AGENDA

Town of Portage Lake
Regular Select Board Meeting

Tyh Y  Febroary-48, 2026
r&élm/ﬁlz( 6:00 P.M.

1. Call Meeting to Order & Attendance

2. Approval of Minutes
January 12, 2026 regular meeting

3. Public Comments as time allows

4. Old Business:
a. Update on Property Valuation Market Adjustment
5. New Business:
a. Corrine 4" Quarter 2025 Mileage Reimbursement Request
b. 2026 Warrant Articles
¢. Consideration of Town Credit Card & Rewards Policy
d

Treasurer's Investment Update—New FLEX acct for Fire Dept, renewal of 12-month
CD for Fire Dept.

Consideration of Compensatory Time Policy addition to Personnel Policy

o

f.  Street Lights Update: Budget Cmte & Select Bd requested at least 4 street lights be
removed to reduce our monthly electricity expense. Two have been removed with
permission. Three more need approval from Board.

g. Community Garden Request from Friends of Ashland committee

h. Payables Warrants

6. Town Manager's Report

a. Fire hydrant at the Sutherland St. turn-around was accidently backed into with the 1-Ton;
the bottom flange was cracked.

b. New block heater for the generator battery was installed. During that installation it was
discovered that the generator needs upgrades to its electrical connections to the building.

¢. Absentee ballots for Select Board & School Board Elections will be available starting
February 26

7. Other Select Board Business

8. Executive Session Per 1 MRSA §405(6)(A)—Personnel Matters
9. Adjourn

Next Regular Select Board Meeting: Wednesday, March 18, 2026 @ 6 pm



PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Rescheduled Regular Meeting
February 24, 2026, at 6:00 p.m.

Portage Lake Municipal Building Conference Room

Members Present: Michelle Johnson, Chairman; Richard Lyons; Bruce Laveway.
Members Absent: None.

Others Present: Jodi Page, Corrine Routhier, Sandra Bartlett, Lewis Cousins, Otis Nelson.
Others Present via Zoom: Angela Belk.

Meeting called to order at 6:02 p.m. by Michelle Johnson.

Approval of Minutes: Selectboard reviews the minutes from the January 12, 2026, regular meeting. Motion
made by Richard Lyons and seconded by Bruce Laveway to accept the January 12, 2026, regular meeting
minutes as written. Motion carries.

Public Comments (as time allows): Sandra Bartlett asked why the Public Comments were moved to the
beginning of the agenda. Michelle answered that they had moved the Public Comments for one meeting and
it helped with the flow of the agenda, so the Board decided to keep it at the beginning of the meeting. Otis
Nelson spoke to the Board about the condition of the town roads due to ice & snow build up and asked if
anything could be done to improve them.

OLD BUSINESS
Update on Property Valuation Market Adjustment: Lewis Cousins presented his findings to the Board

regarding property valuation market adjustments. Lewis provided the Board with a breakdown of his
findings.

NEW BUSINESS
Community Garden Request from The Gateway Communities & Friends: Due to time constraints, this

agenda item was moved up. Angela Belk, president of The Gateway Communities & Friends group, discussed
the concept of a community garden with the Board. The group is looking for participation from the Town of
Portage. The Board tabled this discussion until next month.

Corrine 4th Quarter 2025 Mileage Reimbursement Request: The Board reviewed Corrine’s 4" Quarter 2025

mileage reimbursement request.
2026 Warrant Articles: The Board reviewed the 2026 Warrant Articles. Motion made by Michelle Johnson
and seconded by Bruce Laveway to approve the 2026 Warrant Articles as written. Motion carries.

Consideration of Town Credit Card & Rewards Policy: The Board reviewed the Town Credit Card & Rewards

policy. The Board tabled this discussion until next month.
Treasurer’s Investment Update—New FLEX account for Fire Department, renewal of 12-month CD for Fire

Dept.: Corrine updated the Board on the new FLEX account for the Fire Department and the renewal of a
12-month CD for the Fire Department as well.
Consideration of Compensatory Time Policy addition to Personnel Policy: The Board reviewed the addition

to the Personnel Policy and had questions that Corrine will look into.
Streetlights Update: Budget Committee & Selectboard requested at least 4 streetlights be removed to

reduce our monthly electricity expense. Two have been removed with permission. Three more need

February 24, 2026 Page 1 of 2



approval from Board. Motion made by Michelle Johnson and seconded by Richard Lyons to approve the
request to remove the 3 streetlights. Motion carries.
Payables Warrants: The Board reviews the Treasurer’s warrants and signs them for approval.

TOWN MANAGER’S REPORT
A. Fire hydrant at the Sutherland Street turn-around was accidentally backed into with the 1-ton; the
bottom flange was cracked. Otis Nelson asked if this could be claimed on the Town’s auto insurance.
B. New block heater for the generator battery was installed. During that installation, it was discovered
that the generator needs upgrades to its electrical connections to the building.
C. Absentee ballots for Selectboard & School Board Elections will be available starting February 26.

OTHER SELECTBOARD BUSINESS
At 7:12 p.m., a motion was made and seconded to enter Executive Session pursuant to 1 M.R.S.A. §

405(6)(A) for personnel matters. Motion carries. Motion made and seconded to end the Executive Session
at 7:19 p.m. The public portion of the meeting resumed.

Next regular Selectboard meeting is Wednesday, March 18, 2026, at 6:00 p.m.

Regular Selecthoard Meeting adjourned at 7:26 p.m.

We, the undersigned Olficers ol the Portage Lake Board of Selectpersons, do hereby certify that the foregoing meeting is a true and correct record.

We hereby consent to confirm, ratily and approve all actions taken at said meeting, all and singular, and the foregoing records thereof, and
acknowledge and certify that the same are true and correet records of all the proceedings of said meeting and hereby approve the same.

Appr ed Signed'

LA

I\/IlchelleJ h n, Chalrperson
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PORTAGE LAKE BOARD OF SELECTPERSONS
Record of Regular Meeting
February 18, 2026, at 6:00 p.m.
Portage Lake Municipal Building Conference Room

Members Present: Bruce Laveway.

Members Absent; Michelle Johnson, Chairman; Richard Lyons.

Others Present: Jodi Page, Corrine Routhier, Sandra Bartlett.

Others Present via Zoom: Tammy Lunney, Haleigh Holmes, Calvin Mokler.

Meeting called to order at 6 p.m. by Bruce Laveway. The meeting ended at 6:01 p.m. due to a lack of quorum. It has
been rescheduled for Tuesday, February 24, 2026, at 6 p.m.

Next regular Selectboard meeting is Tuesday, February 24, 2026, at 6:00 p.m.

Regular Selectboard Meeting adjourned at 6:01 p.m.

We, the undersigned Oflicers of the Porlage Lake Board of Selectpersons, do hereby certify that the foregoing meeting is a true and correct record.
We hereby consent to confirm, ratify and approve all actions taken at said meeting, all and singular, and the foregoing records thereof, and

acknowledge and certify that the same arve true and correct records of all the proceedings of said meeting and hereby approve tie same,

Approved: Signed:

Date Bruce Laveway

Richard Lyons Michelle Johnson, Chairperson
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Lewis Cousins

From: Lewis Cousins

Sent: Tuesday, February 17, 2026 9:29 PM
To: Corrine Routhier

Subject: Re: Update for Select Board

Hi Corrine,

Numbers look like this.

Using sales from 2023, 2024, 2025 there are 735 listing, many of which are discarded as not being true arms
length sales (reliable data).

I broke the usable sales into five categories. Here are the categories and ratios as determined by the usable

L DAy el B
Rt #11-87% e et | AN fes

Vacant Land - 86%.

Oak Point - 84%.
Non-water - 75%. This is across the rd. on West, Cottage, and includes Stockford, and most other town streets.

Water - 64%.

sales.

So, all land will be increasing, because the vacant land ratio is tied to land only it gives a baseline.

From there is to find the right amount to increase buildings and | use Marshall cost manual for that, along with
Maine Revenue pricing manual, and then to determine what amount to apply to the remaining land areas to

achieve a new ratio % equal for all categories.

Lewis

From: Corrine Routhier <manager@townofportage.org>
Sent: Wednesday, February 11, 2026 3:41 PM

To: Lewis Cousins <lcousins@presqueisleme.us>
Subject: RE: Update for Select Board

Ya, doubling the front foot value on waterfront won't go over very well at all, since those people already think they are

overvalued as it is!
If you can't get real numbers to me by Friday, I'll use this summary email to inform the Board potentially what we are

looking at coming down the line, and look for real numbers from you in March.

From: "Lewis Cousins" <lcousins@presqueisleme.us>
Sent: Wednesday, February 11, 2026 3:28pm

To: "Corrine Routhier" <manager@townofportage.org>
Subject: RE: Update for Select Board

Good afternoon,
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