronic
Records and signalurcs in all correspondence and irangsetions conducted by the Town to the exient
allowed by law,

I3 The specific method of Bleckonic Signaturs shall he approved in advance hy e Select
Board or designee and shall afford a reasomable assurance level as to the iniegrity ol the lHectrone
Sipneture, a3 defermined by the Scient Board or designee,

. A Town docainent that 1 required by faw to be signed in note-eiectroms waedia masy ol be
electrunically or digitally signed,

D, An Flectronic, Digital, of liaesimile signatore is an aceeplable substilute Tor & wel signature
fi i firllest exient allowed by law.



Re: Community Alerts through Website
From: B Price <bprice@borderlinedigital.net>
Sent: Wed, Mar 19, 2025 at 8:02 am

To: Corrine Routhier

Good Morning Corinne,
[ wanted to provide details on the SMS alert system ahead of your meeting tonight. I researched a solution over the past evening
that T think will work well for your necds, and I've nutlined it below with an overview, costs, and next steps.

My recommendation is to install the WP SMS Pro plugin an your WordPress site. This plugin lets residents sign up or opt out diracthy

an the homeopage and allows you Lo manage and send SMS alerts from your site's backend—no extra tools required, The Pro license

costs $39 year, with an optional Two-Way Messaging add-on for §29/year {total $68 year if you choose both). If you don't renew the
license annually, the plugin still functions; you just lose updates and supporl, which is standard For most WordPress plugins.

For sending messages, we'd use Twilio, a popular and reliable SM5 gateway. Twilia chargas $1.15/maonth to rent a phone number,
plus ahout 1 cent per message (Twilio's rate + carrier fecs). For cxamnple, sending 100 messages a month would cost around $2-53,
and even al 1,000 messages, you'd be under $10/manth, billed directly by Twilio. This keeps ongaing costs low and prediciable,

On my end, the setup includes installing the plugin, integrating Twilio, adding the sign-up form, and testing it all to ensurce it's ready
for use. I estimate 8-12 hours of labor, at a one-time cosl af $400—4600.

This is a straightforward project that delivers a simple, reliable system for your office and residents. T've linked both services below
for you bo explore further:

“ WP SMS Pro: hittps:/fwp-sms-pra.com/
e Twilio: hitps: /e bwilia.comy

Recap:

a Yearly Fee: WP SMS Pro (with optional two-way messaging) — 39568 yesr
" Pay-Per-Use Fee: Twilio SMS (number rental + message rates) — Under $10/maonth
s One-Time Fee: Setup and configuration — $400—$600

Lk me know if you have any questions—I'm happy to clarify anything before your meeting!

Thanks,
Brock

B. Price

Technical Qperations Manader
www. borderlinedigital. net
bprice@borderlinedigital.net

On Mar 18, 2025, at 8:415AM, B Price <bprice@barderlinedigital.net> wrote:

Good Morning Corrine,

Sorry for the delayed response. 1 helieve we can help with this, but you'll have to give me & bit of time to delermine the best
solution for you. T'd love to provide specifics and pricas for your meeting tomaorrow, but unfortunately, that's not feasible for me
before then with my waorklaad this week.

If you'd like, give mo a faw days to rosearch further, T'm sure I can come up with a soluticn for you, and ane that is likely a bit
mare cost-effective. T quickly revicwed the compary youl mentioned, and T have some reservations dlso.

T'we noled your needs, and I can put some pricing tagether for you.
On another note, please send me the account informalion for the new user you needed, and I'll get this creatad for you. You

mentioned something in your previous email about the site being slower on somea machines than others, and it gave me a big
clue! T have a couple mare tests I'm going to perfarm on your site throughout the week before escalating my case Lo the techs.
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AGENDA
TOWN OF PORTAGE LAKE
Emergency Select Board Meeting
Aprii 2, 2025
6:00 P.M.

1 Call Meeting to Order & Attendance

2. Old Business:
a. Ashland Subsidies: Library and Rec departments

3. Olher Sefect Board Business
4. Puplic Comments {as fime aliows}

5. Adjourn

Next Regular Select Board Meeting: Wednesday, Aprit 16, 2025 @ 6 pm



PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Emergency Meeting
April 2, 2025, at 6:00 p.m.
Portage Lake Municipal Building Conference Room
Members Present: Michelle Johnson, Chairperson; Bruce Laveway; Rick Lyons,

Members Absent: None.

Others Present: Corrine Routhier, Jodi Page, Sandra Bartlett, Serena Bonville, Richard Hoppe, Mike Violette, Herh
mMcPherson, Jean McPhersan,

Meeting called to order at 6:00 p.m. by Michelle Juhnson.

OLD BUSINESS
Ashland Subsidies—Library & Rec Departments: The Town of Portage has decided to no longer pay

cybsidies to the Town of Ashland for the Library and Rec Departments. For this year, Portage proposes
paying Ashland a flat fee of 54,500 for the Library Department and 56,600 for the Rec Department. Moving
forward, Portage will pay a per person user fee for the Library and Rec Departments. Contracts will need to
be drawn up for the 3 departments we pay fees for. Portage parents will be responsible for paying the user
fee and then presenting the Town Office with a voucher for which they will be reimbursed. Motion made by
Rick Lyons and seconded by Bruce Laveway to support the Rec and Library based on the user fee concept,
advancing $6600 for Rec and $4500 for Library for the first year, and moving strictly to the user fee the
following year. Motion carries.

OTHER SELECTBOARD BUSINESS

Comments from the Public (as time allows): Sandra Bartlett addressed the Board to show her appreciation
for their hard work and dedication.

Next regular Selectboard meeting is Wednesday, April 16, 2025, at 6:00 p.m.

Emergency Selectboard Meeting adjourned at 7:02 p.m.

W, the udersigned Oicers of the Torige Lalee Board af Selectpersons, do hereby certily il the Toregoing mectng is o tme aod correct recorel.
We herehy consent o conlima, ratily and approve all actions taken al saiel meeting, all and siogular, aod e lowesoing reconds hereal, and
acknowledge and certify that the same are o ane] covrect records of all d?-,p o] merting aeed herely approve the same.

Approved: _ Signed:
Date

~yi

Richard Lyons ﬁ\flichelleh:'ﬂmson, Chairperson

April 2, 2025 Pagelofl
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AGENDA
TOWN OF PORTAGE LAKE
Regular Select Boarg Meeting
April 16, 2025
8:00 P.M.

1. Call Meeting to Order & Attendance

2. Elact Chair for ensding year

3. Approval of Minutes
arch 19, 2025 regular meeting and April 2, 2025 emergency meeting

4. Old Business:
4  Ashiand Subsidies: Linrary and Rec Update

b.

C.

Parmission to ailow access across Town land on Oak Point area

Moscuito Brook Unauthorized Access lssue Update

5, Mew Business:

a.

~ o ap @

2025 Annual Appointmenis

Planning Board Appointments

CQuarterly Treasurer's Report

Special Amusement Permit Application: Portage Lakeside Cabhins
Manager Mileage Reimbursement Reguest

Payahles Warrants

6. Town Manager's Report

a 2007 Peterbilt firetruck has lssue
antifreeze. Driscoll Diesel prepared an estimate to fix i ail, ingGh

rost of about $8,200.

b. '"Coffee with Carring'—i'm offering my time for up 1o an hour 1 Friday & month from May to
September io meet with anyone and discuss anyt
to the public and opan lines of communication. First one is sc

all.

¢ The Planning Board held it's first meeting to discuss the Solar Farm Ordinance, was more

like & work session as there was no quordm

7 Other Select Board Business

8. Public GComments {as time allows)

8. Adjourn

Next Regular Select Board Meeting. Wednesday, May 21, 2025 @ & pm

Upcoming Mestings & Events:

s with the radiatar, fan clutch, and oil was found in the
uding freight and fabar, at a

hing they wish. A way for us to reach out
heduled for May 9 at 7.30



PORTAGE LAKE BOARD OF SELECTPERSONS
Recard of Reguiar Meeting
Aprit 16, 2025, at 6:00 p.m.
Portage Lake Municipat Building Conference Room

Memhers Prasenl: Biichelle lahnson, Chairman; Bruce 'Lavﬂway.

Members Absent: Rick Lyon,

Others Present: Carrine Rauthier, lodi Page, Herb McPherson, lean micPherson, Sondra Bartlett, Steve Dempster,
Meeting called to arder at 6:00 .m. by Michelle Johnson,

Elect Chair for ensuing year: This was tabled until the Roard byas a fubl gunrum.

Approval of Minutes: Setecthoard reviews the minutes from March 13, 2025, regutar meeting and April 2,
2025, emergency meeting, Motion made by Bruce Laveway and seconded by Michelle lohnsen to approve
the minutes a5 written. Metion carries.

OLD BUSINESS
Ashland Subsidies—library and Rec Update: A letter was sent to the Town of Ashiand reiterating what was

discussed at our emergency Board meeting on April 70t Ashland requested a meeting between their Town
Manager and 2 of their Board members and Corring and Michelle. This meeting will take place on April 23",
Permission to allow access across Town jand on Qak Point area: The Town of Portage was contacted by a

realtor wha has a client interested in purchasing property on (iak Point, Their intention is to harvest wood
on the property and would like permission from the Town of Portage to use our winter road to haut the
wood out. Motion made by Michelte Johnson and seconded by Bruce Laveway to grant a one-time only
permission to atiow access with the following stipulations:

¢« Permission is granted for winter use only,

¢ It will be non-deeded access.

« Portage will receive all stumpage for any wood cut on the 650-foot piece belonging to the Towh.

¢ The read will not be maintained for future use.

o The road will need to be seeged after the hauling has been cemypleted,

o A certified Forester will need to oversee the building of the road.
Motion carries.
Mosguito Brook Unauthorized Access issue Update: The Board discussed their legal options regarding the

unauthorized access. The investigation is stilt ongoing.

NEW BUSINESS
2025 Annual Appointments: Motion made hy Micheile Johnson and seconded by Bruce Laveway to mahe

the foltowing appointments;
¢ Appoint Corrine Routhier as Town Manager, Tax Coliectar, Agent for Overseers of the Poor, Road
Cammissioner, E-911 Officer, Freedom of Access Officer;
+ Susan Rogers as Treasurer,;
» Margaret Pierce as Interim Code Enforcement Officer, Interim Health Officer, Local Plumbing
Inspector;
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¢« And, Totid Allen as Animal Contro! Officer.,
Motion carries.
Planning Board Appaointments: The Board reviewed the appointments, Motien made by Michella Johnson

and seconded by Bruce Laveway to appeint Dennis Tozier and Michael Mapley to the Planning Beard for 3-
year terms expiring in 2028, and to appoint Kathryn Hoppe for the remainder of the term left vacant by
the passing of lames McAulay, term expiring in 2027. Motion carries.

Quarterly Treasurer's Report: The Board roviews the Quarterly report. Motion made by Bruce Laveway

and seconded by Michelle Johnson to accept the quarterly financial update as written. Motion carries.
special Amusement Permit Application—Portage Lakeside Cabins: Discussion was tabled due to no guorim

from conflict of interest by a Board member.
Manager Mileage Reimbursement Request; The Baard reviewed the mileage reimbursement request.,

Motion made by Michelle Johnson and secanded by Bruce Laveway to pay $115.80 1o Corrine for mileage
reimbursement. Motion carries.
Payables Warrants: The Board reviews the Treasurcr’s warrants and signs them for approval.

TOWN MANAGER'S REPORT

A, 2007 Peterhilt firctruck has issues with the radiator, fan clutch, and ol was found in the antifreeze,
Driscoll Diesel prepared an estimate 10 fix it all, including freight and labor, at a cost of about 58200,

B, “Coffes with Corrine” —I'm offering my time for up to & half hour one Friday a month from BMay to
September to meet with anyone and discuss anything they wish. A way for us to reach out to the
public and open lines of communication, Firstone is scheduicd for May 9 at 7:30 a.m.

€. The Planning Board held its first meeting ta discuss the Solar Farm Ordinance, was more like a work
se5sion as there was no guordm,

OTHER SELECTBOARD BUSINESS
Bruce asked when Toby is coming to work on the repairs to the Seaplane base. It will be fate summer when

hie witl be here,

Commants from the Public {as time aliows):

Mext regular Selectboard merting is wednesday, May 21, 2025, at 6500 p.m.

Regular Selectboard Meeting adjourned at 5:35 p.m.

W, the nudersigned Cfirers of dae Portagy Lnke Huard of Seleeqersos, do berely corily Gt tlee lewemuing mewlog is o wue sl corec reonid,
W lierely consent o coalirne, vy and apposys Al elions tiken al said mecling, all ad st aned G Teregoing seeonds ool el
acleremwleads mad ccatile diat s same e e asil vopyees nevmils o all e procecdings of sad meeliug e Serely approve the s,
approved: 0 /r*]l"/}{f'cf} Signed: - Ve d ___

Date i
Richard Lyons icheile Johnpgh, Chairpersan
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Corring,
| must be getting older, complately skipped my mind 1o do this Friday.

Atached is a location map of tha lat in question and the winter only road we built for the town In 2018, 2020 &
2023,

| would have no cancern with the ownar of lol 24 using the access point for a limber harvest, They would
lileezhy need to build 650 ft of read to gel fram the lasl comer Lo the property, The end of the road is close lo the
property ling, but it would be very steep to gel o laot 24 [rom there,

[ wiould be sure to lel them know that this is a "by permission” winter only use and not deeded access, They
will also need to contact Inving for trucking access & permission to cut & truck wood across our property,

The road an Porlage property we buill Is between the wetlands, The bird habital you are seeing is likely tho
inland waterfowl & wading bird habitat layer which is a 250 ft strip around the open wellands in certain
soctions of the lake. The picture below is the inland waterfowl & wading bird habilat layer the State has
mapped. 1 also shows the 151 segment of road we built in 2015,

Matt Stedman

Planning Foresler

Irving Woodlands LLC

Maine Licensed [oraster #3297
Phone: (207)567-1921
ﬂttus'ﬂww.i@gw_qodtands.mw

From: Corrine Reuthler <manaper@townolportage. args
Sent: Thursday, March 20, 2025 8:35 AM

To: Stedman, Matl <Stedman.Matt@jdirving.com=
subject: Mosguite Rrook Area Cuestion

External Email Alert
| Caution: This email ariginated from outside the crganization. [ yon susped this email ks suspicious, pleage forward
e exmnail te ‘phishing@jdining.com’ to nollfy JOUIT Seeurity

This ks the first time vou recelved an emaill fram this sender (managerfiownfportage.crg). Exercize caution whan clicking links,
apening attachmenls or taking further action, hefore validaling iis authenticity.

Ginod morming!

| havl & realior reach out o me ksst week with 8 question aboul the fown Jand near Mosguila Brook, He has someons interastod in
purchasing Garry Melson's pronerty (map 4, Lt 247, amd waould Fre tn know il e would be aile to access that propaety from he
Lawir's land if b dees purchose it The Boad met lasl night and didn't want Lo make a decision befare asking you whal the lay of e
Jand |5 mver in Wt araa, and whethar the person doing the harvestng would be able to use cxisting roads, | hera wirae alsn queslons
abeul profacied bird habitals over there and wetland arcas, I've allached the map of tha proporty up far sile,

Sinecrely,
‘orrine M, Reuthicr
Tuwn of Porlage Lake, Aroostook County
Manager, Taw Collector, Depuly Troasurer & Interim Clark
Mashwille BIL, ME, Tax Collector & Depnty Clerk
PO Biox 255, Partage Lake, ME 04768
Ph: 207-4345-2381



ZELIDIALA Ry

IH-I00d opuBwny g U

WRIOUR i ety g silesd g

rAEE F

sl F10g Aonuap sjog RIS RO M,
— #u] shopngo WG| 9] PRIDSR ‘-'l-w"“"n_"-
g 5 ‘:.;ii
; i
s
]
it
i

onAfefoaragotnt

PORTAGE [.AKFE

e et
&

oM OF PORTAGE LeKE

rAsoermessnnan, .-

TOWH OF PORTADE LASE
CAMAHG=TENTING 4REL

A

&
&
\% TOWN BT

g
e v g B
siigz

A

i

MAP 12

P

hA &

28 TOTAL LOTS







——————
/28 0007 = Yyou! |
wpaedead e | |
5I’.|_J.|5|lr.'|l.uD
v i
- \,_‘\_r
R ¢
% -
3
\}. 2
h*\ £
)
-
. L
Ll i i 3 )
: Y LH £
i - AU U] UBE)=
N —— 6] pInoD 1SaAlEl z}EH;
! woayg updiood pros JaiUM
i
5 7
; o
uopeoo) jo] xosdde o3
uondo ue | QN SISIU
L
-
= L
L \is
A
M

b

fﬂ

ssa29y Auadold juiod ye0

aye] abejiod Jo UMO]




Thanks Corrine,

The first step would be Lo determine names of everyone involved in the road clearing work and send them a
Notice (o Cease Trespassing on Town property. That should stop the work but, if not, then you could proceed
with a lrespass action in court and request an injunction preventing further trespass. 1 would defer Lo Todd’s
recommendation for potential criminal charges but for civil actions there is trespass which could elevate to
criminal trespass if they violate the notice. You also could sue in trespass for the value of wood cut with triple
damages possible under 14 MRS, 7552,

Brent

Brent A. York, Esq.

PHILLIPS, OLORE, DUNLAVEY & YORK, PA
754 Main Street

Presque lsle, ME 04765

Phone: (207) 769-2361

Fax: (207) 769-2381

Email: byork@podlegal.com

From: Corrine Routhier <manager@townofportage.org>
Sent: Wednesday, March 26, 2025 12:19 PM

To: Brent York <byork@podlegal.com:

Subject: [EXTERNAL] FW: Re: Fw: Portage Lake Access

Hi Brenl,
This is the email that | sent back ta Keith Draper. It has the original amail | sent ta you, all parl of the same email thraad, This ana has
the names of the property owners on that side of Oak Painl.

---—Criginal Message—-—-

From; "Draper, Keilh" <Keith Draper@maine. gov=
Sant: Monday, March 24, 2025 12:54pm

Ta: "Carrine Routhier” <manager@iownofportage. org=
Subject: Re: Fw; Portaga Lake

Thats great information, thank you. I'll wait to hear hack on how the Town wants to approach the
issue and in the meantime I'll try to schedule a time with Matt to go out once the snow melts a bit
more and we can get better estimates.

If you need anything from me in the meantime please don't hesitate to give me a shout.

Thanks,

Keith Draper

Forest Ranger 1T
Maine Forcst Service

Cell; (207) 307-4709
Office: (207) 435-6644
Dispateh: (207) 532-5400

From: Corrine Routhier <manager@townofportage.org>
sent: Monday, March 24, 2025 12:24 PM

To: Draper, Keith <Keith.Oraper@maine.gov=

Suhject: RE: Fw: Portage Lake




EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Thanks, Keith,

1l forward the message along to the Board and see what they want to do.
As for the property awners, hera is a list of the owners an lhat side of the Point, facing the town's campground & that end of West Rd.
(Map 4 an our tax maps if you want to look them up):

Lot 4: Robert Cebula

Lat 44 David Andrezejewski

Lots 5 & 6: Alban Pelletier

Lot 7; Morin L ake Properties

Lot & Wiliam Forman Il

Lat BA; Mike Doody

Lot 8 Mark Lunney

Lot 10: Mike Umphrey/Heidi Currier

Lot 11: Dawn Dandaneau

Lot 12 & 134: Patrcia Umphrey

Lot 13: Kenneth Hayes

Lot 14 & 14: Keays Family Trust

| will tell you that the properly cwners who have approached the Town previously about a road are Mike Doady, Mark Lunnay and
Mike Umphrey. I'm not sure if they have talked with ather camp owners an that side, but | thought I'd give you all of the camp owner
namas jusl in case. The parson who purchased Lot 8, William Forman 111, is a new owner and has submitted a building permit for a
camp, so he may have talked with his neighbars sbout their road idea. He hasn't approached the town about the road, spocifically,

-—=-Original Message—---

From: "Draper, Keith" <Keith. Draper@maine.gov=
Sant: Monday, March 24, 2025 11:27am

Ta: "Corrine Routhier" <manager@townofportage.org=
Suhject; Pw: Portage Lake

Good morning Corrine,

Sorry for the delay in getting back to you about the road building in Portage. I'd been waiting to hear
back from the DA's Office regarding possible outcomes. Based on the sounds of it, and according to
the evidence and decision of the Town, Unlawful Cutling of Trees or Criminal Mischief would be
appropriate possible charges should that decision be made.

Now that the snow is melting, I'd like to go out there with Matt Stedman and we can more effectively
assess the damages. Do you have a list of names or the names of the major camp owners who you
believe may be responsible?

Thanks!

Keith Draper

Forest Ranger 11
Waine Forest Service

Cell: (207) 307-4709
Office: (207) 435-6644
Digpatch: (207) 532-5400

From: Todd Collins <todd @aroostook.me.us=

Sent: Friday, March 14, 2025 1:46 PM

To: Draper, Keith <Keith.Draper@maine.gov>

Cc: Martin, Lance <Lance Martin aine.gov>=; Hartman, Carson <Carson, Hartman@maine,gov>
Subject: RE: Portage Lake

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or
open attachments unless you recognize the sender and know the content is safe.



6,000 feet of new road has begun construction using a privately owned excavator and another
approximately 6,500 feet of road has been improved without permission, including an unpermitted
water crossing.

Though it is unclear as to the exact number of trees cut due o the time of year and stumps being
removed from the excavator, the Town is understandably upset as to the clear disregard by some of
the camp owners who have participated in building the road without permission, and after checking
with DEP, not filing for any permits to build the road or installing a water crossing. There is also the
damage to the soils and future productivity of the impacted woodlot. While we have yet to identify all
of the players, my question is, if the Town decides they want lo press charges, which would be most
appropriate? Criminal mischief (17-A 806.1.A) comes to mind as Unlawful Cutting of Trees (17
2510.1) may be difficult to prove the appropriate damage if some stumps have been removed or
buried. Another applicable violation, which makes sense to me in this case, would be Operating a
Motor Vehicle on Land of Another (17 3853-D).

Nonetheless. | wanted to run this case by you in the instance A) we start making contact with
responsible individuals or B) we are asked by the Town as to the potential options they have for
consequences. If it is easier to call, please feel free lo. I'm on until Tuesday but usually have my work
phone on me anyway. | appreciate your time and consideration.

Best Regards,

Keith Draper

Forest Ranger 1
Maine Forest Service

Cell: (207) 307-4709
Office: (207) 435-6644
Dispatch: (207) 532-5400

This email comes from outside the County of Aroostook email system. Please be cautious opening or
clicking on any attachments or links.

The County of Aroostook is subject to Maine Statutes relating to public records. Email sent or
received by County employees are subject to these laws. Unless otherwise exempted from the public
records law, senders and receivers of County email should presume that the email is subject to
release upon request.

Sincercly,

Corrine M. Roulhier

Town of Porlage Lake, Aroostook County

Manager, Tax Collector, Deputy Treasurer & Interim Clerk
Nashville PIt., ME, Tax Collector & Deputy Clerk

PO Box 255, Portage Lake, ME 04768

Ph: 207-435-4361

Fx: 207-435-6229

Fmail: manager@townofportage.org
www.townofportage.org

Under Maine's Freedom of Access law, all e-mail and e-mail attachments received or prepared for
use in matters concerning Town business or containing information relating to Town business are



2025 Annual Appointments

Ploace make a motion & vote an each name individually for the following appointments for the
EREUINGT Year:

Lorrine Routhier: Towen Manager
Tax Collector
Agent for Oversecrs of the Poor
Roail Commissioner
E-311 Officer
Freedom of Access Officer

Susan Ropers: Treasurer
Margaret Pierco: Interim Code Enforcament Officar

Interim Health Officer

Local Plumbing Inspectoar

Todd allen: Animat Control Officey

ote: Fire Chief was already appointed in January and Town Clerk was already appointed in
February



April 2025

Planning Board Appointment Request

Please appoint the following people to the Flanning Board for 3-year
terms, each expiring in 2028;

Dennis Tozier

Michael Mapley

Please appoint the following to the Planning Board for the remainder of
the term left vacant by the passing of James McAulay:

Kathryn Hoppe, term expires in 2027



Quarterly Selectboard Financial Update
As of March 331, 2025--First Quarter

Revenues vs. Expenses, Net

Total Revenues to date S50,218.04
Tatat Expenses to date . 5274,432.90
Net Gain {Loss) {$224,214.86)
2025 Tax Commitmeant Commitment Received Remainder
Real Estate $0.00 $0.00 50.00
Personal Prop. 50.00 50.00 $0.00
S0.00 50.00 $0.00
Checking Account-Katahdin
Checkbook Reconciiiation Balance 582,h65.87
Bank Reserve Accounts Status -
Morstate:
Fire Dept. Equip Reserve & Savings %78,815.52
Ministerial School Lot Stumpage
Savings & CD $61,759.25
Road Reserve Fund %336,762.26
Total at NorState FCU S477,3237.03
Katahdin:
PW Equipment Reserve CD 565,070.73
Silvicuiture 1CS & Checking 5203,792.17
General IC5 £3072,520.31
Tetal at Katahdin 5571,383.21
The County Federal Credit Union:
Town Hall Improvement CD & Sha 514,303.42
Revaiuation Reserve CD & Share 456,290.85
Total at The County Federal Credit Union 57059427
Acadia FCLE
Cemetery Parpetual Care $13,662.13
Stumpage: Savings & CD $403,964.96
Total st Acadia FCU S417,627.09
TOTAL RESERVES: 51,536,924 1.60)

Total Assefs in Banks: $1,619,507.47

Real: Pers. Prop:
2023 5897311 2023 50.00
2024 $20,368.93 2024 $22.49
$29,342.04 $22.49




Selectboard Meeting Attendance
April 16, 2025 Regular Meeting

Please PRINT

e
Cﬂi‘rr g :ﬁgg ,{%u@\r’
%{%w;? })E E@A’HA{ 74

Wb Db

gga&({,;, e T

LTeve . D Efﬁ’fy ZES TL{*] ({ ;




AGENDA
TOWN OF PORTAGE LAKE
Regular Select Board Meeting
May 21, 2025
6:00 P.M,

1. Call Meeting to Order & Attendance

2. Elect Chair for ensuing year

3. Approval of Minutes
April 16, 20248 reqular meeting

4, Cld Business:
a. Ashland Subsidies: Library and Rec Update

b. Special Amusement Permit Application: Portage Lakeside Cahins

5. Mew Business:
a. Special Town Meeting—Choose Date & Approve Wayrant Articles
h. Certified Ratio Declaration & Assessing Update
Portage ATV Club Letter of Support for Grant
d. Portage Lake Scholarship Applications

e. Stumpage Revenue: $80,391.93. Consider putting portion into Silviculture, rest in
Stumpage savings

f. Payables Warrants

8. Town Manager's Report
Public Yorks & Parks doing spring clean-up and repairs. Mowing has started; roads swept

b. Railroad will be replacing Cotiage Rd. crossing this June with rubber matting and
pavement instead of planks. Wil need to re-route traffic from Cottage to Hayward along
the RR ROV near Lakeside Cabins for 2 or 3 days.

Generator is having issuas again; Tyler Michaud diagnosed, thinks its bad clinoid

¢. Blanning Board is warking on a Solar Farm Ordinance, will submit a draft to Select Board
when ready

e. Manager on vacation June 5,6 &9

7. Ciher Select Board Busiass

8. Public Comments {as time allows)
4 Adjourn

Next Reguiar Select Board Meeting: Wednesday, June 18, 2025 @ 6 pm

Uncoming Mestings & Evenis:

June 11: School Budget town meeting @ 6 pm



PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Regular Meeting
May 21, 2025, at 6:00 p.m,
Portage Lake Municipal Building Caonference Room

Maormnbers Presant: Michetle lohnson, Chairman; Bruce Laﬁreway; Rick Lyuns..

Members Abzent. Nane.

Dthers Present: lodi Page, Corrine Routhier, Glenn Cusack, Dave Pierce.

Meeting called to arder at 6:002 p.m. by Michebe lohnson.

Elect Chair for ensuing year: Agenda item moved until all Board mermbers are present. The Board revisited this
apenda item afier discussion was com pleted on the Ashland Subsidies. Mation made by Rick Lyons and seconded by

Bruce Laveway to re-elect Michelle lobnson as Chairman for the ensuing year. Notien carries.

Approval of Minutes: Selcctboard reviews the minutes from the April 16, 2025, regular mecting. NMotion
made by Rick Lyons and seconded by Michette lohnson to approve the minutes as writien. Maotion carvies.

OLD BUSINESS
Ashiand Subsidies— Library and Rec Update: Ashland offered the Town of Portage the 2024 subsidy rates
for Library and Rec, and a nonvoling seat at their budset meeting, declining the offer we proposed. Bruce

arrived at this point in the discussion. Michelie proposed we hold a special town meeting for citizens to vote
on warrant articles for the 2024 Ashland subsidy rates. Motion made by Rick Lyons and seconded by Bruce
Laveway to recommentd we pay the Town of Ashland the 2024 subsidy rates for Rec and Library, rnaking it
clear to our citizens that we have a seat at their tabie during budget meetings. Mation carries.

Special Amusement Permit Application—Portage Lakeside Cabins: The fioard discussed the special

amusement permit, with Michelle abstaining fram this vote. Motion made by Rick Lyons and secended by
Bruce Laveway to approve the Specital Amusemant Permit Application, noting hours effective on the 284
of June fram 1 to 7 p.m. Motion carries.

MEW BLISINESS
Spacial Town Meeting—Choose Date & Approve Warrant Articies: The Board discussed possible dates tor

the spectal town meeting. Motion made by Michelle Johnson and seconded by Rick Lyons to select June
18" at 6 p.m. for the special town meeting. Mation carrias. The Board signed the Warrant Articles for
approval.

Certified Ratio Declaration & Assessing Update: Motion made by Bruce Laveway and seconded by

Michelle lohnson to choose 79% as a certified ratio declaration. Motion carries.
portage ATV Club Letter of Support for Grant; Motion made by Michelie Johnson and seconded by Rick

Lyons to sign the letter of support for the Portage ATV Club grant. Motion carries.
Portage Lake Scholarship Applications: Motion made by Michelle Johnsen and seconded by Bruce

taveway to approve all 3 scholarships at $1000 each. Motion carries,
Stumpage Revenue—560,391.93—Consider putting portign inte Siivicultyre, rest in Stumpage savings:

Motien made by Michelle Johnson and secended by Rick Lyons to put 40% into Stumpage and 20% into
Silviculture. Naotion carries.

Payables Warrants: The Board reviews the Troasurar's warrants and signs them for approval.

May 21, 2025 Pape 1of 2




TOWN MANAGER'S REPORT

A, Public Works & Parks dotng spring clean-up and repairs. Mowing has started; roads swept.

B. Railroad wili be replacing Cottage Road crossing this June with rubber matting and pavement instead
of planks. Wil need to re-route traffic from Cottage to Hayward along the RR ROW near Lakesida
Cabins for 2 or 3 days.

C. Generatar is having issues again; Tyler Michaud diagnosed, thinks it's a bad solenaid.

. Planning Board is working on a Solar farm Ordinance, will submit a draft to Selectboard when ready.

E. Manager on vacation lune b, 6 & 9.

OTHER SELECTBOARD BLISINESS
A citizen voiced concern to Bruce regarding the entrance to the artesian well. Bruce asked about jacking
up the well house. Another concerned citizen asked Rick about the log trucks coming out of the mill and
the weight limit restrictions. Dave asked if anyone had looked into getting a grant to relocate the EV
charging station. No one has looked into it yet.

Comments from the Public (as time allows):

Mext repular Seivctboard meeting is Wednesday, fune 18, 2025, at 6:30 p.m.

Upcoming Meeting & Fvents:
« lune t1% School Budget town meeting @ 6 pam.
» June 18" Special Townh Meeting @ 6 p.m.

Rogular Selecthoard Meeting adjourned at 6:59 pam.

We, the woclersymed Oficers ol the Portage Eabe Boared ol Selevipersons, to levely cortile that e Toregomg ssocting s 3 e and correc recod,

YW heredn consent o cunfian, saiy oned approve all avtious ken at said meedag, s asd siauda, and the foregoing receels thesesf, el

w] coreed rerorrds of all W(liugs oof sniel mseeriug sond bocelar apgrese Eee s,

Z‘i/:%"_* A Signed: \ ZFdlitecs ey
Bruce Lae:iﬁ’a/y 4

Michelle lohnson, Chairpersan
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TOWN OF PORTAGE LAKE
SILIVICLUTURE ACCOUNT BY-LAWS (REVISED)

49

(_{}f &,ﬂ SELECTEGARD 3 [
APPROVED: : AUTHORIZATION:  jd §,

Alk funds are 1o be used OMLY for farest emergency funding and/or forest management
EXDSHEEE,

Areeount balanee witl e no less than the town's required forest fire financizd responsihility
of /4 of 1% of the town’s Stete Valuation, unless the funds arc wsed for the purposes statod
in #1 inwhich case it wilf he re-funded with a split with Stumpage procesds unlil Lthe halance

is back to where it is regulred Lo be,

Al expenditures will b approved at a Town deeting.

SILVICULTURE FUNDS WiLL BE USED TO:
CREATE AMD MAINTAIN HEALTHY FROAESTLAND
GENERATE FOREST PRODUCTS TO SUPPORT THE LOCAL TCOMCMY
MAINTAN AND CREATE DEER WINTERING HABITAT TO SUPPORT LOCAL DEER POPULATIONS

BE SENSITIVE TO THE ATSTHETICS OF HIGHLY WISIBLE AREAS

[BATE "Mlth'ell L lehnson, Chair
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517201 4--CRIGIMAL BY-LAWS APPROVED,
1/15/2019--Aovised to romove cap ar maximarm amount i 1B sooollin
977 20283 -Revised to specty the town's financial respansibilily for forest five emergancy and that ol

expenditures wili he approved at a town meeting



Forest Fire Financial Responsibility
1/4 of 1% of State Valuation

Silviculture Account was specifically set up for our Forest Fire financial responsibility and replanting on town lands

Town Valuation 1% Town Responsibility Current Bank Account Bal:
2025 ${u6,ﬁ5ﬂ,ﬂnn 51,064,500 5266,125 $203,742.17 fsof 3/31/2025
2024 597,200,000 S972.000 $243,000
2023 585,550,000 5H55,500 $213,875
2022 76,400,000 S764,000 5191,000
2021 | £91.100,000] 911,000 $227.750

S278,350.00 Average
Difference needed to fund Silviculture Acct:
Fund to 2025 Need: 40,382,683
Fund to 3 year Avorage: 4524,607.83

Funding Qptions:

*Funds can be taken from Stumpage if/when a forest fire or other emergency occurs

+The next Stumpage revenue payment can be desighated to only go to Silviculture until fully funded

*The next Stumpage revenue payments can be split between Stumpage and Silviculture until Silviculture is
fully funded.



Select Board Meeting Attendance
May 21, 2025 Regular Meeting
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AGENDA
TOWN OF PORTAGE LAKE
Regular Select Board Meeting
June 18, 2025
6:30 P.M.

4

"Call Meeting to Order & Attendance

2. Approval of Minutes
May 21, 2025 regular meeting

3. Old Business:
a. Special Town Meeting results—-Ashland Subsidies: Library and Rec
4. Mew Business:
2025-26 County Tax Warrant: $237,442
Liquor License Renewat App: Portage Hills Gouniry Club
Special Entertainment App: Portage Hills Country Club
Stump Dump Request by Ashland Transfer Station

@ a4 5 Too

Payables Warranis

5. Town Manager's Report

a. Beach parking tot project is complete; gravel brought in over remainder of the ledge and
pot-holes filled in.

b Clerks have created a "Welcome to Portage Lake” packet for new residents

. Office closed Thursday June 19 for statefederal Juneteeth holiday

6. Other Salect Board Business

7. Public Comments (as time allows)
B Adjourn

Next Ragular Select Board Meeting: Wednesday, July 16, 2025 @ & pm

Upcoming Meetinrs & Events:

June 27-29: Town-wide Yard Sale benefitting Summer Round Up weekend



PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Reguiar Meeting
June 18, 2025, at 6:30 p.m.

Portage Lake Municipa! Building Conference Room

Members Present; Michelle Johnson, Chairman; Bruce l.aveway;'ﬂichard Lyans,

mMemilrers Ahsent: Mone,

Orthers Present: Jodi Page, Corrine Routhier, Sandra Bartlett, Amy Collins, Arthur Routhier.
Meeting called to order at 6:33 pn, by Michelle lohnson.

Anproval of Minutes: Selcctboard reviews the minutes from tha May 21, 2025, regular meeting. Motion

made by Richard Lyons and seconded by Bruce Laveway to approve the minutes as written. Miotion
carries.

OLD BUSINESS
Special Town Meeting results—Ashland Subsidies: Library and Rec: Residents voted down the Ashland

Subsidies for Library and Rec at the Special Town Meeting. Corrine is aoing to email Ashland’s Town
Manager the results of our Special Town mMecting.

NEW BUSINESS
2025-26 County Tax Warrant--$237,442: The Board discussed the 2025-26 County Tax Warrant. Motion
made by Michelle lohnson and seconded by Bruce Laveway to pay the County Tax Warrant. Motion

carries,
Liquor License Renewsl App-—Portage Hills Country Club: Motion made hy Richard Lyons and seconded by

Bruce Laveway to approve the application. Maotion carries.
$pecial Entertainment App—Portage Hills Country Club: Motion made by Michelle lohnson and secended

by Bruce Laveway to approve the Special Entertainment permit for Portage Hills Country Club. Muotion
carries,
Stump Dump Reguest by Ashland Transfer Station: The Ashland Transfer Station is laoking for a place for

our residents to dump their stumps, Portage does not have a way to dispose of these iters without proper
licensing and permits.
Payables Watrants: The Board reviews the Treasurcr's warrants and signs them for approval.

TOWRN MANAGER'S REPORT
A. Beach parking lot project is complete; gravel brought in over remainder of the ledge and pothales
filled in.
6. Clerks have created a “Welcame to Portage Lake” packet for new residents.
C. Office dosed June 19™ for Juncteenth holiday.

OTHER SELECTEDARD BUSINESS
fichard asked where we were regarding the iliegal road investigation. Currantly, we havoe no new
mformation pertaining to the investigation. Michelle asked who was responsibie for the acguisition of new
Rec equipment for the Town of Portage. She mentioned putting out a Suggestion Box for residents to use

Jung 18, 2025 Page 1ol 2



regarding the purchasing of new equipment. Michelle asked about having a work session for our Stumpage
Account on how to regulate it and replace any funds used in the future. A work session has been scheduled
for after the Atugust 20" regular Selectboard meeting, Richard asked how our budget wouid be impacted
by tonight’s voting results. Corrine stated our mil rate wouid be lowered because of it

Comments from the Public (as time allows): Amy had a couple suggestions on improving the “Welcome to
Partage Lake” packets for new residents, Arthur mentioned the great job lason is doing in Public Works.

Mext regular Selectboard meeting is Wednesday, July 16, 2025, a1 0:00 p.m.

Upcoming Meeting & Fvents:

w  June 27-29% Town-wide Yard Sale henefitting Summer Round Up weekond

Repgular Selectboard Meeting adjourned at 7:02 pm.

W, e sdersimael D0cess ol slae Portge Lake Bromrd ul Sebratpersooes, do lwrebs corlily Gra due Toregoimg snecling i o tee suand correel veeond,
Vo hereby cousenn rer conlron calify asd e all astimes ke al sairl meviing al and singilas aod e foregoing ecords herend, aud

achuemderder aned verdb that e sue we e and coneect reeomls ol all g whinms afpsaid mee g wed Lerehy approve dae somne.
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Re: RE: Stump Dump in Town Pit

From: Stedman, Mall <Stedman.Matt@jdirving.com=
Sent: Tue, Jun 10, 2025 at 6:21 pm

To:  Corrine Routhier

Yeah, sounds like a lot of management & strings.

Good information to pass along to the selectmen as to why the town should not get into it.

Matt Stedman
Planning Forester
Irving Woodlands LLC
(207)557-1921

From: Corrine Routhier <manager@townofportage.org>
sent: Tuesday, lune 10, 2025 8:45:04 AM

To: Stedman, Matt <Stedman.Matt@jdirving.com:
Subject: FW: RE: Stump Dump in Town Pit

External Email Alert
Caution: This emall originated from outside the organization. I you suspecl this email is suspicious, please forward
the ermail to phishing@@jdirving.com to natify JOI T Securily

Hi Matt,
This is what | got as a response from Scott Belair about using the pit or the town's Transfer Station
for waste wood. Doesn't look like something we want to get into...

----- Original Message-----

From: "Belair, Scott" <Scott.Belair@maine.gov=

Sent: Monday, June 9, 2025 11:48am

To: "Corrine Routhier" <manager@townofportage.org=
Subject: RE: Stump Dump in Town Pit

Hi Carrine,
The material that you describe is regulated as solid waste under the Chapter 400 Maine Solid Waste
Management Rules which includes a definition of wood waste which is as follows:

Wood waste. "Wood wastes" means brush; stumps; lumber; bark; wood chips; shavings; slabs,
edgings; slash; sawdust; wood from production rejects; and wood pallets that are not pressure treated
or visibly contaminated, and from which fasteners have been removed; that are not mixed with other
solid or liquid waste. For the purposes of this definition, "lumber" is entirely made of wood and is free
from metal, plastics and coatings.

While there are some exemptions for the disposal/landfilling of wood wastes, those exemptions only apply to
material disposed on the same parcel where it was generated. The one exception to this being a one-time
allowance for the owner of a property to give written permission to someane else to dispose of wood waste
an their parcel although this also comes with some additional limitations.

Unfortunately, accepting wood wastes from residents at a disposal site like proposed would be considered a
land filling activity and be subject to licensing. Transfer stations are able to accept wood waste, but the area
cannot exceed one acre and there needs to be a final plan for disposal/transfer elsewhere. Options usually
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