AGENDA
TOWN OF PORTAGE LAKE
Regular Select Board Meeting
July 14, 2025
5:00 P.N.

1. Call Meeting to Order & Attendance

2. Approval of Minutes
June 18, 2025 regular meeting

3. Oid Business!
a. Mosquito Broak/Oak Point Unauthorized Access Update

h. Ashiand Rec & Library Subsidies Update

4. Mew Business!
Ciscuss Mernotial Bench Site for K-2 Freacher

w0

Nashvilie Plantation Lease Request

Discues & st Minimum Yalua for Personal Property accounts
2025 Mil rate & Tax Commitment

Discuss Replacement of Storage Shed for Public Warks

-

Manager 2™ Quarter mileage reimbursement request

27 Quarter Treaswrer's Report

|, Choose Spirit of America Recipient

k. Payables Warrants

. Town Manager's Repoit

o

a  Lan lednum—EY charger donoy issue

 Brad Boutot has retired as Assistant Fire Chiaf; Jesse Pinette elected by the Fire Dept
members to take over that position

¢. Comrine out July 22 & 23

6. (ther Select Board Business

a. Thank You Cards
7. Pubiic Comments (as time allows)
8. Adjourn

Next Regular Select Board Meeting: Wednesday, August 20, 2025 @& 6 pm

Upconming Meetings & Ewvents:
July 19 PLHS Annuat Baked Bean & Hara Dinner, 5 pm, Town Hall

August 7-10. Portage Lake Summer Round-Up Waekend



PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Regular Meeting
July 14, 2025, at 6:00 p.m.
Partage Lake Municipal Building Conference Raarmn

Mermbers Presant; Micheile Jobnson, Chairma{i; Bruce Lauéway; Richard .L‘y’DHS:

Members Absant: Mone.

Others Present: Jadi Page, Catrine Routhier, Arthur Routhier, Sarah Brooks, Sarah Bauzenherger, Herl McPhersan,
Jean MePherson, Tracy Show-Cormier, Sandra Bartledl, Leslie fafford, Cheryd Raymond, Kathy Hoppe.

Meeting catled 1o arder at 800 p.. by Michelle lehnson,

Approva of Minutes: Selectboard reviews the minutes from the June 18, 2025, regular meeting. Motion
made by Richard Lyons and seconded by Bruce Laveway ta approve the minutes as written. Motion
carries.

OLD BUSINESS
Mosguito Brook/Oalk Point Unauthorized Access Update: Carson Hartman has taken aver the investigation

while Keith Draper is on paternity leave. There is nothing new to report,
Ashland Rec & Library Subsidies Update: Ashland’s Town Manager reached out to Corrine and asked it
Portage was prepared 1o pay what we inttially offered, 58,000 far the Library and £14,000 for the Rec, and

then next year Ashland is looking at prorating the subsidies, with Ashland covering more of the budget for
that subsidy since they own the assets for said subsidy. WMotion made by Michelie lohnson and seconded by
Bruce Laveway to hold a Special Town Meeting on August 5™ at 6 p.m. to give the residents an opporiunity
to vote on appropriating from Surplus $8,000 for the Library and $14,000 for the Rec. Motian carries, The
Board chose July 23, 2025, at 6 p.an. to hold a Special Board feeting to sign Warrant Articles. A Special
Town meeting will be hefd an August 5, 2025, at 6 p.m.

NEW BUSINESS
Discuss & Set Minimum Value for Personal Property accounts: The Board discussed setting a minimum

wvalue of $200 for persanal property accounts. Motion made ty Bruce Laveway and secended by Richard
Lyons to set a minimum vaiue of $200 for personal property accounts. Motion carries.

2025 Mil rate & Tax Commitment; Coirine presented the Board with several options for the 2025 Mii rate
and tax commitment. Motion made by Richard Lyons and second by Bruce Laveway to endorse a Ml rate

of 15.39. Motioh carries.
Nashville Plantation Lease Request—Sarah Bauzenberger: Mashville Plantation is looking to lease a small

office space within Portage’s Town Office to house fireproof filing cabinets. Portape praposed an annual
loase contract of 550 a month ar 5600 annually. Motion made by Michelle Johnson and seconded by Bruce
Laveway to lease some office space to Nashville to house their fireproof filing cabinets for an indefinite
period of time. The lease terms will be reviewed annually. Motion carties,

Discuss Memorial Bench Site for K9 Preacher: The Board decided to skip to this apenda item due to timce

constraints. Sarah Brooks updated the Selectboard on the memorial bench for K9 Preacher. The funds have
boen raised for the bench, and Arcoustook Monuments is donating a 2" marker. Motien made by Richard
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Lyans and seconded by Bruce Laveway to suppoert the placement of the Memorial Bench and marker for K&
preacher in the spot chosen at the veteran's Memorial Park. Motion carries.
Discuss Replacement of Storage Shed for Public Warlks: The Board discussed replacing the red storage

shed. Discussion tabled for now.
Manager 2™ Quarter mileage reimbursement; Motion made by Michelie Johnson and seconded by

Richard Lyons to approve the Managet’'s mile reimbursement reguest. Motion carries.
rd Quarter Treasurer’s Report: The Board ravicwed the 21 quarter Troasuser's Report. Motion matie by

Michelle Johnson and seconded by Bruce Laveway to accept the Treasurer’s Report. iviotion carries.
Choose Spirit of America Recipient: The Board discussed Spirit of America recipients, Motion made by

Michelte Johnsen and seconded by Bruce Laveway to nominate Rich Hoppe for the Spirit of America
award. Motion carries
Payables Warrants: The Hoard reviews the Treasurer’s warrants and sighs them for approval.

TOWN MANAGER'S REPORT
A Len Lednum—EY charger donof issue.
B Brad Boutot has retired as Assistant Fire Chief; Jesse Pinette elected by the Fire Dept. memboers to
take over that position.
€. Corrine out July 22 & 23

OTHER SELECTBOARD BUSINESS
Metion made by Bruce Laveway and secanded by Michelle Johnson to donate $100 to Lendal! Tari's

retirement trip. Motion carries.
comments from the Public (as time allows):
Next regular Selecthoard meating is Wednesday, Auglst 20, 26325, at 0:00 p..
Upcoming Meeting & Bvenis:
o luly 19" PLHS Annual Baked Bean E Harrt Dinser, 5 pom. Town Hall

s Aupust 7-10%: Portage Lake summer Round-Up Weckend

Regular Selecthoard Weeting adiourned at 7:10 p.m.

e, Lo widersigred (oo of e Ve Lage E ke Thowarel ol Seleversous, e heeels ve B8 Usal e Seape i g ling 5 9 171 s coree e
W Terely pomseit o condirm, ralily and spprose ol elivns mben o said soersing, it ol smgnku, anh 1l Frrepeing revords theveod, mnd

arkizestderime anel cenafy thal dwe samse w3

Approved: _  Signed: _ WL VE}*LLM/II
S i’ | -&‘i‘_’iﬁ.lﬁwa" /

Michelte lohnsan, Chairperson

e el coaoers recorels of s ﬂ(luap'.*.crm';i.:u;sf{:-l':mit': vt e bl approve B sanu,

Richard
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Is Portage still prepared to pay what they initially offered?
Thank you,

Alicia A. Burby

Town Manager

Town of Ashland

FO Box 810

17 Bridgham Streset

Ashland, ME 04732

Email: manager@townofashland.org
Phone: (207) 435-2311

Erom: Corrine Routhier <manager @townofportage.org=
Sent: Wednesday, Junc 18, 2025 7:12 PM

To: Alicia Burby <manager@townofashland.org>
Subject: Portage Subsidy Payments

Hi Alicia,

| wanted to let you know that the subsidy requests for Rec & Library were voled down at our special lown meeling Wednesday night.
As | thought, our lownspeople felt it was siill too much money to pay to Ashland for what we are gelting. When | have the minutes
done up, Ml send you @ copy S0 you can read the comments from the people who were thera.

| know this puts you in a hard place, but we have no plans to revisit the subsidies this year before we commil laxes next manth.

| am aut of the office Friday the 20th and Monday the 23rd, but Il be back on Tuesday if you'd like: to discuss the situation Turther.

Sincerely,

Corrine M. Routhier

Town of Partage Lake, Aroostook County

Manager, Tax Collector, Deputy Treasurer & Interim Clerk
Nashville Plt., ME, Tax Collector & Deputy Clerk

PO Box 255, Porlage Lake, ME 04768

Ph: 207-435-4361

Fx: 207-445-0229

Fmail: manager@townotportage.ory

www. townofportage.org

Under Maine's Freedom of Access law, all e-mail and g-mail attachments received or prepared for use in matters concerning Town
business or containing information relaling to Town business are regarded as public record which may be inspected by any person
upon requeast, unless atherwise made confidential by law.

Sincerely,
Corrine M. Routhier

Town of Portage Lake, Aroostook County

Manager, Tax Collector, Depuly Treasurer & Interim Clerk
Nashville Plt., ML, Tax Collector & Deputy Clerk

PO Box 255, Porlage Lake, ME 04768

Ph: 207-435-4361

Fx: 207-435-0229

Email: manager@townofportage.org

www. townofportage.org

Under Maine's Freedom of Access law, all e-mail and a-mail attachments received or prepared for use in matters concerning Town
business or containing information relaling to Town business are regarded as public record which may be inspected by any parson
upon request, unless otherwise made confidential by law.



11i Corring,

[ was referring to the revised May 9th offer of §8.000 for the library and $14,000 for the Ree. No, Ashland is
1ot prepared to offer a membership fee-based relationship. T did notice that the articles [rom your special town
meeting listed it as “user fecs” which did seem to cause some confusion. Ashland at no point agreed to a “user
fee” hased model, this has always been subsidy based.

[ have been working on a few options that Lam in hopes T can get the couneil to approve, but at this point in
time their position has not changed. 1 will keep you posted once L have any updates.

1 we arc able to transition the library to a nonprofit, 1 truly believe that will help to resolve that portion ol these
issues moving forward.

Thank you,

Alicia A. Burby

Town Manager

Town of Ashlund

PO Box 910

17 Bridgham Street

Ashland, ME 04732

Ernail: Lfm:lggi{{.jm}fhxh]and.ﬂ'g
Phane: (207) 435-2311

From: Carrine Routhicr <manager@townofportage.org=
sent: Thursday, July 10, 2025 1:47 P

To: Alicia Burby <manager@townofashland.org>
Subject: RE: Portage Subsidy Payments

Hi Alicia,

Firsl queslions that popped inlo my head:

When you say what we “inilially offered” are you referring to our first letier dated April 4, offering membership amounts of $4,400 for
the library and $6,600 for the Rec? ir our revised offer on May 9 of $8,000 for the liorary and §14,000 lor the Rec? Andis Ashland
preparcd lo adopt a membership fee-based relationship with Portage for the Rec & Library as we oxpressed in those praposal
lelters?

Unfortunately, because the subsidies were votad down and thus not included in our rmunicipal budget, at this painl we don't have
enough time o go 1o a special town mesting to raise and appropriate the funds from reserves. We are commitling taxes on Monday,
sa the timeline for holding a special town meeting would fall afler that.

I would be a good idea for either you or one of your Board members {or bath) lo come to our Board's nexl regular meeling this
coming Manday the 14th at 6 and discuss options. If the Board agrees 10 terms, they would schedule a spocial town meeting
sometime in August to prosent the option arjain lo our townspeople and decide where the funds would come from if approved.

-—-Original Message-----

From: "Alicia Burby™ =manager@townofashland.org>
Sent: Thursday, July 10, 2025 11:24am

ra: "Carrine Roulhier™ <manager@townofportage.org=
Subject: RE: Portage Suhsidy Payments

Hi Corrine,
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Portage Lake Personal Property Audit Summary 07/10/2025

02:06 PM Page #1
Account  Name _ cETEExempt  Property _Exemption Assessment
00100 AROOSTOOK VENDING, LLC

Totals 0 104 0 104
0ooEs ATAT MOBILLTY, LLC

Totals 0 &,a00 0 8,800
[o0s? COCA COLA BOTTLING Co.

Totals 553 0o 1] A00
oGz COUNTRY COTTAGE RENTALS

Totals 0 900 0 900
oonz2 CROOKED TREE LODGE

Totals 0 2,000 0 2,000
00006 DAIGLE Q1L CO,

Totals 0 13,200 0 13,200
ooy DEAD RIVER LLC

Totals ] 22,100 0 22,100
nonos DEAN'S MOTOR LODGE

Totals ] 42,900 n 42,500
00021 DIRECTY, LLC

Totals 0 100 1] 100
00059 DISH METWORK, LLC

Totals 0 1,500 0 1,500
ooLnv EVERBRIGHT, LLC

Totals 0 22,100 0 22,100
oons4 FAIRPOINT COMMUNICATIONS, 1MHC

Totals 0 0 0 0
nonas FIRST DATA MERCHANT SERVICES INC.

Totals 0 0 0 0
00076 FIRSTLIGHT FIBER, INC.

Totals 0 12,500 0 12,500
00093 FOMES, KEMMETH A

Totals 19,592 ] ] 0
00050 GRAYHAWI LEASING, LLC

Totals 0 &,600 0 G,600
00ned HUGHES NETWORK SYSTEMS LIC

Totals 0 ] i 0
00096 TRVING WOODLANDS LLC

Totals 0 930 0 930
oonel MAIME CEDAR STORE, LLC

Totals 39,479 78,200 0 78,200
00015 MAINE WODDS CO., LLC

Totals 4,762,910 5,228,300 0 5,224,300
oS MMB BOUTOT LLC

Totals 0 39,200 0 349,200



2025 Tax Commitment Mil Rate Options

{Mil Rate|  Overlay

nifference from 2023 Mil Rate of 14.99
H1 15.35 56,942.82 0.36
(#2y] 1539  $10,187.60 0.4
i3 15.4 $10,998.80 0.41 |
H4 15.41 511,809.95 0.42
#5 15.45 $15,054.77 0.46
#6 15.49]  $18,299.56 05 B
#7 15.5 $19,110.75 0.5t B
| #B 15.9% 558,859.32 1

Maximum Mil Rate allowed:
ninimum Mil Rate allowed:

16.047
1.5.264




Proposed Replacement Shed for Public Works

! 12 X232 14 ¥ 32 {amish shed from Faston 2025
Base Cost 57,020 %9,355
§ ft. Roll-up Door S690 $RA0
Windaw Framing 5300 L300
3 Windows 5675 5675 ]124"%27" double paine vinyl, single hung; 4225 ea.)
Delivery $635 5770

T 593200 511,799

Slarage containers are cheaper, hut need more work inclutding painting & additional cost of electricity
for lighting. Also, sinrage contulners are only Bft wide, and cannat add shelving or other storage options

without need to weid.

Public Works prefers the amish shed due 10 its size, case of use, and adaptahility.



| wwtowide | 1284 Wide

| 6" QS Whills $20.00 per Ft. Fz6.00 par [
12" DL joists $44,00 per Fr. L2000 per Fr.
14" QO Trusses EI0.0 pank 3L, $a5_ K] e Fr

Cathodral Trusses | $lat0pertt | $R0perfe

I Y 1 - 1
Saft BoxReof | $21500_

s

{/ #Terms & Conditions \

Minimunt E0% Canceflation Fee.
Cunceltation aftor consturction will resalcin Forfriure of depasit.
Al erders reguire 259 deposit,
Fayment by CASH or THECHK (no cards).

Frlces suhject o change without nogice, and all prices are sunject
tra Dafivery Foo and Maine Jales T

“
Rates 2025

Barn Delivery

wlifies BFL. UEE 121733 Fr | 3okt & UR 1414028 Fr, 14026 R blp
o-10 §260 $200 $d75 fd5 45850 SIS
1n-2o FAS 5320 FAL0 $530 3435 $654
3¢ FiEE $355 8410 SEKD LEST 510
300 £360 F400 F5a0 333 $744 T
A5G A9 £430 S £400 SHLO SEAY
50-&0 4430 470 4475 A0 270 F2s
PP T L S50 5725 §HIG B4 5955
T0-80 §ars 75 Ll L1 $1,005 . FL070
g3.90  BETD frat $HES 4960 gl,000 51,145

Cryer 33 $4.00'm: $1.000m!  $5.500m: 45.580mi goanknl  FH00mi
Al pbour defreery prives an b off ruad deliveides!

Levciing and pasdnning fee - SOt up to [ Fe2dA £ L 2edd 2l larger.
&1 prices subjecr © changs WAL 1Ot

( Jonas Swartzentrber
l 748 Houtton Road
LEaston, ME 04740

¥

N

Hours: Man, Tues, Wed Fri Tam-5pm
Thurs by chance * Sat Fam-12pm

February 2025 - Price List

“Sipe | Wood Sling _Motal Siding_ ¥iny! Sidtog |
ax8 £3|R5 G740 12605 -
Bxl2 3440 £1980 RO |
axls @y WML _ $35%5 |
10x 12 " §3000 $3465 £1745
Gxlh - 5MIE 1930 $4140
10 % 20 F3830 £4515 G4R30
x4 WS $0ap  _ BS4IS
2% 16 " Tgamas " 54575 $4325
11 =20 %4455 $o5235 55716
1224 5020 $5750) 6195
12% 23 LER1G $e4a0 SEIBE
| aem _ teso (FORG | SMET
14%20 5370 LR 36650
14324 56125 7250 $E045
14 %28 $7035 FA4TS 59120
=22 7590 29355 C 10,645
4% 36 SR7ES £10,370 $13.765
B "_MecTa;quﬁ}l"ﬁr.g'ﬁés'm?udﬁseisﬁiﬁgi_' T
| PRICES DO NOT INCLUDE TAX & DELIVERY |

g warms and conditions on Lhe baglt, af the inserc.

fA =24
14w 28 $10,330.00
f4' = 3T %4 1,EB5,00

nehudis: Mulat Raling & $iding w038
Sy Sheatlying
4" wide 5 B High Crerhead Door

Outhouses

A7 420 65500

We will do custom buildings



Quarterly Selectboard Financial Update
As of June 30, 2025--Second Quarter

Revenues vs. Expenses, Net

Total Revenues to date 500,823.87
Total Expenses to date 45%4,851.50
Met Gain {Loss) (5464,067 .63}
2025 Tax Comimitment Commitment Received Remainder
Real Estate 50.00 50.00 $0.00
Personal Prop. $0.00 50,00 50.00
L <000 %0.00¢ $0.00 -
Checking Account-Katahdin
" theckbook Reconciiiation Balance 57868384
Rank Reserve Accounts Status
Neorstate:
Fire Dept. fquip Reserve & Savings 579 600.68
aiinisteriat School Lot Stumpage 562,440.48
Savings & €D
fload Reserve Fund _ 5339,253.38
Total at NorState FCU | T 5481,294.54
Katahdin: -
W Eguipment RBeserve CD 515, 785.40
Silvicuiture 1CS & Chocking 5241,898.40
Generat ICS _ 5135,357.46
Total at Katahdin | | $453,041.26
The County FCU
Trwn Hall Irprovement €0 & Share £14 447 08
Ravaluation Reserve C & Share ~ £56,856.37
Tetal at Key Bank 37130345
Acadia FCU: '
Cemetery Perpetual Care $13,675.73
Stumpage: Savings & CD 540577501
Tota! at Acadia FCU 5419 450,74
TOTAL RESERVES: | 51,425,089.99
Total Assets in Banks: "~ 61,503,773.81
Real & Persanal Properiy Taxes outstanding principle
Real: Pers. Prop:
2023 55,404.20 2023 50.00
2024 $12,717.50 2024 50.00
T 417,821.70 4$0.00



Quarterly Selecthoard Financial Update

Expense Budgets:

Budget Amt. Expended YTD Revenues YTD Remainder
Gank Admin. $40,850.00 $30,667.06 $7,538.46 517,721.40
Cffice Staff S104,800.00 550,553.48 52,770.25 $57,016.77
Assessing 59,330.00 $1,025.72 $1,229.28 £9,533 56
Town Hall $23,100.00 516,056.94 480,00 $7,523.06
Plan & Appceals 51,100.0C 5320.00 S0.00 5780.060
Code 572,100.00 54 893,17 $2,612.50 519,819.33]
Discounts 516G3,350.00 S0.00 40000 5163,350.00
Abatements 42,000.00 51,552.96 50.00 544704
Annual Dues 52.430.00 52,428.00 50,00) S2.00
Insurance $94,300.00 $44,735.48 S20.30 549,644.91
Genl, Assistance 54,670.00 $1,180.00 S7E7.50 54 267.50
Fire Dept. $31,350.00 $13,876.57 5954 00 418,460.43
Animal Control 52,725.00 S1,666.90 5253.00 $1,311.10
[Cantracted Srves 53 850.00 $1,300.00 50,00 47 550.00
Public Works $98,900.00 541,236.53 53,064.99 560,728,461
Ashland Transfer Stn | 578,020,000  $39,009.64 50.00]  $39,010.36]
Transfer Station $1,200.00 5361.20 $300.00 51,1328.80
Cemetery $3,250.00 51,903 .26 $1,100.00 $2,446.74
Beautification 51,400.00 5456,21 $15.50 £959.29
Rec Dept. 51,198.00 5359.85 50.00 S838.15
Parlks/Beach/Pav $15,650.00 $3,796.06 $1,014.09 512,868.03
Seaplanc Base $0.00 50,00 50.00
Campground $3,950.00 $811.07 53,001.54 56,230.47
snamahiie Club 52,500.00 S0.00 20.00 $2,500.00
PLATY Club £2,500.00 $0.00 50,00 $2,500.00
Pl. Historical Sec. 52,500.00 50.00 50.00 52,500,001
Sacial Services $32,311.00 50.00 $0.00 $3,311.00
tducation Commit. 5544 09655  5204,550.72 40.00) 529954583
[Educ -Sub & Grants $7,115.70 £7,115.79 50,00
Excise Faxes $5,913.88 569,590.79 $63,676.91
Strpct Lights $7,680.00 54 072.78 S0.00 $3,607.22
Ashland User Foes
Ambulance|  561,854.00 50.00 $0.00 561,854.00]
Rec Dept. £0.00 $0.00 SO0 40.00
B Library 40.00 $0.00 40,00 $0.00




Select Board Meeting Attendance
July 14, 2025 Regular Meeting

Please PRINT
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AGENDA
TOWN OF PORTAGE LAKE
Specia} Seiect Board Meeting
July 23, 2025
6:00 P.M.

4. Call Mesting to Order & Attendance
o Review and Sign Warrant Articles for August 5, 2025 Special Town Meeting

3 (Hher Saelect Board Business

4. Public Comments (as time altows)
£, Adjourn

Next Regular Setect Board Meeting: Wednesday, August 20, 2025 @ 6 pm

Uipcoming Meetings & Events:

August 5. Special Town Meeting, 6 pm
August 7-10; Portage Lake Summer Round-Up Weekend



PORTAGE LAKE BOARD OF SELECTPERSONMS
Record of Special Meeting
July 23, 2025, at 6:00 p.m.
Portage Lake Municipal Building Conference Room

MWeambers Present; Michalle laknsan, Chairperson; Bick Lﬁ,rc:fss.

wlembers Absent: Bruce Laveway,
Others Present: Corrine Rauthier.

Mecting called to order at 5:04 p.m. by bichelle Johnsomn.

Review and Sign Warrant Ariicles for August 5, 7025, Special Town Meeting: Motion made by Michelle

johnson and seconded by Richard Lyons to approve the Warrant Articles for the special town meeting to
he held Tuesday, August 5, 2625, at 6 p.m. Motion carries.

OTHER SELECTBOARD BUSINESS
Corrine Jet the Board know there is a conflict-af-interest situation with one af the Rlanning Board members,
1nd she will be asking that member to step down from the Planning Board to alteviate any conflicts,

Comments from the Public {as time atiows):

Next regular Selectboard meeating is wednesday, August 20, 2025, at 6200 p.m.
special Selecthoard Meeting adjourned at 6:07 p.m.
Upcoming Meetings & Events:

v August 5 Special Town Meeting, & p.m.
¢ August 7-10: Portage Lake Summer Round-Up Weekend

W, the wdersigned Olcess ol ibe Portg Lalee Bourd of Sclenpersors, o Lerels cogtily shal e Corespinug el s & e s coree recort,

W Lierely cousent s condiray, catily s agpow: Tl stions ke o8 sl neetivg, allaved gingnluw, and s loregoing revonls thereal, snd

anlmemvlclge el veriy e fhe s e Do el revorels ol all Hperpaseeedings of sl meving anrd Leccy g e gamme,

Approved: .

Richard Lyons

Suly 23, 20250 Page1ofd



Selectboard Meeting Attendance
July 23, 2025 Special Meeting

- Please PRINT
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Kl

1.

Call Meeting to Order & Attendance

AGENDA
Town of Portage Lake
Regular Select Board Meeting
August 20, 2025
6:00 P.M.

2. Approval of Minutes

July 14, 2025 regular meeting
July 23, 2025 special meeting

3, Old Business,

4 Travis Carter Shore Land Zaning-—384 West Rd,

4 Mew Business,

a. Appoint Danica Hartman as IF&W Agent

k. Apatement Application- AL Levesque

¢ Municipal Waluation Return approval request

d. Request to open 10-month CD @ Acadia for Cemetary Parpetual Care
e, MMA Executive Committee Bailot

f  Taxes Received Lpdate
g

Payahles Warrants

5. Town Manager's Report

itis Nelson resigned from the Planning Baard effective July 24

Town receivad $861 dividend from Risk Management for good performanceloss
arevention efforts

Rid ad for winter sand will go in newspaper first week of September, 200 cublc yards
neaded again this year

Farestry is meating with interested partics an August 25 concerning the unauthorized
arcess to Oak Point through Mosauito Brook area logging roads

Jason built new shelving in the Book Room and built a toybox out of the old afanding
cabingt that was in the reom

Yoga classes will be held on Mondays starting August 25 at aur Access Point site

&, Other Select Board Business

7.

Bublic Comments {as time aliows}

A, Executive 3ession per 1 MRESA £406{B}A-Persennel Matters

g, Adinurn

Mext Regular Select Board Meeting: Wednesday, September 17, 2025 @ 6 pm

Upcoming Mestings & Events:




PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Regular Meeting
August 20, 2025, at 6:00 p.m.
Partage Lake Municipal Building Conference Room

‘WMembers Fresent: Kichelle Jﬂhnéun,?ﬁairfﬁ; Rruce i.éveﬁ;iﬁ;ﬁﬁha"rd La‘,'run.f..
piembers Absent Monc,

Others frescnt: lodi Page, Carrine Routhier, Otis Metson, Travis Caster, Sheri-Lyn Carter, Luke Rassipnol, Arthur
Routhier, Maggie Pierce, Amy Collins, Zenon Caron, Rnss Gatcomb, Tamemy Kenney, Beech Kerney,

Mesting catled to order at 5:00 pan. by Kichelle Jnhnson.

Annroval of Minutes: Solectboard roviews the rminutes from the Suly 14, 2025, regular meeating and July 23,
2025, special maeting. Maotion made by Richard Lyons and seconded by Bruce Laveway to approve the July
14, 2025, minutes. Motion carries, Motion made by Richard Lyens and seconded by Bruce Laveway (o
approve the July 23, 2025, special meeting minutes. Motion carries.

OLD BUSINESS
Travis Carter Shore Land Zoning—384 West Road; The Carter's [awyer addressed the Board regarding the

issues they have been having with hore land zoning violatians since purchasing their property. The Carters
are looking for the Board to overturn the CEQ and DEP's determination that the property is in violation. Ross
Gatcomb with the DEP Shore Land Zoning Unit addressed the Board as well. Motion made by Michelle
lohnson and secended by Richard Lyonsio stand by the determinations made by Mr. Ross Gatcomb and
CEO Maggie Pierce. Motion carries.

NEW BUSINESS
Appeint Danica Hartman as IF&W Agent: Motion mate by Richard Lyons and secontded by Michelle

lohnson to appoint Danica Hartman as IF&W Agent. Motion carries.
Abatement Applicatjon—A. Levestue: Alan was assessed for a large camper that was ramoved from his

property in 2024 and is requesting an abatement. Motion made by Richard Lyons and seconded by Bruce
{aveway to grant the abatement request. Motion carries.
Municipal Valuation Return approval request; The Board reviewed the RAunicipal Valuation Retuen and

signed it for approval.
Request to open 10-month €D @ Acadia for Cemetery Perpetual Care; Motion made by Michelle Johinson

and seconded by Bruce Laveway to make Corrine Routhier and Sue Rogers as signers on the account of a
new 10-month CD at Acadia for Cemetery perpetual Care. Motion carries.
AMIVIA Executive Commiitee Ballot; The Board revicwed the candidates.

Taxes Received Update: Corrine updated the Board on taxes received thus far. We have received 71.18% of

our real estate taxes and 92.93% of our personal property taxes.
Payables Warrants: The Board roviews the Treasurer's warrants and signs them for approval.

TOWN MANAGER’'S REPORT
A Otis Nelson resigned fram the Planning Board effective fuly 24.

August 20, 2025 Page 1 uf 2



B. Town received $861 dividend from Risk BManagement far pood performance/loss prevention afforts.
At this point, Michelle asked Richard to take over the meeting white she excused herself to attend
to a personal matter.

¢ Bid ad for winter sand wilt go in newspaper first week of September, 200 cubic yards needed again
ihis year.

. Forestry is meeting with interested parties on August 25 concerning the unauthorized access to Gak
Paint through Mosguito Brook area logging roads. This meeting is not open to the public,

£ lason built new skelving in the Book Room and built a toybox out of the old standing cabinet that was
in the racm.

F. Yoga classes will be held on Mondays starting August 25 at our Access Point site.

OTHER SELECTBOARD BUSINESS
Bruce signed the Commitment papers. A Board memhber signed the Spirit of America Award Certificate for
Rich Hoppe.

Comments from the Public {as time allows): haggie addressod the Board with regards to the Travis Carter
Shore Land Zoning issues, Zenon Caron asked the foard about cemetery plots and who is responsihle for
maintaining cemetery plots, Beech qcked ahout faying caldum down an the Station Hoad. Motion made by
Michelle johnson and seconded by Bruce Laveway 1o move their work session to next month. Motion

carries,

At 6:59 p.m., a motion was made and seconded to enter Executive Session pursuant to 1 M.R.5.A. 8
405(6}{A) for personnel matters. Motion carries. The Executive Session ended at 7:05 p.m. The public
portion of the meeting resumed. Motion made by Michelte Johnson and seconded by Richard Lyons to
increase Danica’s wages by 50.50/hour due to a favorahle 8-month review. Motion carries.

Mext reguiar Selectboard meeting s wednesday, September 17, 2025, a1 6:00 p.m.

Regular Selectboard Meeting adjourned at 7,06 p.m.

W, the werdersigeed O3 ieers ol he VoG § ake Boarid ol Sclocspersens, do heveby corlily Usert e Soreseivng etnge is 2 lroe ane coect reronal,
W herely vensent L conlims, maady ansd apjacess Al e Lt dahers s sniel srecting, allad gk, amd the lovemoing reoonds Brreol,

arksmwleepe aund coriile i he s are mze anid orzery s eensls ol all the proccedings of said nweviagyand L chy apgarowe e suL,
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TAXES RECEIVABLE UPDATE AS OF 8/19/2025
7025 Tax Commitment

REAL ESTATE TAXES:

Commit: $1,055,801.00
Rec'd: $751,534.51
Bal $304,266.49

o received as of 8/19/2025  71.18%
264 Accts. left to be paid

PERSONAL PROPERTY TAXES:

Commit: £100,564.00
Rec'd: $93,456.43
Ral $7,107.57

o received as of 8/19/2025  92.93%
13 Accts. left to be paid

Comparisons: First month following Commitment:
% Received

Tax Year RE PP
2016 43.49% 16.37%
2017 64% 91%
2018 44.46% 15.53%
2019 G7.96% 95.58%
2020 73.05% 97.24%
2021 52.06% 19.07%
2022 52.99% 18.75% |
2023 57.54% 97.54%
2024 | 75.89% 97.00% |




MAINE MUNICIPAL ASSOCIATION () 207-626-5583

&00-590-5583 {in Maine)
i RISK MANAGEMENT SERVICES 63 2076260130

&0 Community Drive [ PG Box 9109 | Augusta, ME 04332-9109 rmisund ervritinggmetaun.on
Wi TN B

PRESS RELEASE
For Immediate Release

The Town of Portage Lake is pleased to announce it has received a $861 dividend check
from the Maine Municipal Association because of its good performance and |oss
prevention efforis. The association manages three self-funded pools for municipal and
guasi-public entities in Maine: The Workers Compensation Fund (established in 1978},
The Property & Casualty Pool (formed in 1887}, and The Unemployment Compensation
Fund {formed in 1978}, These programs are overseen by governing boards of elected
and appointed municipal officials.

This year, more than 81% of program participants received dividends for their effective
risk management practices and favorable loss experience. Specifically, the Workers
Compensation Fund distributed nearly $725,000 in dividends, while the Property and
Casualty Pool paid out almost $600,000. In fotal, over $1.3 million was returned directly
to Maine Municipal Association members.

Since 1997, the association has consistently provided dividends, resulting in over $29
million returned to participating members. For additional details about the MMA Risk
Management Services programs, including online training and other services, you can
explore their offerings on their website at ww.memun.org o call 1-B00-590-5583.




Select Board Meeting Attendance
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AGENDA
Town of Portage Lake
Reguiar Seiect Board Mesting
September 17, 2025
&:00 P.N.

2. Approval of Minutes
August 20, 2020 regular meeting

3. Old Business:

a, Masquito BrookiGak Point Area ALGESS
4. New Business:

a. Emergency Management Update—Rich Happe:
Vifinter Sand Bid Award

Appuint Danica Hartman as Animal Welfare Agent

=

Appoint New Planning Board member
Set date & time for Annual General Assistance Ordinance Adoption Public Hearing
2026 Taxes Raceived Update

Remote Participation Policy Review

> @ ™o o0

Payables Warrants

5. Tawn Mapager's Repaort

a. 2023 Foreciosure Nofices sent 1o 2 propesty owners; autornatic foreclosure date s
October 31.

v, Community Pot-Luck Luncheons will be held 15 Wednesday of each month beginning
Ortober 1 at the Town Hall by our Ancess Foint Committee

«  Town Office sponsaring Cozy Coats Campaign, collesting clean, used coats and offering
them for frec to community members who nead them now through end of Qctober

d. WA Risk Management will be in town tor inspect our fown buildings & playgrounds
Seplember 24

']

3 Ofher Select Board Business

7. Public Comments (as fime allows)
7. Executive Session Par 1 MRSA £405(8)A)—Personnel Matters
4. Adjourn

Next Regular Select Board Meeting: Wednesday, Orotober 15, 2025 @ 6 pm

Uproming Megtings & Eyents;




PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Reguiar Meeting
September 17, 2025, at 6:00 p.am.
Portage Lake Municipal Building Conference Room

ME—MJEE 'F'réE_m']t: 'Etheﬁjuﬁgﬁn,a'uir'm_mﬁ ; F%Eard LyDrs.

wembrers Absent: Brice Laveway.

Others Ifresent; Jodi Page, Corrine Routhier, Lireda Lunney, Tamry LUnney, Mart Lunney, Rud Formar, Sandra
Bartlett, Lae Doady, Michael Doody, Horh MoPhersan, Jean MePherson, Mike Urnpheey, Kathy Hoppe, Wt
washingten, Rich Hoype, Margaret Pierce, Arthur Routhier, Bat Rayrmand, Chad Wilcox.

pMeeting called tn erder at 600 pm. by Michelte Johnson.

Appraval of Minutes: Solecthoard reviews the mindtes from the August 20, 2025, regular meeting, Metion
made by Richard Lyons and seconded by Michelle Johnson to recomment approval of the August 20, 2025,
minutes. Motion carries.

OLD BUSINESS
Mosguito Brook/Oak Peint Area Access; Property Owners on Qak Point spoke regarding the worl that ha

heen done on a winter-access-only road on Town Property to Oak Point causing damage to said property and
to protected wethands, CEO Margaret piarce explainedthe town has to make a determination on right, title
and interest before anything else can be decided. Bud Forman addressed the Board apologizing for
overstepping his bounds, claimed responsibility for the work that was done on the road, and stated he wiil
pay any fines for any damages. The people working on the road who woere present at this meeting were
inoking for permission to continue warking on the road. Usage of the access road is aff limits until it has
campletely frozen and all work iz to cease. The Chair feels a decision cannot be made until the full Board is
present. Motion made by Michelie Johnson and seconded by Richard Lyons ta have ail work and usage of
tha access road to cease until a determination has been made regarding allowing permission for non-Town
employees to work on the Town property in guestion, with the following amendment that Corrine contact
our legal counsel to aid us in maldng any future determinaiions. Motion carries,

NEW BUSINESS
Emergency Management Update—Rich Hoppe: Rich addressed the Board regarding emeargency

preparcdness, The Board then presented Rich Hoppe with the Spirit of America Award for outstanding
community service and dedication to Portage {ake.

Winter Sand Bid Award: Porlage Consiruction has the winning hid for 200 cubic yards of winter sand at
43575, A second bid was received after the deadline. Motion made by Richard Lyons and seconded by
michelle Johnson to accept the bid from Portage Construction for $3575. Motion carties.

Anpcint Danica Hartman as Animal Welfare Agent: Motion made by Michelle Johnson and seconded by
Richard Lyons to appoint Danica Hartman as Animal Welfare Agent. wiotion carries.

Appoint New Planning Board Member: Motion made by aiichelle Johnson and seconded tiy Richard byons
ta appoint Michael Hinken as the new Planning Roard member for the remainder of the term left vacant

by the resignation of Otis Nelson, The term is set to expire in 2026. Mation carries,

September 17, 2025 Page 1ot 2



Set date & time for Annual General Assistance Ordinance Adoption Public Hearing: Mation made by
Michelle Johnson and seconded by Richard Lyons to move October’s Selectboard meeting to October 8 at
6 p.m. to accommodate Richard Lyons and to hold the General Assistance Ordinance Adoption Public
Hearing beforehand at 5:45 p.m. Motion carries.

2025 Taxes Received Update: Corrine updated the Board on 2025 taxes received so far. We have received
87.45% of real estate taxes and 99.1% of personal property taxes.

Remote Participation Policy Review: The Board reviewed the remote participation policy. Motion made by
Richard Lyons and seconded by Michelle Johnson to accept the Remote Participation Policy. Motion

carries.
Payables Warrants: The Board reviews the Treasurer's warrants and signs them for approval.

TOWN MAMNAGER'S REPORT
A. 2023 Foreclosure Notices sent to 2 property owners; automatic foreclosure date is October 31.
B. Community Pot-Luck Luncheons will be held 1% Wednesday of each month beginning October 1 at
the Town Hall by our Access Point Committee.
C. Town Office sponsoring Cozy Coats Campaign, collecting clean, used coats and offering them for free
to community members who need them now through end of October.
D. MMA Risk Management will be in town to inspect our town buildings & playgrounds September 24.

OTHER SELECTBOARD BUSINESS
Mation made by Michelle Johnson and seconded by Richard Lyons to move the work session to a time

where all Board members are present. Motion carries.

Comments from the Public (as time allows): Arthur commended the gentleman who mows the Town's
properties. Arthur states he has done an excellent job keeping the town beautiful.

At 7:05 p.m., a motion was made and seconded to enter Executive Session pursuant to 1 M.R.S.A. §
405(6)(A) for personnel matters. Motion carries. Motion made and seconded to end the Executive Session
at 7:26 p.m. The public portion of the meeting resumed. Motion made by Michelle Johnson and seconded
by Richard Lyons to approve employee bonuses as presented by the Manager. Motion carries.

Next regular Selectboard meeting is Wednesday, October §, 2025, at 6:00 p.m.

Regular Selectboard Meeting adjourned at 7:26 p.m.

We, the wdersigned Ollicers of the Povtage Take Board of Seleclpersons, dloy hereby cortily iat the Foregoing mecling is a wae ad coneet reconl.
W herehy consent to conlrmy, rily and appreve all aclions taken atsad meeting, all snel s, angd the Toregoing records thereal, il
acknowledge and cerily that the s arc e ag | correct records of all the proceedings of said meeting and herely approve the same,

RHairperson

September 17, 2025 Page 2 of 2



September 2025

Planning Board Appointment Request

Please appoint Michael Hinken to the Planning Board for the remainder
of the term left vacant by the resignaticn of Otis Nelson, term 10 expire
in 2026.




TAXES RECEIVABLE UPDATE AS OF 9/17/2025
2025 Tax Commitment

REAL ESTATE TAXES:

Commit: $1,055,801.00
Rec'd: 5923,343.27
Bal $132,457.73

9 received as of 9/17/2025  87.45%
141 Accts. left to be paid

PERSOMNAL PROPERTY TAXES:
Commit: $100,564.00
Rec'd: £99 661.92

Bal 5902.08

% received as of 9/17/2025  99.10%
6 Accts. left to be paid

Comparisons: 2nd month following Commitment:
% Received

| Tax Year RE PP
2016 B82.38% 96.69%
2017
2018 78.62% 97.65%
2019 79.76% 97.01%
2020 82.51% 08.88%
2021

| 2022 82.68% 99.12%
2023 23.66% 99.06%

| 2024 | 85.11% 99.29%
2025 87.45% 99.10%
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Town of Portage Lake

Policy for Remote Participation in
Public Proceedings

Pursuant to 1 M.R.S. §403-B, and after public notice and hearing, the Portage
L ake Select Board hereby adopts the following policy governing the participation via
remote methods of members of the Town of Portage Lake Select Board, Planning
Board, Zoning Board of Appeals, School Board, and Budget Advisory Committee, and
the public in the public proceedings of meetings of the aforementioned Boards and
Committees. As used herein, ‘remote methods” means telephonic or video technology
(i.e., audio and/or visual systems) that allow simultaneous reception of information and
may also include other means necessary to accommodate disabled persons. Public
proceedings may not be conducted by text-only means such as email, text messages,
or chat functions.

In accordance with the public policies underlying Maine's Freedom of Access Act,
it is the intention of this body to conduct its business open to public observation.

l. Remote participation by Members. Members of the body must be physically
present for public proceedings at the public meeting location, except when
authorized to participate by remote methods under this policy.

a. When remote participation is authorized: Members of the body may
participate via remote methods in the following circumstances:

1 \When a medical condition of the member or family makes
attendance impracticable.

2. When traveling

3 When unexpectedly outside of the municipality

b. Notice to Chair or presiding officer. 4/5_} member must notify the Chair or
presiding officer of the body at least ) _days in advance if the
member will knowingly be unable to physically attend a meeting of the
body. The Chair or presiding officer will make a determination that remote
participation by the individual member meets the criteria for remote
participation stated above.

c. Public access: The public will be provided a meaningful opportunity to
attend the meeting via remote methods when any member of the body
participates via remote methods. Reasonable accommodations will be
provided to any individual with a disability upon request. Members of the
public will also be provided an opportunity to attend the meeting in-person.

Town of Portage Lake Remole Participation Policy



iil.

VL.

Remete public access will only be available if the Poliey is enacted for a
Board or Committee member.

Remote Only Participation. The public bodies named above may meet solely by
remote means if an emergency or urgent situation requires that all members of
the body meet only by remote methods. In that circumsiance, nublic attendance
may be restricted to remote access only at the public proceeding.

a. Tha Chair or presiding officer, in consuitation with other members if
appropriate and possible, is authorized to make a determination that an
emergency of urgent situation requires the body to meet only by remote
methods and to limit public attendance af the proceedings to remote
means only. The Chair or presiding officer's determination will be putin
writing and attached to the record of the meeting. Public notice of the
determination will be provided as soon as practicable consistent with
subsection 1.

b Reasonable accommodations will be provided to any individual with a
disability upon requast.

Public Notice. Notice of all bady meetings will be provided in accordance with 1
M.R.S. §406 and any applicable charter, ordinance, policy, or bylaw. When the
public may attend via remote methods, notice will include the means by which
members of the public may access the meeting by remote methods and will
provide a method for disabled persons to request necessary accommodation to
access the meeting. The notice will identify the time of the meeting as well as a
location where the public may attend the meeting in person, unless in-person
participation is limited in a case of emergency under Section 1.

Documents and Matetials Made Availabls. The body will make all documents and
materials to be considered by the body available, efectronically or othenwise, fo
the public who aftend remotely to the same extent customarily available to the
public who attend in persen, provided no additional costs are incurred by the
body.

Roll Call Vote. All votes taken during a meeting using remote methods will be by
roli-call vote that can be seen and heard if using video technology, or heard if
using audio technology only, by other members of the bedy and the puhlic.

Public Input. If the body aliows or is required to provide an opporunity for public
input during the public proceeding, an effective means of communication must be
provided between the members of the bady, participating by remote methods and
in-person, and the public, participating by remote methods or in-person.

a. The body can use the following methods of communication to facilitate
public commeant:

Town of Portage Lake Remote Participation Policy



1. VWritten comments from the public prier to the meeting, which wil

be read at a subseguent meeting
2 The microphene function on the conference room TV to allow

those meeting in-persan to hear public comments from those meeting
remotely, and vice versa

VIl.  Policy in Effect. This Remote Participation in Public Proceedings Policy will
remain in effect indefinitely untess amended or rescinded.

Dated. _

Bruce J Laveway

" Richard A..Ly{:ns

Town of Purtage Lake Remote Parlicipation Policy
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AGENDA
Town of Portage Lake
Regular Select Beard Meeting
October 8, 2025
6:00 P.M.

1. Calt Meeting to Order & Attendance

2. Approval of Minuies

September 17, 2025 regular meeting

3, Old Business;

a. Mosquito Brook/Oak Point Area Access

4. New Bustness:

s Recognition for retired PLFD Assistant Chief Brad Boutot
b Gent Assistance Appendices Adoption

o Requestto use $25 from Agent Fees for dog owner drawing for a gift certificate to
Veterinarian to encourage dog registrations before mid-Drecamber

d. Quartetly Treasurer's Report

e Choose March 2026 Annual Town Meeting Date
. Approve Manager 3 gir. mileage

g. Payables Warrants

5. Town Manager's Report

8.

9.

4 MMA Risk Management inspection was Sept 24, Omly found a few concerns, including red
storage shed deteriorating

h. Fire truck radiator tepairs are complete

c. Winter sand & salt have been delivered. Town was part of DOT savings package for sait
this yeay, saved about $oiton aver last year

d. Work on 2026 municipal hudget has begun

s We won 2 Place Superior in the MMA Town Report camnpetition for the Small Town
category for our 2024 Annual Repart

Oither Select Board Business

Fulilic Comments (as time allows)
Executive Session Per 1 MRSA §405(6)(A}—Personned Matters

Adjourn

Next Reqular Select Board Meeting: Wednaaday, November 18, 2025 @ & pm

Upcoming Megtings & Events:

Oct. 23 @ 6:30; Portage Lake Town Forest Momt. Advisary Crmte. meeting
Oct. 26 @ 2 pr: Movie Matinee @ town hall, fund raiser for PL Historical Scciety



PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Regular Meeting
October 8, 2025, at 6:00 p.m.
portage Lake Municipal Buitding Conference Room
ombers Present: Michell johnsan, Chairman; Richard Lyoms, Bruce laveway, o

Others Present: lodi Pape, Corrine Routhier, William "Bud” Farman, Ken Hayes, Marl Lunnay, Tammy Lunney, Linda
Lutiney, Matt Stedman, frian Cote, Brad Boutet, Chad Wilcox, Herb MoPherson, jean Mcbherson, Keith Dyaper, Carson
Hartman, Mike Doody, Lee Deody, Margaret Fierce, Mike Umphrey,

Meeting called to order at 6:00 p.m. by Micheile Johnson.

Approval of Minytes: Selecthoard reviews the minutes from the September 17, 2025, regular meeting.
NMotion made by Michelle Johnson and seconded by Richard Lyons to approve the August 20, 2025,
minutes. Maotion carries,

NEW BUSINESS
Recognition for ratired PLED Assistant Chief Brad Boutot: Motion made by Michelte Johnson to move this

agenda item to the heginning of the meeting. The Board presented Brad Boutot with a plague in
recognition of his 47 Years of servica to the Portage Lake Fire Department.

OLD BUSINESS
Mosquito Brook/Oak Point Area Access: pdichelle read out loud a letter recoived from Marcus Russall 1,

DEP, Senior Enforcement of Field Services, notifying the Town of Partage of violations pertaining to the work
that was done on the winter-access-only road. Michelle read out Joud an email received from Ross Gatcomb
regarding the DEP wiolations ohserved during a recent visit to the area in quastion, which is lacated within a
Resource Protected District. fichard Lyons advocates holding a special meeting with our legal counsel.
wiotion made by Michelle Johnson and seconded by Bruce Laveway 1o halt all construction and access to
the winter-access-only road until the Board has met with legal counsel. Motion carries.

NEW BUSINESS
General Assistance Appendices Adgption: The goard reviews the General Assistance Appendices
recammended by the State. Motion made by Michelle Johnsah and seconded by Richard Lyons to adopt
the changes in the ordinances and the appendices. Motion carries.
Reguest to use 525 from Agent Fees for dog owner drawing for g eifi certificate to Yeterinarian o
encourage dog registrations hefore mid-December: Motion matde by Bruce Laveway and seconded by
Michelie Johnson to use $25 from Agent Fees for dog owner drawing for a gift certificate to Vaterinarian,

notian carries,

Quarterky Treasurer’s Report: This agenda item was tabled bocause not all staterments are awvailable,
Choaose March 2026 Annual Town Mesting Date Motion made by Michelte 1ghnson and seconded by
Bruce Laveway to hold the meeting on March 27, 2026, at £:30 p.m. Maotich carrias,

Approve Manager's 3 Quarter mileage; notion made by Richard Lyons and seconded by Michelle

iohnson to approve the Manager's 3™ Quarter mileage. Motion carries.
Payables Warrants: The Baard reviews the Treasurcs's warrants and signs them for approval.

ctoher 8, 2025 Pape 1of2



TOWN MANAGER'S REPORY

A MMA Risk Managemoent inspection was Sopt. 24t Only found a few concerns, including red storage
hed deteriorating. Motion made by Michelle Johnson and secended by Bruce taveway to purchase
the new Amish shed with funds from the Town Hall Improvement Fund. Motion carries. The
purchase of the Amish shed from the Town Hall Impravement Fund will be added to the Warrant
Articles for next Town mecting.

B. Fire truck radiator repairs arc complete.
Winter sand & salt have been delivered. Town was part of DOT savings package for salt this year,
saved about 58/ton over fast year.

0. Work on 2026 municipal budget has begun.

E we won 27 Place Superior in the MMA Town Report tompetition for the Small Town category for vuy
2024 Annual Repart,

OTHER SFLECTBOARD BUSINESS
Artesian wellhouse is heing fixed. Michelle asked whether the Town of Portage had been served any papers
yat with regard o the Carter's septic issue. We have not. Matt Stedrman, Margaret Pierce, and Keith Draper
spoke to the Board regarding the ongoing Oak Paint area access and violations,

Comments from the Public (as time allows):

At 7:23 p.m., a motion was made and seconded to enter Executive Session pursuant to 1 M.R.5.A, ]
405{6)(A)} for personnel matters. Motion carries. Motion made and seconded to end the Executive Session
at 7:33 p.m. The puhlic portion af the meeting resumed.

Regutar Selecthoard Meeting adjourned at 7:34 p.m.

Next repular Selectbeard meeting is Wednasday, November 19, 2025, at 600 p.m.

Uproming Meetings & Lveats:
o Oct 229 @ 5:30: Portage lake Town Forest Banagement Advisary Commities meeting

o Dot 26™ g 2 pame Movie Matines @ tewn hall, fundraiser for PL Historical Society

W, e sundersigued Clieer s of e Pratage Lake Wosad ol seluciperaons, do hewcsy certsiy s 1he §oregoiog ez 15 3 Ieue aned couen rresl
We leseby cumsend Lo conlion, il and apgrove all acncs ke an sadcl sneesg, Al ard winslar, mad e Tovepise vecurels sluercol, ot
il 1 bl (hl o ~

acknowledge and covsile sa he s

//_ ) _ Siphed: ;I“"'f{
Ay

s e (e el corveel secouds ol all te 1,,:“&_5;51"35 ol saief snecting iud herely apprese e e,

T

Approved:

D_.

= 9.0 N

450, Chairperson

fichard 01\5
-
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Town of Portage Lake, Matne
) Incomorsted Wearch 24, 1509

PO Box 255/ 20 School 5L

Portage Lake, ME 04768

I07-4235-436°1/FAX: 207-435-6220

wa Townofpoyiade ord

Qctober 8, 2045

Request jetier to the Selentboard Members

| would like to Request the use of $25 00 from Dog Licansing Agent Fees to uso for a
gift certificate for the early registration drawing. Residents that register thelr dog(s)

hefore Decemher 160, 2023, witl be added 1o a drawing for a $25 Gift Certificate for the
Veterinaran of thelr choice.

Thank you,
ﬁ@ Wﬁ'{_ﬂz M{.—/L_

Danica Hartman
Animal Welfare Agent

—
Town of Portage Lake "gs
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‘Corrine's Quarterly M|Ieage Sheet

Mnnthfl)a’te 1Descriptmn _ _ |# mi. Drwen!rﬂlleage Rate Tutal Cwed !i
July . : !
" 11!Bank bag to Katahdin-1 way - 10,8 o
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Revised Proposed Replacement Shed for Public Works

14 X 32 Amnish shed feom 18 in Eastan Ocl-25
[Base Cast $9,355.00}
2, B ft. Roll-up Door $1,380.00|$690 ea.  One on either end of the shed
Delivery i 5870.00
$11,605.00
Cauld use the follewing for this praject: Current Bal
Stumpage L2324, AR5 .1 Savings

S184,019.00 {0

Towr Hall Improve. 521,693.00 CD

Mapeds  Lrad = -@fm TH D]



MAINE MUNICIPAL
‘1 ASSOCIATION SIMNCE 1936

&0 Community Drive | Augusta, ME 06330-3486
1-B00-552-878& (in stata) | (L} 207-623-BLIE
T} 207-624-012%

To:  Corrine Routhier

From: Rebecea Lambert, Advocacy & Communications
Date: Monday, Oclober 6, 2023

Re:  Annual Report Competition

T am pleased to announce that Portage Lake has been sclected as the “superior” second place
winner of the 2025 Annual Report Competition in the under 500 population calegory,

The criteria used by MMA’s four-person review panel focused on the attractiveness of the cover
and layout, as well as reader appeal; the presentation of the malerials, including financial
statcments, statistics, and trends; and the use o [ tables of contents, photos, and graphies to
suceinctly inform readers of your community’s achievements.

Cranberry Isles, Dyer Brook, and New Canada also published award winning reporls in this
population category.

For purposes of bragging rights, your report will be on display during MMA’s Annual
Convention held on Qctober 8 and 9 in Bangor, Maine, Additionally, a [ramed certificate of
your accomplishment will be sent to your comumnity.

Thank you for participating in this event. Your contributions are greatly appreciated.



Select Board Meeting Attendance
October 8, 2025 Regular Meeting
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AGENDA
Portage Lake Select Board
Emergency Meeting
November 4, 2025
8:30 A.M., town hall conference Room & via Zoom

1. Call Meetiﬁg to Order & Attendance

2 Executive Session Per 1 MRSA §405(6} { E} Consultation with Legal Counsel

3. Other Select Board Business

4. Public Comments {as time aliows)

5, Adjours

Next Regular Select Board Meeting: Wednesday Movember 19, 2025 @ 6 pm



PORTAGE LAKE BOARD OF SELECTPERSORNS
rRecord of Emergency Meeting
November 4, 2025, at 8:30 a.m.
Portage Lake Municipal Building Conference Room & Zoom

Membors Present: Michelle fohnson, Chairperson; Bruce Lavoway; Rick Lyons.
Others Present: Carrine Routhier, town manager; Brent York, town atkorney via Zoom

Merting called to arder at 8:30 a.m. by Michelle Iohnson,

Motion made by Michelle and seconded by Rick to enter exocutive session, per 1 MRBSA §105 (B) E),
consultation with fegal counsel. Executive Sassion started at 831 a.m. Executive Session ended at 8:57 a.m.

Puhblic portion of the meeting resumed at 8:58 a.m.

Maosquito Brook/Oak Point Access

The Board discussed the proposed access an Town land in the Mosguita Rrook area for some residents wha
awn praperty on Oak Point.

Rick moved and Michelle seconded to immediately cease & desist as of Novembher 4, 2025 all current &
future construction or renovation of new or old access points on town owned property, excepting any
approved timber harvest plans or in emergency situations. All in favor, motion carried.

Rick moved and Michelle seconded that in accordance with the Shareland Zening viclation received by the
Town from Code Enforcement, the Town will hire a certified wetland site evaluatar to prepare a
restoration plan, compiete with dates of execution and a list of gualified contractors to complete the
restaration and submit the plan to Code Enforcement on or before November 21, 2025, this cost and all
costs associated with resteration will be incurred to those individuals fisted in the viotation letter, namely
Kenneth Hayes and William Foreman. All in favor, motion carried.

Mext regular Selecthoard meeting is wednesday, Movember 19, 2025, at 6:00 p.m.

Meeoting adjourned at 9:11 am.

W, the nadersimed Ollicers of the Portage Lake Noard ol Selecmersons, A Bevel reenily bt 1lne Foregoigy roesting is 2 Luoe and
rarreel reconl. ¥We hereksy eanseul la conlirm, Talily s approse all acteons peles al sl roeeting, wlaod singular, el the Jormieg

rerords lsereol, and ackuosledzs aud cocily that the same are leae and coed eeorils ol ull e proceedings of sad weeling mul

Ly approve e same,

ichelle Jr{E

Bruce Lavoway

Noewemhbear 4, 2025 Papelofl



Town of Portage Lake, Maine
incorporated March 24, 1909

PO Box 255 / 20 School St.

Portage Lake, ME 04768

207-435-4361/FAX: 207-435-62 29
www.townofportage.org

Town of Portage Lake
20 School Street
Portage Lake, ME
04768

Dear Ms, Routhier

On August 25, 2025, Ross Gatcomb, Maine Department of Environmental Protection Shoreland
Zoning, detailed violations that were occurring on property owned by the town of Portage Lake,
Map 4 Lot 1, Oak Point. Mr. Gatcomb identified Kenneth Hayes and William Forman as the
individuals engaging in the excavation of soil from the wetland to use as material to construct a
hardened road on a retired winter timber harvest accessway.

At this time, | am notifying you that the town of Portage Lake are in violation of the Portage
Lake Shoreland Zoning and Land Use ordinance (adopted June 14, 1991, last amended March
23, 2018), specifically Section 14, ltem 26 Road Construction as well as Section 15 P Clearing or
Removal of Vegetation for Activities Other Than Timber Harvesting.

Under Portage Lake Shoreland Zoning Section 14 Table of Land Uses — Item 26 Road
Constructon is not permitted without planning board approval.
14. Table of Land Uses

LAND USES DISTRICT
— 5P RP LR
26. Road construction PBE no8 PB

8 Except as provided in Section 15(H)(4).

15. Land Use Standards. All land use activities within the shoreland zone shall conform with the
following provisions, il applicable.

H. Roads and Driveways. The following standards shall apply to the construction of roads

and/or driveways and drainage systems, culverts and other related features.

(4)New roads and driveways are prohibited in a Resource Protection District except that the

Planning Board may grant a permit to construct a road or driveway to provide access 1o

permitted uses within the district. A road or driveway may also be approved by the Planning
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Tuesday November 4
8:30 am

Portage Lake Town Hall conference room

Agenda Item: Executive Session per 1 M.R.S.A.
§405(6)(E) Consultation with Legal Counsel

Call the Town Office @ 435-4361 FM!

Posted Movernher 3, 2025



Re: Select Board Meeting Announcement
From: Stan Bennett <stan@bennettradiogroup.com:
Sent: Mon, Mov 3, 2025 at 8:25 am

Ton: Corrine Routhier, info@channelxradio.com

Hi Corrin,
We will take care of this for you. Thanks for reaching out.
Stan

Get Outlook for i0OS
From: Corrine Routhicr <manager @townafportage.org=

sent: Monday, Novemnber 3, 2025 8:18:25 Al

To: info@channelxradio.com <info@channelxradio.coms

Subject: Select Board Meeting Announcement

Good morning,

Would it be possible for someone to announce on air today that Portage Lake's Select Board will be
holding an emergency executive session meeting at 8:30 am Tuesday November 4 o meet with legal
counsel, per 1 MRSA Sec. 405(6)(E)?

While there isn't an emergency going on, we have 1o ask local media to announce it if the Select
Board will be meeting in a timeframe that is less than a week to advertise it. Contact me if you need
more details.

Thank you!

Sincerely,

Corrine M. Routhier

Town of Portage Lake, Aroostook County

Manager, Tax Caollector, Deputy Treasurer & Interim Clerk
Nashville Plt., ME, Tax Collector & Depuly Clerk

PO Box 255, Portage Lake, ME 04768

Ph: 207-435-4361

Fx: 207-435-0224

Kmail: manager@townofportage.org

wwnw. lownofportage.org

Under Maine's Freedom of Access law, all e-mail and e-mail attachments received or prepared for use in matters cancerning
Town business or containing information relating to Town business are regarded as public record which may be inspectad by
any person upon request, unless otherwise made confidential by law.



AGENDA
Town of Portage Lake

§:00 P.M. N

Regular Select Board Meeting a_;_'zg ‘f(
November 19, 2025 F%\) } .-]"_).Zﬂ’ g 2(47 Kf' -
J*. \ . A/)db .t

1 Call Meeting to Order & Attendance 47

2. Aporoval of Minutes

Cctaber 8, 2025 regular mesting
Novembar 4, 2025 emergency meefing

3. Old Business:

a. Masquito Brook/Qak Point Access Update
b, 3¢ Quarter Treasurer's Report

4, Mew Business:

a. Stumpage Permit Approval for Jan-Jun 2026

b. Pioneer Wirsless Application for Pale Location

c. Tawn Investment Policy

4. Artificial Intelligence Use Policy

e. Unexpected Department Budget Shortfalls: Town Halt & Street Lighis
f  Payables Warrants

5. Town Managet's Report

=

9.

2 Artesian welhousge door & threshoid have been repaired

b, Bower surge on 10/30 caused electrical problems with the hoilers. Repairs were mads; 2
claim has been filad with Versant Power for damages

¢, Ashastos testing is being done on inferior matetials at the Seaplane Base to make sure all
is elear to begin renovations inside

d. Planning Board is working on clesical updates to Shoretand Zoning & Land Use
ordinances, and updating building permit fee schedules. Public Hearing for those changes
will be in December. Select Board will need to hald a Public Hearing for those changes in
January

e Town Office closed November 27 & 28 for Thanksgiving holiday

Cither Select Board Buginess

Public Comments {as time allows}
Executive Session Per 1 MRSA §405(8)(A)—Personnel Matters

Adjourn

Next Reguiar Select Board Meeting: wWadnesday, December 17, 2025 @ 8 pm

Upooming Meetings & Events:

Dec. 3 Comrunity Pot Luck Lunch @ 11 am, Town Hall
Dec 21 Community Christmas Parly @ noon, Town Hall, sponsored by PLSC



Select Board Meeting Attendance
November 19, 2025 Regular Meeting
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C{jf\ﬁxﬂf JP LA %Uﬂf’v

a\a\?@f‘rﬁfﬁ[m :&f T ' y

- | e

.ﬁi@m VY1 C{“--_-lﬂfi’.%' A A \Ek{j J n bﬂ{j)

s el A, B
(I (A




Portage Lake Select Board
Reguiar Meeting Agenda

November 26, 2025 rescheduled from November 19, 2025
6:00 P.M.

1 Call Meeting to Order & Attendance

2. Approval of Minutes
Getober 8, 2025 regular meeting
Novemnber 4, 2025 emergenny meeting

3. Old Business.
a. Mosquito BrookiOak Point Access Update
b, 3" Quarter Treasurer's Beport

4, New Business.
a. Resident's Concerns—Gary Chance
Sturnpage Permit Approval for Jan-Jun 2026
Pinnear Wireless Application for Pole Location
Dean's Motor Lodge Liguor License Application Approval

Town investment Policy

- @ o0 T

Artificial Intelligence Use Policy
Unexpected Department Budget Shorifalts: Town Hall & Street Lights

= @

Fayahles Warrants

5. Town Manager's Report
a  Artesian welhouse door & threshald have been repaired

h. Power surge on 10/30 caused electrical problems with the boilers. Repairs ware made; a
claim has been filed with Versant Fower for damages

c. Asbestos testing is being done un interior reatesials at the Seaplane Base to make sure all
is clear to begin renovations inside

d. Planning Board is working on clerical updates to Shoreland Zoning & Land Use
ordinances, and updating butding permit fee schedules, Public Hearing for those changes
will be in December. Select Board will need to hold a Public Hearing for those changes in
January

e Town Office closed Novemnber 27 & 28 for Thanksgiving holiday

g Oither Sebect Board Business

¥, Public Comments {as time altows}
8 Ewecutive Session Per 1 MRSA §405(6HA}—Personnel Matters
8. Adjourn

Next Regutar Select Board Meeting: Wednesday, December 17, 2025 @ 6 pm

Upcarming Meetings & Events;

Dec. 3 Commuaity Pot Luck Lunch & 14 arn, Town Hall
D 21 Community Christmas Party @ noon, Town Hiali, sponsored by PLSC



PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Rescheduied Regular Meeting
Movember 26, 2{}25, at 6:00 p.M. reschoduled from November 19, 2025
Portage Lake Municipal Building Conference Room

Membérs Present; Bdicholle Jnhnsuh, Chairm;in; Richard Lyons, Bruce Lavewsay,

Members Sbsent: Mone,

Others Present: Jodi Page, Corrine Routhier, Gary Chance, Arthur Bouthier, Hert McPherson, Jean McPherson, Citis
Melson, Sue Rogers, Brian Cote,

Others Present via Zoorm: Tammy Lunney, Mark Linney.

Meeting catled to order at 6 p.m, by Michelte lohnson. Michelle reviewed the Zoom meocting protucel/disclaimer
far everyone prasent,

Approval of Minutes: Selectboard reviews the minutes from the Octaber 8, 2025, regular mecting and the
Movember 4, 2025, emergency meeting. Motion made by Rick Lyons and seconded by Bruce Laveway to
accept the October 8, 2025, regular meeting minutes as written. Motion carries. iiction made by Rick
Lyons and seconded by Bruce Laveway to accept the November 4, 2025, emergency meeting minutes as
written. Motion carries.

OLD BUSINESS
Mosquito Brook/Gak Point Area Access Update: Corinne updated the Board regarding the posguito
Brook/Oak Foint access issue. The Town is waiting on a site cvaluator to take soil samples from the area

so we can proceed with a Restorative Action Plan. A site evaluator has been found, but they were unable
to do testing due to the weather. A letter was sent ta the CEQ reguesting an cxtension of the Mowvembor
215t deadline for the restoration plan. Mark Lunney acked the Board if the residents of Oak Point were
aflowed to use the access route once it freezes. The Board stated until the situation is resobved and the
area restored, no one is allowed to use the access route, Mark also asked if they could use the road built
by lrving. The Board stated any guestions regarding use of [rving land need to be addressed to Irving.

3¢ Quarter Treasurer's Report: The Roard reviews the 3% Quarter Treasurct's Report. Motion made by
Michelle Jchnsonr and seconded by Bruce Laveway to accept the Treasurer’s Report. Metion carries.

NEW BUSINESS
Resident Concerns—Gary Chance: Mr. Chance addresses the Board with his cancerns regarding the

issues and hardships he has faced living in Portage Loke.

Stumpage Permit Approval for Jan-Jun 2026: The Board reviews the Stumpape permit for Jan-lon 2026,
Mation made by Michelle Johnson and seconded by Bruce Laveway to approve the stumpage permit for

the stated period. Motion carries.

Pionear Wirelass Application for Pole Location: The Board reviews the location Ploneer Wireless would
like to install @ pole. Motion made by Michelle 1ohnson and seconded by Richard Lyons to accept the

Pioneer Wireless Application. Motion carries.

Dean’s Motor Lodge Liguor ticense Application Approval: The Board reviews the application submitted
by Dean's Motor Lodge. Motion made by Michelte lohnson and seconded by Bruce Laveway to accept

the liquor license for Dean’s Motor Lodge. Wotion carries.

Mowvemboer 26, 2025 Page Iof3



Town invastment Palicy: The Board reviews the Town investment Policy as presented by the Treasurer

which would grant the Treasurer and Manager, together, the ahility to move funds arpund to obtain the
bect interest rates avallable. Motien made by Michelie Johnson and seconded by Bruce Laveway to
adopt the Town of Portage Lake Investmeant Policy. Motion carries.

Artificial Intelligence Use Policy: The Board reviewed the Artificial Intelligence Use Policy. Motion made
by Richard Lycns and secended by Michelle Johnson to accent the Artificial Inteltigence Use Policy.

Motion carries.

Unexpected Department Budget Shortfaiis—Town Hall & Street Lights: Motion made by wicheile
Johnson and secended by Bruce Laveway to consider these shortfalls an emergency expense and will be

paid out of the emergency fund. Motion carries.

Payables Warrants: The Board reviews the Treasurer's warrants and signs them for approval.

TOWN MANAGER'S REPORY

A Artesian wellhouse door & threshold have been repaired.

B. Power surge on 10/30 caused etoctrical problems with the boilers, Repairs were made; a claim has
been filed with Versant Power for damages.

. Ashestos testing is being done on interior materials at the Seaplane Base to make sure all is clear
to hegin renovations inside,

0. Planning Board is working on clerical updates to Shoreland Zoning & Land Use ordinances and
updating building parmit fee schedules. Public Hearing far those changes will be in December.
Selectboard will need to hold a Public Hearing for those changes in lanuary.

E. Town Office closed Movember 27 & 28 for Thanksgiving Holiday.

OTHER SELECTBOARD BUSINESS
Bruce asked about putting a committes topether for the Seaplane base repairs. Michelle asked about
installing a baskethall hoop in the gym. Sue updated the Board on a project she is working on with
Ashiand's Town Manager to get youth invelved in focal politics. Sue also expressed her concerns
regarding workers” safety in the Town Office. Camera instaflation in the front office was discussed.
Arthur asked the Board to clarify what constitutes New Businaess,

Comments from the Public (as time allows}:

At 7:10 p.m., & motion was made and seconded to enter Executive Session pursuantto 1 M.R5.A.§
405(6}A) for personnel matters. Wotion carries. Motion made and seconded to end the Executive
Sessian at 7:16 p.m. The public portion of the meeting resumed.

Next regllar Seloctboard moeeting is Wednesday, Tecember 17, 20025, at 6:00 p.m.

Upcoming Mestings & Events:
s Dec ¥ Comemunity Potluck @ 11 a.m., Town Hall
v [Jec. 217 Community Christmas Parly @ noon, Town Hali, sponsered by PLSC

Movarmber 26, 2025 Page 2 0f 3




Regular Selecthoard Meeting adjourned at 7:17 p.m.
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Quarterly Selectboard Financial Update

As of September 30, 2025--Third Quarter

Revenues vs. Expenses, Net

Total Revenues to date
Total Expenses to date

fNet Gain {Loss)

2025 Tax Commitment
Real Estate
Personal Prop.

$170,219.20

$1,375,411.45
$1,205,192.25

Commitment Recoived Remainder
$1,055,800.85 $033,683.13  5123,117.72
$100,563.24 $00,890.80 $672.54

$1,156,364.19 $1,032,573.93

5123,790.26

Checkbook Reconciliation Ea!an?e

Enk Reserve Accounts Status

TOTAL RESERVES:

4616,794.33

Morstate:
FD Equip Reserve Share & CD SR0,402.42
Ministerial School Lot Stumpage
Savings & €D $63,136.83
Road Reseyve Fund _’5341,?33&
Total at NorState FCU SA86,277.71
Katahdin:
PW Eguipment Reserve CD 573,90%.59
Silviculture 1C5 & Checking $244,004,37
Generat ICS _ 5114,444.68
Total at #aighdin 5432 418.64
The County FCU
Town Hall Itmprovement CO & Share 521,608.80
Revaluation Reserve €D & Share ) 557,433 87
Total at The County FCU " _ 578,13267
Scadia FOL:
Cemetery Porpetual Care & CD 514 230549
Stumpage: Savings & CD 5408,564.26
Total at Acadia FCU $4722,794.85

_$1,419,623.87

$2,035,918.20

Real:
2023
2024

Fers, Prop:
$13.68
510,554.76

510,565.44

2023
2024

$0.00
$0.00
50,00




Town of Portage Lake
Municipal Artificial intefligence {Al) Use
Policy

Purpose

The purpose of this palicy is to provide guidance for the responsible, transparent, and
otfical use of Artificial Intelligence (Al technologies by Town of Portage Lake, The goal is
to improve efficiency and public service while maintaining accountability, data privacy, and
public trust.

Scope
This policy applies to all elected officials, employees, conftractors, and volunteers who use
ar authorize the use of Al fools on behalf of the municipality.

Definition

For the purposes of this policy, “Artificial Intelligence (Al)" includes any computer prograrn.
system, or toal that performs tasks normally requiring human intelligence—such as drafting
text, analyzing date, recognizing paiters, generating images, or providing
racommendations—-whether operated directly by staff or through third-party vendors.

Guiding Principles
1. Transparency—Residents have the right to know when Al is being used to assist in
municipal operations or communications.
2. Accountability—Human oversight must always be maintained, Al shall support not
replace, human judgement,
3. Accuracy—Information produced by Al tools must be reviewesd and verified before
being used in public communications or decision-making.
4, Privacy--Al tools must not bo used to coliect, share, of store personal data heyond
what is necessary far municipal functions.
Equity and Fairness—Al shali not be used in a manner that discriminates or creates
unfair outcomes for individuals or groups,
6. Security—Al systems must be used In complianee with cybersecurity hest praclices
and applicable data protection laws.

£

Permitted Uses
Al May be used to.
o Draft or edit documents, reports, or correspondence (subject to staff review)
e Creato routine communications (e.g., newsleiters, announcemants, or wehsite
confent)
« Support data analysis far planning, hudgeting, or maintenance puposes
o Assist in record management or cletical tasks
e (enerate graphics or education materials for community engagaement

Purtage Luke Artificial Intellizence Use Policy



Prohibited Uses
Al shall NOT be used to:
«  Make decisions affecting residents’ rights, benefits, or obligations without humarn
review
o Collect, store, or analyze personai or canfidential information without authorization
o Creats or distribute misleading, false, or deceptive content
« Replace required public mput of ransparency processes
o NMonitor individuals, employees, ore residents

Human Oversight
All Al-generated cantent must be:
o Reviewed and approved by at least 2 pecple, either staff members or alected
officials, before publication or use
« Cleatly identified as "Al-assisted” when appropriate
e Stored and documenied aceording to existing runicipal recardkeeping policies

Procurement and Vendors
When contraciing or purchasing Al-enabled software Ot SETVICES!
«  The vendor must disciose any Al capabilities
« The municipality shall evaluate risks te privacy, data ownership, and compliance

with poficy
s Preference will be given to vendors who offer transparency and data security
Assurances
Training

Municinal employees and officials using Al shall receive basic training o
s responsible and security Al use
s Recognizing Al errors or bias
s Privacy and cybersecurity praciices

Review and Updates
This policy shail be reviewed annually by the Selact Board and updated as tehnology
regulations evoive.

Effective Date

At
Adgpted by the Town of Portage Lake Select Board this 9@_ day of

Michelle Johnson, chair

Bruce Laveway

Richard Lyons

Partage Lake Artificial Inteiligence Llsa R HIRY x:




Town of Portage Lake, Maine

Incomporated March 24, 1908

Office of the Treasurer
Susan M. Rogers

treasurer@townofportage.org

L N
— LOONS pEsT |".Ni1_'£-_j'},'1:'}-?:

To: Portage Lake Selecthoard
Date; November 6, 2025
Subject: Implementation of Investment Policy

Dear Selecthoard Members,
| would like to request adoption of the proposed Town of Portage Lake Investment Policy.

The goal of this policy is to provide flexibility for the Treasurer to make investment decisions—within
approved and lawful guidelines- —without having to wait for Selectboard approval at monthly meetings. This
flexibility would allow the Town to take advantage of better interest rates and more favorable investment
options as they arise.

specifically, | would like the ability to:

. Create subaccounts within our existing investment accounts to better organize and track funds; and
«  Move funds between eligible investment vehicles such as flex accounts and money market accounts,
which often provide higher yields than standard savings accounts.

To maintain oversight and accountability, | propose that all such transactions require prior approval from the
Town Manager befare any changes are made. This ensures both transparency and proper internal control,
while still allowing the Town to act quickly when favorable investment opportunities become available.

Al investments would remain compliant with Maine law and within the conservative guidelines established in
the policy (e.g., FDIC/NCUA-insured deposits). Regular reports will continue to be provided to the Selectboard

for review.

Implementing this policy will help the Town achieve better returns on its idle funds while maintaining strong
internal controls and full compliance with State statutes.

Thank you for your consideration.

Sincerely,

SuwanM Q%WF'

PO Box 255 | 20 School Road | Portage Lake, Maine 04768
Phone: 207-435-4361 | Fax: 207-435-6228



. Purpose

The purpose of this policy is to provide establish guidelines and procedures for the
investment of Town funds in accordance with Maine Law {Title 30-A, MRSA §5706 to
5719). This policy is intended to ensure the safety, liquidity, and reasonable return on the
Town's funds while allowing the Town Manager and Town Treasurer to make timely
vastment decisions without requiring priot approval from the Select Board for gach
fransaction.

. Scope

This policy shall apply fo the investment management of the financial assets under the
control of the Town of Portage fake and accounted for within the Town's financial
reparting, inciuding but not limited to the following: Capital Equipment Reserve Funds,
Capital Improvement Reseive Funds, Special Revenue Funds, and any other funds under
the custody of the Town of Portage l.ake and its authorized agents. This policy will not
make changes to investment authority to the Town's Genaral Fund/Qperating Account;
authority will remait with the Select Board. Simitarly, this policy will not make changes 10
investment authority for change in banking institulions; autharity Tor that will remain with
the Select Board.

The Select Board will review this policy at least annually and make amendmenis as
needed.

lil. Objectives
The primary objectives of the Town's investment activiies are:

o Safety of Principal—Preservation of capital is the foremost ojective,
Investmenis shall be made to minimize the risk of loss.

s Liguidity—The portfolio shall remain sufficiently ligquid to meet all operating
requirernents and disbursement needs.

e Yisld—The portfolio shall be managed to attain the best rate of return, consistent
with the previously stated objectives of safety and liquidity.

e Conform with all federal, state, and local statutes, rules, or regulations.

V. Delegation of Authority

‘This policy authotizes the Town Manager and Town Treasurer to invest Town funds in
aceordance with this policy and Maine Law, without prior approval of the Select Board for
each individual investment decision. At minimum, the Select Board shall he Informed of
mvestment changes.

The Manager and Treasurer shall
~Act prudently and in the best interest of the Town
~Comply with all applicable state slatues and/or fedoral laws

Partage Lake Investment Boalioy



In the case that the Town neads to divest any of its holdings due to sudden changes in
financial position er the nature of investments, such divestment should he done in a
manner that minimizes principal loss. The Manager and Treasurer shalt consult with the
Salect Board to dovise an appropriate strategy.

VIIl. Reporting & Review

The Manager and Treasurer shall provide the Select Board with guarterly investmeant
reports showing current holdings, maturily dates, interest rates, and income eamed 10
date. An annual summary report as part of the Town's financial audit wilt aiso be provided
as soon after the end of the fiscal year as practicable.

IX. Ethics & Conflicts of Interest

Officars and employens involved in the investment process shall refrain from personal
business activity that could conflict with the proper execution and management of the
Town's investments or impair their ability to make impartial decisions.

X. Policy Adoption
This policy shalf become effective upon adaption by a vote of the Portage Lake Select
Roard. It shall remain in effect until amended or rescinded by the Board.

Adopted by the Town of Poriage Lake Select Board this ;9@%_"_ day of

A e 2025,

Michelle Johnson, chair

Bruce Lavewsy

Richard Lyons

Portaze Lake Investment Policy



Tawn Hali Potential Overape

Current Budget Lofi (Budget less Expenses): 51,453 .61
Current and Projected Revenues: 51,240.00
Buoiler Flactrical Panel Repair 033,92
Vabheo moiar repair 523554
Fstimated December Clectricity 5803000
Eslimated Mov & Dec lieat Fuet 51,728,460
Estirnaled Payroli 5343000
Estimated Cieaning Supplies 5150400

-84,215.45

Streeat Lights

Current Budget teft {Budaet less Lxponses lan-Novj 515925
(Otiginai budget was 57,680, hased on 5510/mo}
Estimated Street Light Dec BilE 5748.00

-50074.25



Portaye Lake Exp / Rev Summary Report 11/18/2025

41 AM Departrunl{s); 04 Page 1
AL Morths
Zlrrent Year
Account _ o ~ _Budget ~ _ Maonth ~ _ TaDate Balance Percent

04 TOWMN HALL
REVENUES

110 HALL RENTAL .00 620,00 G50,00 RL N 0,00
111 TARLF RENTAL 0,0 1ITHI0 RELARAN] -5 1000 THAI0
999 M 0.0 Ris(EAEH] na.a0 -300.00 (3,00
Fevanue: Tnlal 0.a0 490,00 1,0%0.04 -1, CA0.00 0.00
EXPENGES

Dot TOOAM HALL 23,7000.00 1,646,390 M 698,52 1,453.01 a3
100 BULGET 19,240.00 [:.04 .00 19,7 M0.00 [0
Ll CARRIER FWwL 3,360.00 .00 .00 3,350,00 .04
102 PAYRI-TLEAN (.00 2,305,449 ER B e ol | 0,001
144 PAYROLL-PWN {010 M8E0 JE0B0 -759.80 000
114 BOTTI 3 WA ITER .00 £3.00 RN -63.1001 2,00
115 wed 'ER TEST [EREY 11,410 34t 0 N ] {100
|16 GEWERATOR .00 525,04 525,00 -52E.00 .00
118 EINTR INSPCT 0,00 B2RA) AR -G 0,141
{01 SURFPLIES (100 a924.47 024,47 -G24.47 0.00
122 SEFTIC PLIMIYD 0.00 73312 73312 -733.L% 0.00
124 CNTRC LABCR LIRALY| B0 OO0 -B0EA (1L00
1245 THASH REMOM: IR FB0.00 740,00 -7a0.00 1.00
120 EXTIMGLESHER 0.0 4420 401,001 -40L00 [hA0
129 STOVE IMSPEC .00 L% 04 165.40 -165.00 (3.4
130 AED Q.00 57 157,78 -157.78 o.on
331 FLLCTRICITY .00 ERCYRN 4 feb s 00 - 542,00 .00
142 FUEL QIL .00 51751 51751 -E17.51 0.00
133 FURM 1P15/LDRE 0.0 SHI.E QE89.H -GEk A4 .00
134 1PROPAME [3.04] 233 73 -37.73 £1.0a
135 REPAIRS BI X3 0,00 205292 2082492 -2, 082,97 .00
140 FOLHP PURCES [WRNH PR Uy R Rt it 0. 00
141 GOOK 2R MISC 0.00 17755 177.55 -137.55 0,00
142 ACOFSS POINT .00 FE.00 FE.ON -TRA {1,000
4499 pAISC {100 48.74 A8.74 -18.74 .00
Evpense Tolal 25,100,00 1,616,239 231,B45.39 1436l 63,71

Net Profit [ (Loss) {23,100.00) {20,556.39) [20,586.39) 2,543.61




Pﬂrtage.Lake Exp acct to date 11/18/2025

8:42 AM DEPARTMENT(S): 04 Page 1
ALL Manths
ACCOUNT == CLURRENT UMNEXPENDED
_DATE JRML  DESC--- BUDGET DEBITS CREDITS BALAMCE
04 - TOWN HALL 18,740,00 (.00 0.00 19,740.00
04 - TOWN HALL 19,740.00 0.00 0.00 19,740.00
LO0 - BUDGET 19, 40,00 0,00 0.00 19,740.00
101 - CARRIED FORWARD 3,360.00 0.00 0.00 3,360.00
102 - PAYROLL-CI EANING 0.00 2,169.34 0.00 2,169.34
103 - PAYROLL-PW (.00 749.80 0.00 -755.80
114 - BOTTLED WATER 0,00 63.00 0.00 -63.00
115 - WATER TEST 0.00 155,00 0.00 -155.00
116 - GENERATOR 0.00 525.00 0.00 525.00
117 - SECURITY SYSTEM 0.00 0.00 0.00 0.00
118 - ELEVATOR INSPECTION 0.00 825.20 0.00 -§25.20
119 - FOLDING TABLES 0.00 0.00 0.00 0.00
120 - SUPPLIES 0.00 924,47 0.00 -924 .47
122 - SEPTIC PUMPED OUT 0.00 733.12 0.00 73312
124 - CONTRACTEL) LABOR 0.00 00.00 0.00 -800.00
125 - MILEAGE 0.00 0.00 0.00 0.00
126 - CONTRACTED TRASH REMOVAL 0.00 780.00 0.00 -780.00
128 - FIRE EXTINGUISHER SERVICE .00 40,00 000 -40.00
125 - STOVE FIRE INSPECTION 0.00 165,00 0.00 165.00
130 - AED 0.00 157.78 0.00 157.78
131 - ELECTRICITY 0.00 0.00 0.00 0.00
01/29/25 AOOLS  12/13/24 - 1/14/2025 TH 564.67 1,00
02/27/25 ADI43  1/14-2/12/25 - TOWN HALL 589,15 0,00
03/15/25 ADDG2  2/12-3(13/25 - MUNI BLDG 599,79 0.00
04/25/25 AOLOR  3/13-4/14/2% - TWN OFFICE 491.36 0.00
05/21/25 AOI45  AJ14-513/75 - TOWN OFF 106.67 0.00
06/18/25 AD174  5/13-6/12/75 - TOWN OFF 102.64 0.00
07/29/25 AOZZ3  G-12 / 7-15-25 MUNICIPAL 429.50 0.00
08/20/25 A 0257 7/15-8/14/2025 TWN OFF 401.87 0.00
00/26/25 A0316 8/14-9/16/2025 TOWN OFF 377.24 0.00
10/24/25 A0341  09/16-10/16/2025 TOWN OFF 111 0.00
Object...... 0.00 4,647.00 0.00 -4,647.00
132 - #7 FUEL OIL 0.00 0,00 0.00 0.00
01/29/75 ADDIS 284,30 GAL @ 2.7324 776.84 0.00
01/29/75 A001G  287.50 GAL @ 3.1790 913.95 0.00
02/27/25 A0043 31180 G @ 2.9469 918.86 0.00
03/26/25 AOU7D  282.40 GAL @ $2.6874 758.94 0.00
03/26/25 ADD70  299.0 GAL @ §2.9230 273.96 0.00
05/08/25 ADIZ5  #2-267.6G @ 2.5424 680.36 0.00
08/05/25 A0Z38  #2 FUEL 172.70 60 $2.8640 494.60 0.00
Ohject...... 0.00 5,417.51 0.00 -5,417.51
133 - FURNACE LABOR & PARTS 0.00 0.00 0.00 0.00
06/11/25 A 0164 FLRNACE CLEANING #1 7/9.68 0.00
06/11/25 A D164  FURMACE CLEANING #2 159.60 0.00
08/28/25 A 0271  CIRC PMP REPAIR 1,350.00 0.00
08/28/25 G 0279 TOLABOR FOR FURNC RPR 0.00 800.00
Object.m. 0.00 1,789.28 800.00 -089.28
134 - PROPANL 0.00 27.73 .00 2173
135 - REPAIRS BLDG 0.00 2,082.97 0,000 -2,082.92
196 - BOTLER CERTIFICATE 0.00 0.00 0.0 0.00

13/ - EQUIPMEMT HEMTAL 0.00 0.00 L.1K1 .00



Partage Lake

Exp / Rev Summary Report

117182025

8:41 AM Department(s): 85 Page 1
AL Manths
Current Yaar
Account Budget Manth To Bato Palance  Percent
HE ST LIGHTS
EXFENSES
85 STREEI LIGHT L eE0.00 JR39.2h 7.RA9.2k -189,2% 10207
100 BLULGET 7,550.00 0.00 £1.a0 70040040 0,00
13l ELECTRICITY {0,010 7,539,258 7,839.25 4 BAG, 25 (.00
Ewpenze Tl AL 74392 7,539,785 -139.75 102,07
Net Profit f fLoss) {7 GR0,00) {7,830.75) {#,B39.25] 159,25



Portage Lake

Exp acct to date

11/18/2025

H:58 AM DEPARTMEMT(S): 85 Page 1
ALL Manths

ACCOUNT---memmmm——— CURRCNT UNEXPENDED

DATE JENL DESC--- BUDGET DEBITS CREDITS BALAMCE

A5 - STREET LIGHTS 7,680.00 0.00 (.00 768000

85 - STREET LIGHTS 7,680.00 0.00 0.00 7.680.00

L0} - BUDGET 768000 0.00 0.00 J,680.00

110 - CARRIED FORWARD 0.00 0.00 .00 (1.00

131 = FLECTRICITY-STREET LIGHTS 0,00 Q.00 0.00 (100
01715025 A0one 12/5/24-1)6/35 51 LIGHTS GLA.G3 (100
0122205 AOD11 125/24-01/06/25 5T LIGHT 6.589 (1.0
02/13/25 AODA2 1 F-205{2025 5T LIGHTS (335.15 .00
03/07/25 ADD49  2/6-3/5/25 = STREE LIGHT 635.15 01,00
f15/25 & 0098  3/6-4/3/25 - ST LIGHTS _édr'.r‘..‘i? 0.0
05,/09/25 A D125 4/4-5/5/25 5T LIGHTS 754.850 0.00
06f11/25 ADIG4  5/6-6/4/2025 5T LIGHTS F75.04 0.0
07 10/25 A D200 0B/05-07/03/25 - 5T LIGHT 75438 0.00
(1225 ADZAZ F4E5 - 8525 5T LIGHTS 755.05 0.00
09423425 AUPG0 BJE-904/25 5T LIGHTS 755.05 0.00
103424 AD34L 9f5-10/3/25 57 LIGHTS 754.38 01.00
11407245 A0ES7 1004 - 11/5/2025 ST LIGHT 7761 (100

Object...... Q.00 7,839.25 0.00 -7,839.25

Expense..... 7,680.00 7,8390,25 0.00 -159.25

Department.. 7,680.00 7,839.25 0.00 -159.25

Final Totals 7,680.00 7,839.25 0.00 -159.25
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3.

4,

8.

8.

AGENDA

Town of Poriage Lake
Reguiar Select Board Meeting
December 17, 2025

Approval of Minutes
Movember 26, 2025 reqgular mesting

Old Business:
a. Eagle Scout Project Update—Dawson Jandreau
Mew Business:
a. Health Ins. Increase—39%. Discuss budget oplions
Shoreland Zoning & Land Use Ordinance Changaes—Schedule Public Hearing
Appeals Board Term Appointment—Niike Bartlett
Snowmakile Club Game of Chance Application
Chaoose Town Report Dedication
Certificate of Settlement—2023 Taxes

Payables Warrants

@ o oa e ¥

Town Manager's Repoit

a. The Town has been given a FOIA request from an attorney representing Ken Hayes and
William Farman concerning the Notice of Violation the Town was issued for damage to the
wetland area near Mosaguito Broolk

b, Working on 2026 budget; will have a draft ready for Board review after Christmas

Chher Select Board Business

Fublic Comments (as time allows)
Executive Session Per 1 MRSA §405(8){A)—Parsonnel Matters

AdjoLn

Next Regular Select Board Meeting: Yednesday, January 21, 2026 @ 6 pm

Upcoming Meetings & Everts:
12i21-Community Christmas Party w/Santa, 12-2 pm, Town Hall



PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Regular Meeating
December 17, 2025, at 6:00 p.m.
Portage Lake Municipal Building Conference Room

Members Present: Richard |yons, Bruce Laveway.,
nMembers Absent: Michelle Jobinson.,

Cthers Preseni: Jodi Page, Corring Routhier, ke Violette,
Othors Present via Zoom: Tammy Lunnay.

Meeting called to order al & pam. by Richa rd byons. Richard reviewed the Zoom meeting pratacol/disclaimer for
overyone present.

Approval of Minutes: Salecthaard reviews the minutes from the Movember 26, 2025, reschedulad yegulay
meeting. Motion made by Bruce Laveway and seconded by Richard Lyons 1o approve the November 26,
2025, regular meeting minutes as written, Motion carries.

01D BUSINESS
Eagle Scout Project Update—Dawson Jandreau: Lawson was unahle 1o make the meeting tonight, so this

discussion is tabled until noxt month.

MEW BUSIMESS
Heaith Insurance increase of 9%--Discuss budget options: The Board reviewed the options available for

Aternate health insurance plans. Discussion tabled until January.
Shoreland Zoning & Land Use Qrdinance Changes—Schedule Public Hearing: Mike Violette, Chairman of
the Planning Board, addressed the Board regarding tho changes to Shoreland Zaning & tand Use Ordinance.

Appeals Board Term Appointment— Mike Bartletf: Mr. Bartletl has agreed to stay on for another 3-year

term. Motion made by Richard Lyons and seconded by Bruce Laveway to appoint Mile Bartiett to the
Appeals Board. Matien carries.
snowmobhile Clubk Game of Charice Application: Due o Michelle's absence and Bruce heing an officer of the

snowmobiie Club, this discussion was tabled untl the January meeting.

Choose Town Report Dedication: Discussion tabled unti fanuary's meeting.

Certificate of Settlement--2023 Taxes: Al of the 2023 taxes have been collected, The Board signed off on
the 2023 tax scttlemaent,

Payables Warrants: The Board reviews tho Treasurer's wartants and signs them for approvak.

TOWN MANAGER'S REPORT
A The Town has een piven a FOIA reguest from an attarney representing Ken Hayes aned William
Foreman concerning the Notice of Violation the Town was issued for damage to the wetland area
near Masguilo Brook.
B. Working on 2026 budget; will have a draft roady for Baard review after Christrmas,

OTHER SELECTROARD BUSINESS
+ Corrine updated the Board regarding the engagement letter received fram the Town auditor.
»  Corrinte alsa updated the Board reparding the stumpage account M at Acadia. The Troasurer would
ke to take $100k from the Stwmpape savings account and put it into a CD. Motion made by Bruce

December 37, 2025 Pagelof2



Laveway and seconded by Richard Lyons to transfer 5100,000 from the Town's Super share account
with a currant balance of $225797.23 and combine it with the expired Stumpage €D funds to invest
in a new 2-ycar certificate deposit. Motion carries.

Comments from the Public las time alfows): Mike Violette proposed to the Board giving town employeas a
paid holiday tho Friday following Christmas. Motion made by Bruce Laveway and seconded by Richard
Lyons to allow Friday, December 26', to be a paid holiday for town employees. Motion carries.

At 5:25 p.m., a motion was made and seconded to enter Executive Session pursuant to 1 M.R.5.A. §
405(6)(A) for personnel matters. Motion carries. Motion made and seconded to end the Executive Session
at 6:38 p.m. The public portion of the meeting resumed. Motion made by Richard Lyons and seconded by
Bruce Laveway to endorse wages increases. Maotion carries.

Mext regular Selectboard meeting is Wednesday, lanuary 21, 2026, at £:00 p.m.

Upcoming Meelings & Fyenis:

= [ec, 21 Community Christmas Party wySanta, 12-3 pom., Town Hall

Regular Sclecthoard Meeting adjourned at 6:43 pum.

W, the imdersigned Oflicers of die Porlyge Laloe Boanl ol Sehecpersons, dao eeeby e Gy e b Toregoing mecting is s troe wd correel, recorb,
W Liarely consent W conlive, vdily and spprove all acdors sken at sald weetbsyg, all g singnlar, sod the forssoig recoeds hereel, ime
avlenowleclge ;e ceviify shar e same e oue wod couect seoonds of all e proscedings ofs:?)’-'l sweneslugg suaed Liesselay apgrone. i same,

SN2 2
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honthly

Per Employee
X 3 EEs

Total Mnthly

Total Annually

Current Plan

Acadia Baxter Katahdin
51,A476.73 $1,405.91 $1,359.40
x3 %3 ®3
%4,430.19 $4,217.73 %4,078.20
553,162.28 $ED,512.?6‘ 548,938.40

Annual Differences:
Acadia vs, Baxter:
Baxter vs, Katahdin:
Acadia vs. Katahdin

Monthly Differences:
Acadia vs, Baxter,
Baxter vs. Katahdin:
Aradia vs. Katahdin

553,162.28
$50,612.76
$53,162.28

54,430.19
54,217.73
54,430.19

less
less
less

less
less
less

Mew 2026 Health Ins. Amts, 9% increase

450,612.76
548,938.40
548,938.40

54,217.73
$4,078.20
$4,078.20

42,549.52

51,674.36

54,223.88

$212.46

5139.53

5351.99

Town has these three options available. If Board wishes to step down to lower Katahdin Plan, then
the employee can pay the difference if he/she wishes to remain with Baxter



Proposed change to Fee Schedule: Portage Planning Board have discussed
utilizing a hase fec with a half percent increase (.5%4), maintain a double the fee
for after-the-fact permits and reguire commercial structures to obtain their own

third-party inspector.

Residential base $0 - $7,500 with a fee of 525
47,601 and up: fee is .5% of cost of construction

Commercial base 50 - 575,000 with a base fee of 5100
475,001 and up: fee is .5% of cost of construction
The Select Board must hold a public hearing on the proposed fee changes before

they can be adopted,

Proposed Shoreland Zoning Ordinance change to Section 16 C.5: Portage
Planning Board has opted to draft language that will be more restrictive than the
Chapter 1000 rules. They are requesting that the certified cantractor be onsite for

the duration of earth moving.

Propased Land Use Ordinance change to Section 2.5: Newly created lots (lots
created after the adoption of this proposed change) would have a minimal fots
size of 20,000 squarc feet, which aligns with Maine Subsurface Wastewater Hules.



16.C.{5) Whon an excavation contractor will perform an activity that requires or
results in more than one (13 cubic vard of soil disturbance, the person responsibie
for managemeont of erosian and sedimentation control practices at the site must
be cerbficd in erosion control practices by the Maine Department of
Fnvironmental Protection. This person must be present at the site each day
earthmoving activity occurs for a the duration thatissufficient te-ensurethat
propercrosionand-sedimentation-contrel practices arefellowed. Thislsrequired
yrtleracion and sedirrertatoncontrelmeasures-have been nstalled;whichwill
pither stay-irplace-permanently orstay-inplaceuntibthe areas-suffciently
coverodwith-vepetation-necessary-to-prevent seiterosion: The name and

certification number of the person who will oversoe the activity causing or
resulting in soil disturhance shall be inctuded on the permit application. This
requiremont does not apply to a person or firm engaged in agriculture or limber
harvesting if best management practices for erosion and sedimentation control
are used; and municipal, state and federal employees engaged in projects

associated with that employment.



December 2025

Board of Appeals Appointment Request

Please appoint Michael Bartlett to the Portage Lake Board of Appeals

for a 3 year term expiring in 2028,



Town Report Dedications

ReportVea) ... MName |
1930 Mane
1991 nome
19932 Mack Boutaot, Bounce andﬂn Larry Convprf.::- Eugene Morris, Louis Michaud, Bob Sutherland
13993 MECETE
1955 Willizrm Goad [retired PW & Laurie Pelletier (oldest citizen)
. 1896 Herb McPhersan (retired FB)
1997 Mona
1998 MNare
1064 Mildred Bolstridge Fullerton n
2000 Velma Casay
.2001  (Daniel C. HigginsSr.
2002 Clarence "Bud” Clark
2003 Witliarn Buolstridge
2004 Len P. Cormier; recngnitions: Vern Bayce, Fern Wilson & Rmhard Levesgue N
2005 Rachel Stovens; recognitions: Pearle 5m1w & ﬁ.ibert “[ﬂb“ (wagnon [aldest crtwen}
___E{JIDE_ N Mone
2007 C:ilhert Ew
2008 Gladys Cme
2010 fita Sinclair {retned Twn Manager}
2011 Glenna Condon
2012 fldon Gardner (aldest citfizen)
2013 fohn Gagnon
2014 |Wilza Rabertson
2005 Christy Dicker
;2016 [da Celia Beaukier {oddest citizen)
{2017 iAnita & Bo Theriault; recognition for Alyce Bryant-Reece
i 2018 Hudy Moreai
: 2018 Claude Piourde
a0 (Al Essential & I:merg:ﬂnqr Waorkers {due to the COVID-19 pandemic)
2021 Brian K. Cote
2022 JF.!FI’!E'-] Dumnnd ..........................
2023 Betty Bonson
2024
020 n
2026
2027,
2028
2029
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